
 

AGENDA 

CHARTER AUTHORIZING PANEL 

August 16, 2017 

Arkansas Department of Education 

ADE Auditorium 

8:30 AM 

 

I. Action Agenda  

1. Hearing of Open-Enrollment Public Charter School Application:  

Nubridge Charter School, Pine Bluff, AR 

NuBridge is a proposed Open-Enrollment Public Charter School to be 

located within the Dollarway School District.  The sponsoring entity is 

NuBridge Charter School. The applicant is requesting to serve 

students in grades K - 6 with a maximum enrollment of 250 beginning 

in the 2018-2019 school year.  The applicant has notified affected 

districts of this proposed public charter school. 

 

ADE staff reviewed the application, and concerns were shared with the 

applicant for response.  The application, the ADE evaluation, and the 

applicant's response are included for review by the Charter Authorizing 

Panel. 

Presenter: Virginia Perry 
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2. Hearing of Open Enrollment Public Charter School Application:  Prolific 

Learning Arts Academy, Little Rock, AR 

Prolific Learning Arts Academy is a proposed Open-Enrollment Public 

Charter School to be located within the Little Rock School District.  The 

sponsoring entity is Aviate Through Knowledge, Inc. The applicant is 

requesting to serve students in grades 9-12 with a maximum 

enrollment of 400 beginning in the 2018-2019 school year.  The 

applicant has notified affected districts of this proposed public charter 

school. 

116 



 

ADE staff reviewed the application, and concerns were shared with the 

applicant for response.  The application, the ADE evaluation, and the 

applicant's response are included for review by the Charter Authorizing 

Panel. 

Presenter: Virginia Perry 

3. Application of Open Enrollment Public Charter School:  Weiner 

Academy of Agriculture and Technology, Weiner, AR 

Weiner Academy of Agriculture and Technology is a proposed Open-

Enrollment Public Charter School to be located within the Harrisburg 

School District.  The sponsoring entity is ASSET Foundation. The 

applicant is requesting to serve students in grades K-12 with a 

maximum enrollment of 400 beginning in the 2018-2019 school year.  

The applicant has notified affected districts of this proposed public 

charter school. 

 

ADE staff reviewed the application, and concerns were shared with the 

applicant for response.  The application, the ADE evaluation, and the 

applicant's response are included for review by the Charter Authorizing 

Panel. 

Presenter: Virginia Perry 
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Lin& Gilbert Davis, Founder 

Respectfully, 

/ 1  

NUBRIDGE 

Bridging the Cap 	 August 7, 2017 

Board of Directors 

Dr. George Herts, President 

Tony Dosson, Vice President 
Cleoritios Kid, Treasurer 

Joyce Suggs, Secretary 

Linda Gilbert Davis, Founder 

Arkansas Department of Education 
Arkansas Charter School 
Ms. Virginia Perry, 

Dear Ms. Perry, 

NuBridge is withdrawing our 2017 Charter School Acbpplication from consideration to open a charter school in 
Pine Bluff. 

P. 0. Box 20253, White Hall, AR 71602 
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NuBridge 

 

Sponsoring Entity: NuBridge  

IRS Status:  501(c)(3)  Application Submitted 

Grade Levels: K-6  

Grade Levels and Enrollment Cap: 

School Year Grade Levels Maximum Enrollment 
2018-2019 K-5 200 
2019-2020 K-5 210 
2020-2021 K-6 220 
2021-2022 K-6 230 
2022-2023 K-6 250 

 

Address of Proposed Charter: TBD, Pine Bluff, AR 
 
Mission Statement: 
NuBridge seeks to create a challenging teaming environment that encourage high expectations 
for success through development-appropriate instruction that allows for individual differences 
and teaming styles. 
 
Information on the School District in Which the Charter Would Be Located 
Dollarway School District 
 99.9% free and reduced-price lunch (2016-2017) 
 (ESEA 2015) -Literacy, Mathematics, and Graduation Rate – Needs Improvement 
 
Pine Bluff School District 

100 free and reduced-price lunch (2016-2017) 
 (ESEA 2015) -Literacy, Mathematics, and Graduation Rate – Needs Improvement 
 
 
Documentation Provided in Support of the Charter 
Letters of Support Included with the Response Document 
Lillie Kidd, retired Special Education Teacher – Dollarway Community member 
Marshall Rogers, local resident & business owner – Rogers Home Furnishing 
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Issues that Remain Unresolved as Determined by the Charter Internal Review 
Committee: 
 
C2:  GOVERNING STRUCTURE 

 The plan to provide professional development options to the school board members 
beyond the previously stated source and topics considered for training remains unclear. 

 
C5:  SCHEDULE OF COURSES OFFERED 

 It remains unclear if Arkansas History will be offered in K-4. 
 
C8: STUDENT SERVICES 

 It remains unclear that the social emotional needs of students will be properly addressed. 
 
C13: BUSINESS AND BUDGETING PLAN 

 There appears to be a lack of understanding concerning viability. 
 
Please see legal review for remaining legal issues. 
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Arkansas Department of Education 

Open-Enrollment Public Charter School  
2017 Application  

 
SCORING RUBRIC 

 
PART A GENERAL INFORMATION 

Name of Proposed Charter School: NuBridge 
 
Eligible Entity Status: 
 

Public institution of higher education 
Private nonsectarian institution of higher education governmental entity 
Nonsectarian organization exempt from taxes under Section 501(c) (3) of the Internal 

Revenue Code 
X      Nonsectarian organization that has applied for exemption from taxes under Section        
501(c) (3) of the Internal Revenue Code 

No evidence of eligibility 
 
IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED, NO FURTHER 

REVIEW OF THE APPLICATION WILL OCCUR. 
 
The general information section of the application provides the authorizer with summary 

information related to the applicant and the application submitted. 
 
Evaluation Criteria: 
 
 General information fields are completed, as applicable; 
 The specific geographical area that would be served by the charter school; and 

Information on the school districts likely to be affected by the charter school 
 
 Fully Responsive    
 
Concerns and Additional Questions 

 Notate the name of the Sponsoring Entity. 
 Indicate the charter site address. 

Applicant Response: 

NB acronym used to indicate the entity name to shorten the number of character in NuBridge's 
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response to ensure responses were fully answered. Before the utilization of the NB acronym, the 
acronym was placed in parenthesis with an explanation of its meaning (NuBridge). In response to 
NuBridge Rubric, the organization name will be spelled out in NuBridge response to NuBridge 
Scoring Rubric. 

203 Blake Street was the tentative address for NuBridge. The location changed due to a liquor storing 
opening next door to the proposed site. A New located is being searched and an agreement obtained.  

 
PRE-APPLICATION MATERIALS 

The Arkansas Department of Education requires that all applicants submit a Letter of Intent, 
outlining a general description of the proposed charter school. 

Evaluation Criteria: 
 
 A Letter of Intent filed with Arkansas Department of Education on time and including all the 

necessary information 
 
 Fully Responsive    

PART B EXECUTIVE SUMMARY 

The Arkansas Department of Education requires all applicants to include an executive 
summary. 

Evaluation Criteria: 

 A succinct mission statement that indicates what the school intends to do, for whom, and to what 
degree;  

 An explanation of how the mission statement was developed; 
 The key programmatic features of the proposed charter school; 
 A plan for involving parents and guardians in the school’s education programs; and 
 A proposal that involves the parents of students, employees and the broader community in 

carrying out the terms of the charter 
 
Fully Responsive    

Concerns and Additional Questions 

 Consider revising mission statement to rid it of grammatical errors.  

Applicant Response:   
NuBridge seeks to create a challenging learning environment that encourages high expectations 
for success through developmentally-appropriate instruction that allows for individual student’s 
differences and learning styles. 
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PART C NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER 

C1:  PUBLIC HEARING RESULTS 

All proposed school design teams must conduct a public hearing before applying for an open- 
enrollment charter school, to assess support for the school’s establishment. Applicants are asked 
both to document the logistics of the hearing and to include a narrative of the hearing results. 

Evaluation Criteria: 

 A thorough description of the results of the public hearing; 
 Evidence of public support exhibited at the hearing; 
 Documentation of required notices published to garner public attention to the hearing; and 
 Documentation of required notices of the public hearing to superintendents of districts 

from which the proposed school is likely to draw students and to superintendents of 
districts that are contiguous to the district in which the charter school would be located 

 
 Fully Responsive    

 
C2:  GOVERNING STRUCTURE 

The Governing Structure section should explain how the school will be governed. It should 
present a clear picture of the school’s governance processes and composition, what 
responsibilities various groups and people will have and the relationships among the groups. 

Evaluation Criteria: 

 Documentation of proper legal structure of the governing board and sponsoring entity; 
 A comprehensive description of the planned relationship between the governing board of the 

school and governing board of the sponsoring entity; 
 A clear description of the governing board’s roles and responsibilities; 
 Adequate policies and procedures for board operation, including board composition, 

member term length, member selection, and plan for continuous professional 
development; 

 A clear, sensible delineation of roles and responsibilities in relation to governance and school 
management; and 

 A reasonable plan for involving parents, staff, students and community in the decision- 
making of the school 

 
  Fully Responsive    

Concerns and Additional Questions 

 Elaborate on professional development options beyond stated source and topics considered for 
training.  
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Applicant Response:  

In keeping with the requirements of the role of a School's Educational Leaders indicated in The 
Interstate School Leaders Licensure Consortium (ISLLC), Standard 2, an educational leader promotes 
the success of every student by advocating, nurturing, and sustaining a school culture and 
instructional program conducive to student learning and staff professional growth.   NuBridge plan to 
hire a highly trained administrator (Principal/Director) with Certification in Curriculum and 
Instruction with an emphasis in reading that would allow the leader to provide embedded professional 
development based on Arkansas LEAD requirements that a school educational leader spends fifty 
percent of their time modeling in the classroom. 

NuBridge educational leader will be responsible for ensuring professional development occur 
regularly through ongoing embedded professional development through study groups/learning teams, 
action research, and online resources such as Arkansas Ideas and PBS.   Besides state-sponsored 
professional development, the school leader will also provide additional professional development in 
areas related to the school’s curriculum and the need of the students’ population based on data, 
aligned to the charter school’s ACSIP Plan, and incorporates the teacher’s professional or the school's 
overall growth plan.  

NuBridge board and administrator(s) will ensure all teachers receive ADE  required training 
according to (Act 969 of 2013)  in Parental Involvement, Child Maltreatment Mandated Reporter, 
Teen Suicide Awareness and Prevention,  Arkansas History, Dyslexia training as well as other 
required training about students’ safety.  Further training includes or consists of but not inclusive;  
Personalized Learning,  Data(  using assessment results to improve teaching and learning) Teaching 
Systematic Phonics, Phonemic Awareness, Writing, Comprehension,  Teaching students living in 
poverty, Psycho-social need of children living in poverty, Disciplining, Culture and climate, STEAM, 
Character Education, 5E Model, Curriculum mapping, Ethics, Charlie Daniel Model for Effective 
Classroom Instruction, Teaching reading to struggling students(Orton-Gillingham Approach), How 
does differentiation go beyond the basics to the needs of gifted/advanced learners? Adding 
complexity and depth to teaching for creativity, Ethics, and How to identify and develop giftedness in 
students from poverty are some of the professional development NuBridge board feels teachers will 
need to be successful in serving students from low social, economic backgrounds. 

Remaining concerns: The plan to provide professional development options to the school board 
members beyond the previously stated source and topics considered for training remains 
unclear.  
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C3: EDUCATIONAL NEED 
 
The Educational Need section should explain the need for a charter school in the proposed 
location and the innovative educational option offered by the charter school in the geographical 
area to be served. 

Evaluation Criteria: 

 Valid, reliable, and verifiable quantitative data substantiate an educational need for 
the charter; and 

 Innovations that would distinguish the charter from other schools in the geographical area to be 
served by the charter 

Fully Responsive    
 
 
 

C4: ACADEMIC ACHIEVEMENT GOALS 

The Academic Achievement Goals section should define the performance expectations for 
students and the school as a whole and support the charter’s mission. 

Evaluation Criteria: 

 Specific goals in reading, English, writing, mathematics, and science that are clear, measurable, 
and attainable; 

 Valid and reliable assessment tools to be used to measure the goals; and 
 Attainment of the goals demonstrate that the charter is meeting the identified educational need for 

the school and fulfilling its mission 

Fully Responsive    
 
Concerns and Additional Questions 

 Revise the academic achievement goals table to include the following: 
o Specific goals in reading, English, writing, mathematics, and science with measurable 

outcomes on the state mandated assessment. 
o Reflect all of the 6 goals outlined in the executive summary. 

Applicant Response:  

Goal Assessment Instrument 
for Measuring 
Performance 

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal will Be Assessed 

To ensure that all students 
are reading on are above 
grade level by the end of 
third grade. 

Ongoing assessments using 
DIBELS(easycbm.com), 
Accelerated 
Reading(Assess 
Comprehension), CARS 

50% year 1 
55% year 2 
65% year 3 
75% year 4 
85% year 5 

End of year state required 
standardized assessment 
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(Comprehensive 
Assessment of Reading 
Strategies) 

 

To ensure all students will 
demonstrate measurable 
growth in mathematics. 

 

Unit assessments using 
Eureka Math Models, 
Cognitive Guided 
Instruction for teaching 
word problems. CAMS-
Comprehensive Assessment 
of Mathematics Strategies 
and online easycbm.com 
(Mathematics) 

50% year 1 
55% year 2 
60% year 3 
65% year 4 
80% year 5 
 

End of year state required 
standardized assessments. 

To ensure all students 
achieve a high level of 
proficiency in writing by 
the end of third grade. 

The teacher made 
assessments, teacher's 
assessment of student’s 
response to writing prompt. 
Twice monthly, teachers 
will meet and score 
students’ writing using a 
rubric. 

Students demonstrate 
knowledge on end of year 
state assessments that show 
mastery or proficiency. 

End of year state required 
standardized assessments. 

To promote and help 
students develop language 
(English) skills necessary 
to be successful students 
and members of society.   

Curriculum and Associates 
Write Program Assessment 
that encompasses English 
and writing skills 
assessments. 

Students demonstrate 
knowledge on end of year 
state writing assessments 
that show mastery or 
proficiency. 

End of year state required 
standardized assessments. 

To construct a strong 
science program built 
around what students 
already know and help 
guide students towards a 
more solid understanding 
of engineering and natural 
science.  

Teacher observation, end of 
unit assessments, and 
students’ participation 
through Problem Based 
Learning and other 
collaborative learning 
activities. TEST Ready 
Science with Curriculum 
and Associates. 

Year 1: 40% 
Year 2: 50% 
Year 3: 55% 
Year 4: 65 % 
Year 5: 70% 

End of year state required 
standardized assessments. 

To ensure that teachers 
work collaboratively to 
adopt highly efficient and 
research-based teaching 
methods to the 
individualized needs of 
students. 

The teacher professional 
growth plan, teacher, 
working in learning groups, 
Principal's classroom walk-
throughs, and evaluations. 

The teacher fully 
implementation of a 
professional growth plan, 
teacher contribution to 
learning group discussions, 
and the teacher’s 
implementation of new 
learning. 

End of year state required 
standardized classroom 
students' assessments 
results. 

To ensure students become 
highly literate in reading 
and writing musical 
notation and they reach 
high levels of musical 
performance. 

 The teacher made 
assessments that measure 
the student’s learning 
across a range of standards, 
responding to music as well 
as creating and performing 
music.   

The student can play 
musical notes, read and 
write musical notation, 
knows hand position when 
playing an individual 
musical instrument.  

 End of year musical recital 
whereby students can 
perform with ease. 

To ensure that parents and 
community stakeholders 
are partners in the 
education of NuBridge 
Scholars. 

Parental and community 
involvement that includes 
regular meetings with the 
interested parties that gain 
stakeholders input. 

Highly efficient parental 
/stakeholder engagement 
program that involves 
parents and stakeholder on 
a level that encourages 
participation. 

 End of year parent and 
community stakeholders’ 
survey that solidifies 
stakeholders and parental 
support. 
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C5:  SCHEDULE OF COURSES OFFERED  

The Schedule of Courses Offered section should describe the schedules for a week at the 
elementary level and courses offered in each grade at the secondary level. 

Evaluation Criteria: 

 Evidence that the charter school meets minimum state requirements of courses offered at 
appropriate grade levels 

Fully Responsive   Partially Responsive   Not Responsive 
 
Concerns and Additional Questions 

 Indicate whether or not the following courses will be offered:   
o In K-4: Arkansas History  
o In 5-6: art and music 

 Explain what K-2 students will be doing from 3:20 to 3:35.  

Applicant Response:  

NuBridge plan to develop curriculum units based on an interdisciplinary approach, integrating 
history, geography, economics, and government in interdisciplinary social studies units. In reading, 
for example, students will analyze positive characteristics of people in stories; in social studies, they 
learn the importance of cultures working together. Teachers will complete action research on creating 
interdisciplinary units using the book, Meeting Standards Through Integrated Curriculum by Susan 
M. Drake and Rebecca C. Burns.  Hurley (2001) research shows evidence that curriculum integration 
has a positive impact on attendance, student behavior, knowledge of academic resources, study 
habits, student enthusiasm, and student engagement. (Jacobs 1989), cites in his research, almost every 
teacher has experienced the feeling that "there just isn't enough time to get it all in" or "the school day 
just isn't long enough for all that I'm supposed to do; it seems that every year there are more things 
added to the curriculum." This feeling of frustration is one of the motivations behind the development 
of an integrated curriculum.  NuBridge’s desire to offer an integrated curriculum is a move away 
from memorization and recitation of isolated facts and figures to essential concepts and the 
connections between concepts. The twenty-first- century requirement for a flexible use of knowledge 
goes beyond a superficial understanding of multiple isolated events to insights developed by learning 
that is connected-or integrated. 

NuBridge plan to offer Art and Music to all students.   The organization budget includes salary for 
music and art. The music an art teacher pay is included in the overall regular classroom teachers' 
salary.   

 Kindergarten and first-grade students will engage in a whip around strategy during the time frame of 
3:20-3:35.  The classroom teacher will pose a question based on the day's instruction, students will 
raise their hand, and the teacher will whip around or walk around the classroom randomly calling on 
students to voice their thoughts. Students are instructed to strike down similar answers, and others are 
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encouraged to share their unique thoughts with the rest of the class. Whip around is a simple closure 
activity by which teachers can objectively analyze the quantity and quality of the students’ 
comprehension of the lesson. The whip around technique is a great way for a teacher to identify the 
presence of gaps in student’s understanding. It serves as an indicator whether to proceed or to re-
teach the topic and is also used to generate ideas, thoughts, and solutions in the class.  

Remaining Concern:  It remains unclear if Arkansas History will be offered in K-4. 

 

C6:   EDUCATIONAL PROGRAM 
 
The Educational Program section should describe the educational foundation of the school and 
the teaching and learning strategies that will be employed. 

Evaluation Criteria: 

 A clear description of the proposed educational program, including but not limited to the 
foundational educational philosophy and curricular and instructional strategies to be 
employed; 

 An educational program with ample resources to ensure that students achieve academic goals and 
excel;  

 Revenue to pay for all curriculum expenses as outlined in the budget; and 
 A description of the grade levels and maximum enrollment, by year, if the charter plans to grow 

over time 

Fully Responsive    
 
Concerns and Additional Questions 

 Provide more details as to how student choice will be promoted within all of the programming 
mentioned in response to Prompt 6. 
  

Applicant Response: 
 
Students’ choice is promoted through the individual need of all students. NuBridge's instructional 
design is constructed to provide the best practice for each student based on the student's assessment 
data that includes the student’s learning style that is inclusive of personalized learning.  Teachers and 
parents will assist students in creating learning goals that are consistent with their interests and future 
aspirations. Taking control over one’s learning means allowing students to make some decisions 
about what to learn and how. By allowing students to become self-directed learners through 
exploring, constructing, inventing and verbally responding instead of written response, being able to 
discover on their own through teacher/ student facilitation that provides student's choices of being 
self-directed learners. If a student learns best through technology games that teach mathematic, the 
student should have the selection of the educational game. The teacher will assess the student's choice 
of learning and determine if the student's choice of learning is beneficial and helpful to the students 
learning mathematic practices and processes that are constructed around the child’s educational 
needs.   Teachers will model for students how to check their thinking and ask themselves questions 
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about their understanding. (Why am I doing what I am doing? How well am I doing? What remains 
to be done?); these are also questions a teacher might ask students, but at NuBridge, students will be 
asking themselves and helping to drive their learning. 
 
Student choice refers to the opportunity for students to choose the pathway and methodology to 
accomplish assignments or projects. For example, students would have the opportunity to choose a 
topic they wish to explore in science and the approach they use to demonstrate their learning.  During 
writing, students will have the choice of selecting a topic and the mythology on how to present their 
writing, pen, and paper or digital.  In Science, students will choose the methodology and the way in 
which they will tackle solving or proving their hypothesis. Students will also have the choice of 
selecting the guided or Literature Circle reading text they which to read through online sources, class 
library or school library. 
 

C7: CURRICULUM ALIGNMENT  
 
The Curriculum Alignment section should define the process by which the charter will ensure that 
the curriculum aligns with Arkansas Curriculum Frameworks and state standards. 

Evaluation Criteria: 

 Evidence that the applicant has a process to ensure all curriculum materials, used in the 
educational program, align with the Arkansas Department of Education’s curriculum 
frameworks and the state standards 

Fully Responsive    
 
Concerns and Additional Questions 

 Describe how frequently curriculum alignment will occur.  
 Describe the qualifications of those who will be responsible for the curriculum alignment 

process.  

Applicant Response: 

Curriculum alignment is an ongoing process which will take administrators and teachers reviewing 
and revising the curriculum map throughout the school year. No one individual can be responsible for 
the entire curriculum revision process; it is truly a ‘team-approach.” NuBridge board seeks to hire an 
administrator (Director/Principal that has curriculum credential and certification that will guide 
selected groups of teachers with curriculum alignment process. Once curriculum maps and pacing 
guides are prepared and units implemented, teachers will be able to upload suggestions concerning a 
unit in real time into a program for later review by the entire teaching staff and administrator (s) to 
help with revisions. 

Qualification of the administrator who will help guide a group of teachers in Curriculum Mapping: 
Certification as a building administrator, Curriculum degree and Certification, and experience in 
constructing curriculum maps. 
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C8: STUDENT SERVICES  
 
The Student Services section should describe how the school will address specific services for 
its student body. 

Evaluation Criteria: 

A description of the ways in which the following services will be provided to students even 
in each area for which a waiver is requested: 
 A guidance program that will serve all students; 
 A health services program that will serve all students; 
 A plan for a media center for use by all students; 
 Sound plans for educating students with disabilities that reflect the full range of programs 

and services required to provide such students with a high-quality education; 
 A transportation plan that will serve all eligible students; 
 An alternative education plan for eligible students, including those determined to be at-risk and 

to offer access to one or more approved Alternative Learning Environments; 
 A plan to serve students who are English language learners; and 
 Plans for a gifted and talented program for eligible students 

Fully Responsive   Partially Responsive   Not Responsive 
 
Concerns and Additional Questions 
 
Applicant Response: 

 Confirm that guidance counselor will be licensed. NuBridge plan to hire a licensed counselor 
but based on contingency we are unable to hire a certified counselor, NuBridge will seek a 
waiver. Under no circumstances would NuBridge board hire a non-certified person over the 
selection of a highly-trained certified person. 

 Explain how guidance counseling will be afforded. The salary for a guidance counselor is 
listed on line 34 of the organization budget page as part time in case we are unable to secure a 
counselor full time. The salary is listed on the agency budget page at a rate of $40000, which 
should be sufficient to hire a full time certified counselor.  NuBridge plan to remove the 
position for an aide to work alongside the school nurse, part of the aide’s salary will be 
diverted to offset the counselor salary if needed. 

 Explain what qualifies the board to develop the safety plan and policies. Two of the board 
members are former principals and have worked on the school and district level in 
constructing a school's safety plan and school's district policies that include, fire and tornado 
drill, active shooter drill, etc.  NuBridge board is aware there are guidelines set by Arkansas 
Statues to create a safe school committee that set guidelines for schools to follow when 
creating the school’s safety plan associated with laws about school safety. NuBridge board 
will use the framework to construct a school’s safety plan and drills to ensure the safety of 
NuBridge employees and students for the purpose of interventions, prevention and conflict 
resolutions.  

 Confirm that the charter, if approved, will comply with all state and federal special education 
provisions. NuBridge board and administrators will fully comply with all applicable state and 
federal laws about special education requirements. NuBridge board is comprised of educators 
who have either retired, worked, or is working in a school district as a building administrator, 
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aide, classroom teacher, coach, or interventionist. The board is acutely aware of the need for 
NuBridge to explicitly follow all laws pertaining to the education of all students, especially 
special education students. NuBridge will comply with FAPE regulations(Students' rights to a 
free appropriate public education), least restrictive environment, evaluations, eligibility 
determination, individualized education programs,  and education placements, child find, 
parental consent for initial evaluations, initial services and 
Reevaluations, due process, confidentiality of student information and educational records, 
child count, disproportionality, suspension and expulsion rules, any and all other rules of 
lawfully serving the need of special education students not mentioned in the body of this 
response. 

 Confirm that a licensed special education teacher will oversee the individualized education 
plan (IEP) process and provide instruction to students with IEP’s. It is the intention of 
NuBridge board to hire all highly-trained certified teachers when all possible, especially a 
certified special education and ELL teachers.  A review of ADE shortage of teachers depicts a 
shortage in the area of special education teachers from 07-08 through the 16-17 school year. 
NuBridge is committed to an extensive search to hire a certified special education teacher. 
NuBridge efforts will consist of contacting local universities, use of media, and letters to local 
churches advertising the need for a certified special education teacher, and attending work 
fairs.   If NuBridge is unable to hire a certified special education teacher, NuBridge will seek 
to hire a certified regular classroom teacher or a teacher with a special education degree and 
hire a retired special education teacher part-time to help with the completion of student’s IEPs 
and provide support as needed to the non-certified teacher.   

 Explain who will provide guidance and support to the special education teacher on required 
documentation and implementation of student IEP’s. With approval, the building level 
administrator will obtain training on special education provisions, laws, regulation, state and 
federal, documentation, and implementation of a student’s  IEP to help guide the special 
education teacher in absent of a Special Education Director. 

 Confirm that a full continuum of special education services will be provided.  A full 
continuum of special education services will be afforded to special education students 
attending NuBridge Charter School if the school is offered a charter. Such as ensuring class 
size is maintained, a curriculum that is designed for students who needs individualizing 
instruction due to disabilities, personal aide if needed, speech therapist, and other services that 
are indicated in the student's IEP.  NuBridge proposed budget depicts funds to be utilized for 
funding resources that might be needed by Special Need students.  

 Confirm that special education students will be provided with all allowable accommodations 
on state assessments. NuBridge fully plans to implement special education students’ 
accommodations listed on a student’s IEP associated with student presentation, how the 
student is allowed to response, scheduling, giving the student more time to respond and 
allowing the student to test in a small group setting.  And any accommodations granted by 
ADE Special Education Department. 

 Describe how students with dyslexia will be accommodated and explain who will oversee 
those accommodations. Kindergarten through second-grade teachers will look for student's 
inconsistent responses while administering Dibels to the students at the beginning of the 
school year. Such inconsistent as confusing letters and numbers, skipping words instead of 
sounding the word out, unable to sound out or separate phonemes and graphene in words, 
reading errors that show no connection to the sounds of the letters on the page, and the student 
being unable to associate letters with sounds.   These are some of the areas the regular 
classroom teacher will be taught to look for when assessing students using Dibels 
Assessments at the beginning of the year.   NuBridge's accommodations for dyslexia students 
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consists of the use of assistive technologies: speech to print software, programs that allows the 
student to practice fluency (Orton Gillingham instruction delivered through online sources), 
feedback on writing in real-time, using spell check, as well as the use of highlighters, 
calculators, index card to follow a line of text, color overlays, enlarging print and teaching 
keyboard.  All teachers and Aides working with the students will be responsible for 
implementing the student's accommodations.  

 Confirm that the required IEP team members, as outlined in SPED in Federal and State 
regulation, will be responsible for and present at IEP meetings. As previously confirmed and 
notated, NuBridge absolutely will adhere to all state and federal laws representative of serving 
special education students attending NuBridge Charter School. The IEP team will consist of 
the parent, regular education teacher (if the child has a regular education teacher), the special 
education teacher, an administrator, school counselor depending on the type of IEP being 
developed or if the counselor is needed to translate the student's data, a translator if necessary, 
an advocate or friend if the parent chooses.   

 Verify that the IST/RTI teams are not the only employees that can make special education 
referrals.  School personnel (including general education teachers, special education teachers, 
counselors, administrators, etc.); Child’s parent(s) or legal guardian(s); and any other person 
involved in the education or care of the child according to special education laws pertaining to 
school age children will be allowed to make a special education referral. 

 Confirm that it is the intention of the charter to hire a licensed ELL teacher. NuBridge as 
previously notated fully intends to hire all highly-trained certified teachers when all possible, 
especially a certified ELL teacher.  The organization budget timeline does reflect salary for a 
tutor. However, a full-time ELL Teacher is preferable at all possible.  A review of 
certification shortage listed on the ADE website depicts a shortage of certified teachers, 
French and Spanish teachers certification are listed as a shortage area.  Two of the schools in 
Pine Bluff geographical area utilizes ELL tutor.  Hiring a tutor is an option only if NuBridge 
is unable to locate a full-time ELL certified teacher.  

 Explain how the social emotional needs will be met for Gifted and Talented students. 
Enrichment options: 
Gifted and talented students will be able to participate in a chess club offered at the school. 
NuBridge will ask volunteers from the community to work with our gifted and talented 
students teaching them how to play Chest as one of their in-house enrichment activities which 
will be coordinated in the instructional day as an enrichment period.  The student will be 
allowed to compete in chess tournaments. Grouping strategies will be implemented which 
allows for advanced work with others of similar ability.  The teacher may assign other 
assignments/activities/projects offering greater complexity and requiring higher level thinking 
skills. Teachers will provide GT students alternate assessments based on higher level thinking. 
NuBridge will also implement a way for GT students to participate in academic competitions 
such as a math or spelling bowl.  NuBridge will provide opportunities for the GT student to 
exercise their areas of high ability (Examples; solo musical recitals, science fairs competition, 
creative writing, etc.). The school counselor will provide individual as well as group 
counseling. 

Remaining Concern:  It remains unclear that the social emotional needs of students will be 
properly addressed.  
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C9: ANNUAL PROGRESS REPORTS 
 
The Annual Progress Reports section should define how the academic progress of individual 
students and the school as a whole will be measured, analyzed, and reported. 

Evaluation Criteria: 

 A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer that outlines the school’s progress; and 

 A plan for dissemination of the annual report to appropriate stakeholders 

Fully Responsive    
 

10: ENROLLMENT CRITERIA AND PROCEDURES 
 
The Enrollment Criteria and Procedures section should describe how the school will attract and 
enroll its student body, including any criteria for admission and enrollment. Applicants must also 
describe the random, anonymous lottery selection process. 

Evaluation Criteria: 

 A student recruitment plan that will provide equal opportunity for all parents and students to 
learn about and apply to the school; 

 An enrollment and admissions process that is open, fair, and in accordance with applicable 
law; 

 A clear and transparent to the public process for, and a guarantee of, an annual random, 
anonymous lottery process should there be more student applications than can be 
accommodated under the terms of the charter;  

 The method by which parents will be notified of each child’s selection for the school or 
placement on the waiting list; and 

 The effect students leaving the charter throughout the school year will have on the students 
on the waiting list 

Fully Responsive    

C11: PRIOR CHARTER INVOLVEMENT 
 
The Prior Charter Involvement section should identify all prior charter involvement, if any, for 
each individual connected with the proposed charter. 

Evaluation Criteria: 

 A complete Prior Charter Involvement Template for each individual connected with the 
proposed charter; and 

 Accurate data in each Prior Charter Involvement Template, including active links to assessment 
data  

Fully Responsive    
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C12: STAFFING PLAN  
 
The Staffing Plan section should describe the job duties of the school director and other key 
personnel. This section should also describe the professional qualifications which will be 
required of employees. 

Evaluation Criteria: 

 A job description for the school director and other key personnel, including but not limited to 
an operations director, board members, teachers, etc.; 

 An outline of the professional qualifications required for administrators, teachers, 
counselors, etc.; 

 A staffing plan that clearly outlines both the types and numbers of positions to be filled at 
the school and salary scales for such positions; and 

 The staffing plan presented in this section matches the staff members noted in the budget 

Fully Responsive    
 
Concerns and Additional Questions 

 Explain how the Admin Assistant and Instructional Facilitator positions will be funded or not.  
They appear in the job description category, but have no funds allocated in the budget.   

 Confirm that the Music and PE Teachers listed in the staffing plan are included in the total 
count of teachers in the budget.  

Applicant Response: 

The position of Administrator Assistant salary is denoted on line 64 of the budget page under 
Data Processing titled as Executive Assistant/Data Process. Instructional Facilitator position 
listed on the job category page is a typographical error, the job title should have read, 
Instructional Aide instead of Instructional Facilitator. Instructional Aide salary is listed on line 
seven of the budget page. The Music and Art Teachers’ salaries are included in the regular 
classroom teacher count of 12 teachers. NuBridge budget timeline line 43 depicts the 
organization plan to hire a full-time media specialist certified if, at all possible, NuBridge will 
seek to hire a teacher with dual certifications in Media Specialist/P.E.   NuBridge will not need a 
full-time Media Specialist or a full-time P.E. teacher to serve 200-250 students. 
 
C13: BUSINESS AND BUDGETING PLAN  
 
The Business and Budgeting Plan section should describe how the charter school will organize 
its business office and manage its fiscal responsibilities. 

Evaluation Criteria: 

 An appropriate plan for managing procurement activities; 
 A description of the personnel who will perform business duties, including the requisite 

qualifications of any proposed personnel; 
 A realistic timeline and process by which the governance structure will review and adopt 
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an annual budget; 
 A balanced two-year budget estimate that accurately reflects the revenue currently available 

to the school and expenditures for program implementation and does not rely on one-time 
grants or other funds that are not presently guaranteed;  

 A budget that includes costs for all personnel, programs, and expenses described in other 
sections of the application; 

 An understanding of the minimum number of students required for financial viability and 
a contingency plan to provide the education program outlined in the program if fewer 
students than necessary for viability enroll and/or attend;  

 Plans to pay for unexpected but necessary expenses; and 
 An explanation of the calculations used to project the amounts of federal funding 

included in the budget 

Fully Responsive    
 
Concerns and Additional Questions 

 Explain if the treasurer of the board or the executive director will be overseeing the school 
business administration. 

 Confirm an understanding that student enrollment viability cannot be dependent upon waiver 
approval.  

 Explain the feasibility of having an ending balance of zero dollars.  
 Revise budget timeline to coincide with academic fiscal year.   

 
Applicant Response:  
 
The Executive Director will oversee the daily operation of the business administrator.   
 
NuBridge board understands that student enrollment is not associated or contingent on waiver 
approvals. NuBridge Board of Directors knows student enrollment is based on certified 
number of slots available, the square footage of the building, the space required by state fire 
and building code to house a certain number of students are some of the reason student 
enrollment is contingent.  

NuBridge goal is always to have an ending balance of zero dollars based on our efforts to 
closely monitor the school's spending, making adjustments in the budget as dictated by 
enrollment factors that generate school funding, applying for grants to offset spending and 
seeking donations in the form of in-kinds.   

The budget timeline listed on the budget page was embedded in the document arriving from 
Arkansas Charter School. After careful review and contacting ADE Charter School Office, it 
was concluded, there were not discrepancies in the budget timeline dates listed on the 
organization budget timeline.  If the concerns are directed at adoption of NuBridge’s annual 
budget beginning with the fiscal year of 2018-, the corrections to the budget timeline is listed 
below;  

September 2018 review projections enrollment 
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October - December 2018  Financial Advisory Committee meeting to refine estimates, 
enrollment certified, revise budgets, board approve budget limitations, certify 
recommendations 

February -March 2019  Public forums are held, revised proposed budget presented to the 
board. 

March-April 2019  post budget for public review on agency website, Public hearing, Board 
adopts and certifies the budget 

Remaining Concern: There appears to be a lack of understanding concerning viability. 

C14: FINANCIAL AND PROGRAMMATIC AUDIT PLAN 
 
The Financial and Programmatic Audit Plan section should provide the procedure and timeline 
by which an annual audit will be conducted. This section should also include an outline for the 
information that will need to be reported to Arkansas Department of Education and the 
community. 

Evaluation Criteria: 

 A sound plan for annually auditing school’s financial and programmatic operations;  
 If the application names an accountant other than the Division of Legislative Audit to 

perform the first-year audit, the named accountant meets the requirements of Arkansas 
Department of Education Rules Governing Publicly Funded Educational Institution Audit 
Requirements and is not listed on any ineligibility list maintained by Arkansas Department of 
Education or the Division of Legislative Audit. 

Fully Responsive    

 
 
C15: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES  
 
The Arkansas Public School Computer Network (APSCN) Assurances section should provide 
documentation of the applicant’s understanding of and participation in the required state finance and 
educational data reporting system. 

Evaluation Criteria: 

 Assurance that the charter school will participate in APSCN and will comply with all state statutory 
requirements regarding the APSCN finance and educational data reporting system 

Fully Responsive      
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C16: FACILITIES  
 
The Facilities section should identify and describe the facilities to be used by the school, any changes 
to be made to the facilities, and the owners of the facilities. 

Evaluation Criteria: 

 An identified facility appropriate to meet the needs of the school over the term of its charter; 
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate 

and adequate for the school’s program, the school’s targeted population, and the public; 
 Evidence that the school understands the costs of securing and improving a facility and has access 

to the necessary resources to fund the facility plan; and 
 A sound plan for continued operation, maintenance, and repair of the facility 
 
For schools that will be using district-owned facilities, a response that meets the standard will present: 
 Documentation that the school district and charter school officials are in agreement over the use of 

the facility and its equipment 
 
For schools that will NOT be using district-owned facilities, a response that meets the standard will 
present: 
 Documentation that the property owner and school are in agreement over the use of the facility and 

its equipment; 
 A statement of the facilities’ compliance with applicable codes; and 
 A detailed outline of any relationships between the property owner and: 

o Members of the local board of the public school district where the charter school will be 
located; 

o The employees of the public school district where the charter school will be located; 
o The sponsor of the charter school; and 
o Employees, directors and/or administrators of the charter school 

Fully Responsive    
 
Concerns and Additional Questions 

 Provide document(s) that would assure the availability of facility if awarded.  
 Describe how the facility will be afforded.  

Applicant Response: 

Line 112 of the NuBridge’s budget page, $33,500 is the budget for lease/purchase contract. NuBridge 
is planning to lease a 6000-6200 square feet building at a fair market value at $2.45 a square foot.  
NuBridge will apply for grants to help offset leasing needs and startup cost associated with a charter 
school startup.  Several grantors of charter school start-up funding open their competition for 
approved non-profits granted a charter. If granted a charter, NuBridge will seek funding from various 
grantors to assist with building renovation cost and other expenditures associated with securing a 
facility.   

 NuBridge recently obtained permission to lease a 6200 square feet building at 203 Blake Street 
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surrounded by fast-food restaurants, motel, a flea market, and a convenient store.   However, recently 
a sign was posted on the lawn of the property next to 203 Blake Street advertising the opening of a 
liquor store. Since Arkansas Law reads; a school can be located no more than 1000 feet from a liquor 
store, 203 Blake Street  

 Facilities Utilization Agreement with the owner is null-void.  The owners of properties located at 
4501 Dollarway Road and # 2 Haley Street has been contacted for a possible location of NuBridge.  
Haley Street Head Strat was recently left vacant due to the head start program moving to the 
Dollarway High School Campus is available for leasing, and the owner of the property have been 
contacted. Contact has also been made with the Superintendent of Dollarway School District 
concerning leasing part of the high school not being leased by other agencies. 

C17: FOOD SERVICES  
 
This section should describe how the school will address food services for its student body. 

Evaluation Criteria: 

 A food service plan that will serve all eligible students; and 
 A management plan that reflects a clear understanding of federal law and requirements if the 

charter school intends to participate in the National School Lunch program 

Fully Responsive    

C18: CONFLICTS OF INTEREST  
 
The Conflicts of Interest section should identify any potential conflicts of interest among the 
individuals involved with the proposed charter school and explain how conflicts will be 
addressed. 

Evaluation Criteria: 

 Full disclosure of any potential conflicts of interest and an explanation of the ways in 
which conflicts, if any, will be addressed 

Fully Responsive    

C19: SUSTAINABILITY OF THE PROGRAM  
 
The Sustainability section should describe the applicant’s plan to ensure continued success 
of the charter school over time. 

Evaluation Criteria: 

 The plan to ensure the sustainability of the charter in the future 

Fully Responsive    
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C20:  DESEGREGATION ASSURANCES 
 
The Desegregation Assurances section should describe the applicant’s understanding of applicable 
statutory and regulatory obligations to create and maintain a unitary system of desegregated public 
schools. 
 
Evaluation Criteria: 
 

 Assurance that the charter school will comply with all applicable federal and state statutory and 
regulatory requirements regarding the creation and maintenance of desegregated public schools; 
and 

 An outline of the potential impact of the proposed charter school on those desegregation efforts 
already in place in affected public school districts 

See legal comments. 

C21: WAIVERS  
 
The Waivers section should discuss all waivers requested from local or state law. 

Evaluation Criteria: 

 Each law, rule, and standard by title, number, and description for which a waiver is requested; 
 A rationale for each waiver requested; and 
 An explanation of the way that each waiver would assist in implementing the educational 

program of the charter and/or fulfilling the charter’s mission 

 
See legal comments 
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NuBridge Charter School 
2017 Open Enrollment Amendment 

 
1.  Teacher/Administrator Licensure and Certification 

 
Ark. Code Ann. § 6-13-109 
Ark. Code Ann. § 6-17-401 
Ark. Code Ann. § 6-17-301 
Ark. Code Ann. § 6-17-309 
Ark. Code Ann. § 6-17-302 
Ark. Code Ann. § 6-17-902 
Ark. Code Ann. § 6-15-1004 
 
NuBridge plan to hire certified teachers, encore teachers and administrators when all possible. 
We know there is a shortage of teachers and other school personnel needed to operate a school. 
Therefore, we are asking for a waiver of the above laws and regulations. We plan to recruit 
highly qualified educators and administrators. The Schools listed in NuBridge geographical area 
all have teachers teaching with a waiver who are not certified. NuBridge will asks all teachers 
hired who are not certified to work towards obtaining certification. All of NuBridge's programs 
will be innovative and require teachers who have a vision to teach and reach all learners; we 
will be seeking educators who fit into the realm of NuBridge's learning environment. NuBridge 
will attend job fairs and connect with our local universities to seek candidates who fit the needs 
of NuBridge. 
 
Legal Comments:  In order to effectuate a waiver of the superintendent licensure, additional 
waivers of Ark. Code Ann. § 6-17-427, Section 15.01 of the Standards for Accreditation, and the 
ADE Rules Governing the Superintendent Mentoring Program are also necessary.  In order to 
effectuate a waiver of teacher licensure, additional waivers of Ark. Code Ann. § 6-17-401, 6-17-
919, Section 15.03 of the Standards for Accreditation, and the ADE Rules Governing Educator 
Licensure are also necessary.  Unsure if Applicant intends to waive the requirements for 
principals, but if so, waivers of Ark. Code Ann. § 6-17-302 and Section 15.02 of the Standards 
for Accreditation are necessary.  A waiver of Ark. Code Ann. § 6-17-301 is not necessary for 
Applicant to achieve its stated goals. 
 
Applicant Response:  NuBridge is also seeking a waiver of; Ark. Code Ann. 6-17-427, Ark. Code 
Ann. § 6-17-401, 6-17-919, Section 15.03 associated with	Teacher/Administrator Licensure and 
Certification.  NuBridge withdraws the request of a waiver of Ark. Code Ann. § 6-17-301 to 
coincide with the above request waivers. 
 
Remaining Legal Issues:  Applicant still needs waivers from Section 15.01 of the Standards for 
Accreditation, the ADE Rules Governing the Superintendent Mentoring Program, and the ADE 
Rules Governing Educator Licensure.  Applicant has not stated whether they intend to waive the 
requirements for school principals.  If so, they will need the additional waivers previously stated 
of Ark. Code Ann. § 6-17-302 and Section 15.02 of the Standards for Accreditation.   
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2.  Salaries 
 
Ark. Code Ann. § 6-17-2403 
Ark. Code Ann. § 6-17-908 
Ark. Code Ann. § 6-17-2401 et seq. 
Ark. Code Ann. § 6-17-201 et seq. 
Ark. Code Ann. § 6-17-2201 et seq. 
 
NuBridge plan to create a salary schedule that is fair to teachers, more competitive an order to 
recruit highly qualified teachers to NuBridge. We know salaries in some of the schools have not 
been raised in fourteen years. NuBridge board of Directors will create a salary schedule that 
attracts teachers to NuBridge. This will help with recruiting highly qualified teachers. 
 
Legal Comments:  In order to effectuate this waiver, only a waiver of Ark. Code Ann. § 6-17-
2203 is necessary, not the entire section.  Only a waiver of § 6-17-201(c)(2) is necessary, not the 
entire section.  Additionally, a waiver of Ark. Code Ann. § 6-17-908 is not necessary, and a 
waiver of § 6-17-2401 et seq. is not necessary as Applicant has already requested § 6-17-2403 
which is all that is needed.  Lastly, if Applicant will provide additional and more competitive 
compensation than what is provided for by law, waivers are not necessary. 
 
Applicant Response:  NuBridge is seeking a waiver based on the above statement due to the 
need to create a salary scale for non- certified teachers. NuBridge is requesting a waiver of 6-
17-201(c)(2) and Ark. Code Ann. § 6-17-2203 as suggested by legal.  
 
Remaining Legal Issues:  Applicant still needs a waiver from Sections 6 and 8 of the ADE 
Rules Governing School District Requirements for Personnel Policies, Salary Schedules, 
Minimum Salaries, and Documents Posted to the District Website.  If Applicant is wishing to 
waive personnel policies as well, then additional waivers are needed.  However, the rationale 
provided has not provided sufficient guidance to help understand the Applicants intent.   
 
 

3.  Professional Development 
 
Ark. Code Ann. § 6-17-702 
 
NuBridge will provide in-house staff development. Teachers will meet in PLCs, complete book 
studies, as well as work collaborative with their peers to complete action research topics of 
interest to help better implement NuBridge curriculum and strategies. 
 
Legal Comments:  Applicant should provide additional rationale on why this waiver is 
necessary and how it will help to achieve the stated goals.  Additionally, please provide 
additional information as to whether Applicant is requesting a waiver of all PD requirements or 
only those opportunities listed in this code section. 
 
Applicant Response:  NuBridge is seeking waiver of PD requirements opportunities listed in 
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Ark. Code Ann. § 6-17-702 code section   Based on the organization educational design that 
requires teachers to meet regularly, review and read professional test, complete action research, 
analyze students data we feel the listed waiver would hinder our efforts to train teachers using 
NuBridge’s design for learning.  Teams of teacher will focus their efforts on crucial questions 
related to learning and generate products that reflect that focus, such as lists of essential 
outcomes, different kinds of assessment, analyses of students’ achievement, and strategies for 
improving results. Embedded professional development will be ongoing throughout the school 
year. In order for NuBridge to be effective in its curriculum design and implementation plan, 
NuBridge Board of Directors feels it is necessary to have the autonomy to provide professional 
development to teachers and staff that is geared toward and tailored to the need of the students, 
teachers, and the school based on the school’s data. 
 
Remaining Legal Issues:  ADE Legal is still uncertain how § 6-17-702 would hinder the 
Applicant from achieving its intended goals. Additionally, Applicant is free to offer additional 
professional development.  Additionally, this code only applies to licensed personnel.  Applicant 
has requested a waiver from licensure, so this law would not even apply to its unlicensed staff.   
 

4.  Teacher Fair / Public School Employee Dismissal Act 
 
Ark. Code Ann. § 6-17-1501 et seq 
Ark. Code Ann. § 6-17-1701 et seq 
Ark. Code Ann. § 6-17-2301 
 
Nu Bridge plan to follow the laws of Arkansas pertaining to hiring and dismissing an employee. 
In order for NuBridge to hand pick and maintain the most qualified personnel who are dedicated 
to educating all children, the NuBridge board must have the autonomy to hire and dismiss those 
employees who fail to adhere or follow NB policies and state policy governing classroom 
teachers and staff. Behind every successful child is a nurturing caring educator that goes beyond 
classroom implementation of curriculum.  Nu Bridge seeks to hire and maintain the type of 
employee who is willing to go the mile in educating students entrusted to NuBridge faculty and 
staff. 
 
Legal Comments:  ADE Legal is uncertain why a waiver is necessary if Applicant intends to 
follow the laws pertaining to hiring and dismissing employees.  If these waivers are still 
necessary, they should be amended to § 6-17-1501 et seq. and § 6-17-1701 et seq.  Additionally, 
there is no rationale to support a waiver for § 6-17-2301.  If this waiver is still necessary, please 
provide additional rationale on why this waiver is necessary and how it will help to achieve the 
stated goals.  
  
Applicant Response:  NuBridge statement of following all laws pertaining to dismissing 
employees is referencing federal and states laws pertaining to dismissing staff based on 
unconstitutional reasons such as, discriminating as well as not giving an employee due process 
are examples of state and federal laws referenced. NuBridge retract a request of waiver § 6-17-
2301.  NuBridge fully intend to have policies in place pertaining to classified and certified 
employees, salaries, compensations, sick leave, as well as post policy on the agency website. 
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Remaining Legal Issues:  None.   
 

5.  School Nurse 
 
Ark. Code Ann. § 6-18-706 
 
The first year, NuBridge is seeking a waiver to hire a school nurse based on special need for a 
nurse. 
 
Legal Comments:  Applicant should provide additional information and rationale on why this 
waiver is needed, how it will help achieve the stated goals, and how it will ensure services are 
provided to students.  Additionally, in order to effectuate this waiver, waivers of Section 16.03 of 
the Standards for Accreditation and Section 3.01.6 of the ADE Rules Governing Public School 
Student Services are necessary. 
 
Applicant Response:  NuBridge retracts the request for a waiver of hiring a school nurse. The 
agency budget page does reflect the school budgeted to hire a school nurse. 
 
Remaining Legal Issues:  None as waiver requested has been rescinded.   
 

6.  Gifted and Talented 
 
Ark. Code Ann. § 6-20-2208(c)(6) 
Ark. Code Ann. § 6-24-101 et seq.  
 
Nu Bridge will use innovative ideas to ensure all students are reaching their full potential of 
academic success. NuBridge Curriculum will consist of rigor, relevance and student centered. 
 
Legal Comments:  Applicant should provide additional information and rationale on why this 
waiver is needed and how it will help achieve the stated goals.  Additionally, only a waiver of § 
6-42-109 is necessary, not the entire section § 6-42-101 et seq.  Also, a waiver of the ADE Rules 
Governing Gifted and Talented Program Approval Standards is necessary. 
 
Applicant Response:		NuBridge will offer content-based, thematic designed programs to gifted 
students facilitated by a highly trained teacher.  The program will be interdisciplinary and will 
fully integrate reading, math, writing, social studies, science, technology, engineering and 
research into thematic units aligned with the Arkansas State Standards.  Emphasis will be placed 
on learning research skills.  For the 2018-2019 school year, NuBridge Charter School will not 
have the capacity to adopt an approved gifted model and hire a GATE teacher.  We currently 
expect to service a total of 200 students in Grades k-6.  Due to the small number of estimated 
gifted students projected to attend NuBridge, it is financially and logistically impossible to 
employ a gifted and talent teacher.   
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It is commonly expressed that gifted children, like all ELL children, have special learning needs 
that must be met in order for them to perform and learn at their full potential.  Our proposed 
gifted interdisciplinary approach will facilitate the advanced academic development of our gifted 
students by enhancing their exposure to the Arkansas Gifted and Talented Standards.  This 
differentiated curriculum will also appropriately address individual needs, learning styles and 
special interests covering a broader spectrum of knowledge.		NuBridge	is	requesting	a	waiver	of	
ADE Rules Governing Gifted and Talented Program Approval Standards and § 6-42-109. 
  
Remaining Legal Issues:  Applicant should confirm it is rescinding its waiver request for Ark. 
Code Ann. § 6-24-101 et seq.   
 

7.  Library Media Specialist 
 
§ 6-25-101 et seq. 
§ 6-25-104 
Section 15.01 of the Standards for Accreditation 
Section 15.03.1 of the Standards for Accreditation 
Section 15.03.2 of the Standards for Accreditation 
 
In order for NuBridge board to effectively recruit highly qualified faculty and staff not necessary  
certified in education, but has a degree in science for example, NuBridge board would like to 
have the autonomy to hire the individual. 
 
Legal Comments:  A waiver of § 6-25-101 et seq. is not necessary, only waivers of § 6-25-103 
and § 6-25-104.  A waiver of Section 16.02.3 of the Standards for Accreditation is also necessary 
in order to effectuate this waiver.  Waivers of Sections 15.01, 15.03.1, and 15.03.2 are not 
necessary to effectuate these waivers. 
 
Applicant Response:  NuBridge retracts its request of waiver § 6-25-101 et seq,	waivers of 
Sections 15.01, 15.03.1, and 15.03.2  and request waivers § 6-25-103; § 6-25-104 and Section 
16.02.3 of the Standards for Accreditation. 
 
Remaining Legal Issues:  None  
 

8.  Notices to the Public 
 
Section 7.02.2 of the Standards for Accreditation 
Section 7.03.1 of the Standards for Accreditation 
Ark. Code Ann. § 6-10-106 
 
NuBridge plan to extend students instruction day by 30 minutes to ensure more time is spent on 
science. Students will be dismissed starting at 3:30, not 3:00 or 2:30. NuBridge will provide the 
public with notification of a meeting to discuss the school’s progress, however, we will not have 
national test data to share the first year. We request a waiver the first year: 
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Legal Comments:  A waiver of Ark. Code Ann. § 6-10-106 is not necessary to achieve the 
stated goal.  Applicant should provide additional information and rationale on why it is 
requesting a waiver of Section 7.03.1 of the Standards regarding the adoption of written policies 
for the operation of the school.   
 
Applicant Response:  NuBridge retracts its request for a waiver of Section 7.03.1 of the 
Standards regarding the adoption of written policies for the operation of the school.   
 
Remaining Legal Issues:  Applicant should provide additional rationale on why a waiver of 
Section 7.03.1 and Ark. Code Ann. § 6-10-106 are necessary.   
 
 
Desegregation Analysis: NuBridge will receive public funding and therefore would be equally 
available to all students regardless of background, race, ethnicity, sex, or nation origin. As part 
of the requirement of becoming certified as a nonprofit, NuBridge was required by Internal 
Revenue Service to publish an article in the Pine Bluff Commercial a notice of nondiscriminatory 
policy pertaining to students that read: NuBridge a nonprofit organization admits students of 
any race, color, national and ethnic origin to all the rights, privileges, programs, and activities 
generally accorded or made available to students at the school. It does not discriminate on the 
basis of race, color, national and ethnic origin in administration or its educational policies, 
admissions, policies, scholarship, athletic and other school administered program. NuBridge 
board of directors fully stands behind our policy of nondiscrimination and does not plan to use 
segregation to create a school that only serve students from one ethnic group. NuBridge will 
make all efforts to recruit students from various ethnic backgrounds through the placing of fliers 
concerning the schools’ opening in places frequent by ELL families.  NuBridge plan to place 
notices in the local Newspaper and make public announcements, flier sent to churches in the 
community that are frequent by various ethnic groups to recruit students from all ethnic groups. 
It is not the intention of NuBridge to create a segregated school nor would we select to use a 
granted charter to discriminate against any child or their family by creating a charter school to 
only serve a particular population of students.  
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MEMO 

 
I.  INTRODUCTION 

 
An unidentified sponsoring entity submitted an application for an open-enrollment public 
charter school, NuBridge.  The proposed charter school would be located within the 
boundaries of the Dollarway School District.  The proposed charter school would provide 
instruction to students in grades kindergarten through six (K-6).  The proposed charter school 
would possess a student enrollment cap of 250. According to its application, the proposed 
charter school expects to draw students from the Pine Bluff and Dollarway school districts. 

 
II.  STATUTORY REQUIREMENTS 

 
Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors 
of the school district in which a proposed charter school would be located, and the charter 
authorizer to “carefully review the potential impact of an application for a charter school on 
the efforts of a public school district or public school districts to comply with court orders and 
statutory obligations to create and maintain a unitary system of desegregated public schools.”  
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely 
impact of a proposed public charter school on the efforts of public school districts to achieve 
and maintain a unitary system.”  Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall 
not approve any public charter school under this chapter or any other act or any combination 
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a 
public school district or public school districts in this state.” This analysis is provided to 
inform the decision-making of the charter authorizer with regard to the effect, if any, of the 
proposed public charter school upon the desegregation efforts of a public school district. 
 

III.  INFORMATION SUBMITTED BY THE APPLICANT 
AND THE AFFECTED SCHOOL DISTRICTS 

 
A desegregation analysis submitted by the charter school is attached as Exhibit A. To date, 
no desegregation-related opposition to the charter application has been received.  

 
 
 

DATE:  August 4, 2017 

TO:  Charter Authorizer 

FROM: ADE Legal Services Staff 

SUBJECT: Desegregation Analysis of Open Enrollment Application for NuBridge 
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IV.  ANALYSIS FROM THE DEPARTMENT 

 
Enrollment, as of October 1, 2016, for the traditional public school districts and the open-
enrollment charter schools in Jefferson County is as follows: 

 

  
2 or 

More 
Races Asian 

Black/ 
African 

American Hispanic 

Native 
Am. 

Hawaiian/ 
Pacific 

Islander White Totals 
Affected School Districts 

Dollarway 
School District 

7 2 1,095 24 3 71 1,202 
0.58% 0.17% 91.10% 2.00% 0.25% 5.91% -- 

Pine Bluff 
School District 

25 13 3,763 44 8 59 3,912 
0.64% 0.33% 96.19% 1.12% 0.20% 1.51% -- 

Watson Chapel 
School District 

12 19 1,969 60 3 528 2,591 
0.46% 0.73% 75.99% 2.32% 0.12% 20.38% -- 

White Hall 
School District 

48 86 534 91 17 2,032 2,808 
1.71% 3.06% 19.02% 3.24% 0.61% 72.36% -- 

DISTRICTS 
TOTAL 

92 120 7,361 219 31 2,690 10,513 
0.88% 1.14% 70.02% 2.08% 0.29% 25.59% -- 

Open-Enrollment Public Charter Schools in Jefferson County 

Pine Bluff 
Lighthouse 

4 0 301 3 0 5 313 
1.3% 0.0% 96.2% 1.0% 0.0% 1.6%   

Quest of Pine 
Bluff 

0 0 97 7 2 2 108 
0.0% 0.0% 89.8% 6.5% 1.9% 1.9%   

CHARTER 
TOTAL 

4 0 398 10 2 7 421 
0.95% 0.00% 94.54% 2.38% 0.48% 1.66% -- 

COMBINED 
TOTAL 

96 120 7,759 229 33 2,697 10,934 
0.88% 1.10% 70.96% 2.09% 0.30% 24.67% -- 

Source: ADE Data Center, Oct. 1, 2016 Enrollment 
    

“Desegregation” is the process by which a school district eliminates, to the extent practicable, 
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial 
discrimination. The goal of a desegregation case with regard to assignment of students to 
schools is to “achieve a system of determining admission to the public schools on a non-racial 
basis.” Pasadena City Board of Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. 
Board of Education, 349 U.S. 294, 300-301 (1955)).  

 
ADE is not aware of any active desegregation orders in the affected districts, and no 
desegregation-related opposition was received from any of the affected school districts.   
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V.  CONCLUSION 

 
As stated above, Arkansas law does not allow the authorizer to approve any public 

charter school that “hampers, delays, or in any manner negatively affects the desegregation 
efforts” of a public school district.  Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in 
Missouri v. Jenkins, 515 U.S. 70, 115 (1995): 
 

[I]n order to find unconstitutional segregation, we require that plaintiffs 
"prove all of the essential elements of de jure segregation -- that is, stated 
simply, a current condition of segregation resulting from intentional state 
action directed specifically to the [allegedly segregated] schools."  Keyes v. 
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added).  "[T]he 
differentiating factor between de jure segregation and so-called de facto 
segregation . . . is purpose or intent to segregate."  Id., at 208 (emphasis in 
original). 

 
 It is difficult to conclude, from data currently available, that approval of the charter 
school is motivated by an impermissible intent to segregate schools, or that approval would 
hamper, delay or negatively affect the desegregation efforts of the affected school districts. 
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20.Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response: 

The Dollarway School District nor the Pine Bluff School District are under court ordered desegregation. 
Therefore, NuBridge if approved for a public charter school will not effect a court orders nor statutory obligations 
of Pine Bluff and Dollarway to maintain a unitary system of desegregated public schools. Pine Bluff and the 
Dollarway School District has an African American population over eighty percent. 
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2016 ESEA DISTRICT REPORT
DOLLARWAY SCHOOL DISTRICT

Superintendent: PATSY HUGHEY Address: 4900 DOLLARWAY ROAD
LEA: 3502000 Attendance: 95.20 PINE BLUFF, AR 71602
Enrollment: 1192 Poverty Rate: 95.55 Phone: (870) 534-7003

OVERALL DISTRICT STATUS: 2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

ELA MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 708 718 98.61 708 717 98.74
Targeted Achievement Gap Group 708 718 98.61 708 717 98.74
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 665 673 98.81 664 671 98.96
Hispanic n < 10 n < 10 n < 10 n < 10 n < 10 n < 10
White 28 30 93.33 28 30 93.33
Economically Disadvantaged 707 717 98.61 707 716 98.74
English Language Learners n < 10 n < 10 n < 10 n < 10 n < 10 n < 10
Students with Disabilities 77 82 93.90 76 80 95.00

2016 STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ESEA Flexibility Indicators # Achieved # Tested Percentage State Average % Achieved
All Students 128 633 20.22 47.87
Targeted Achievement Gap Group 128 633 20.22 36.87
ESEA Subgroups # Achieved # Tested Percentage State Average % Achieved
African American 117 591 19.80 27.81
Hispanic n < 10 n < 10 n < 10 41.05
White 9 27 33.33 55.31
Economically Disadvantaged 128 632 20.25 37.65
English Language Learners n < 10 n < 10 n < 10 30.15
Students with Disabilities 2 75 2.67 12.35

2016 STUDENT PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage State Average % Achieved
All Students 90 632 14.24 43.35
Targeted Achievement Gap Group 90 632 14.24 34.25
ESEA Subgroups # Achieved # Tested Percentage State Average % Achieved
African American 86 590 14.58 23.53
Hispanic n < 10 n < 10 n < 10 38.01
White 3 27 11.11 50.35
Economically Disadvantaged 90 631 14.26 34.76
English Language Learners n < 10 n < 10 n < 10 31.69
Students with Disabilities 2 74 2.70 12.35

2015 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
All Students 96 120 80.00 85.71
Targeted Achievement Gap Group 92 114 80.70 82.59
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
All Students 268 322 83.23 85.87
Targeted Achievement Gap Group 248 298 83.22 82.01
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
African American 93 114 81.58 78.66
Hispanic n < 10 n < 10 n < 10 85.43
White n < 10 n < 10 n < 10 88.13
Economically Disadvantaged 92 113 81.42 82.42
English Language Learners n < 10 n < 10 n < 10 86.45
Students with Disabilities 10 12 83.33 82.56
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2016 ESEA DISTRICT REPORT
DOLLARWAY SCHOOL DISTRICT

Superintendent: PATSY HUGHEY Address: 4900 DOLLARWAY ROAD
LEA: 3502000 Attendance: 95.20 PINE BLUFF, AR 71602
Enrollment: 1192 Poverty Rate: 95.55 Phone: (870) 534-7003

Percent Tested: Source and Use of Enrollment 

For percent tested and school/district performance calculations, student enrollment files were downloaded from eSchool via

TRIAND to establish the students expected to test. These files were downloaded April 29, 2016.

When students' test and enrollment records were matched by school and student state identifier, the demographic values from the

enrollment files were used in ESEA calculations.

When a student had a test record, but a matching enrollment record was not found, the demographic values from the student's test

record were used in ESEA calculations.

When a student had an enrollment record that did not match a test record, the demographic values from the student's enrollment

record were used in ESEA percent tested calculations.

District Performance

The district performance results in this report include students who completed a full academic year (not highly mobile) and

completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations. All

grades are included in the district performance for each subject. 

Average State Performance

The average state performance statistics listed in this report include students who completed a full academic year (not highly mobile)

and completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations.

All grades are included in the state averages for each subject. 

The school performance results in this report include students who completed a full academic year (not
highly mobile) and completed a regular or an alternate assessment.

Report created on: 11/14/2016
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Prolific Learning Arts Academy 

 

Sponsoring Entity: Aviate Through Knowledge, Inc.  

IRS Status:  501(c)(3) Determination Letter 

Grade Levels: 9-12  

Grade Levels and Enrollment Cap: 

School Year Grade Levels Maximum Enrollment 
2018-2019 9-12 200 
2019-2020 9-12 250 
2020-2021 9-12 300 
2021-2022 9-12 350 
2022-2023 9-12 400 

 

Address of Proposed Charter: 6210 Baseline Road, Little Rock, AR  72209 
 
 
Mission Statement: 
Prolific Learning Arts Academy is committed to empowering learner to become prolific leaders 
through high quality educational standards, the Arts, and real-world best practices of the 21st 
century. 
 
Information on the School District in Which the Charter Would Be Located 
Little Rock School District 
 70.8% free and reduced-price lunch (2016-2017) 
 (ESEA 2015) -Literacy, Mathematics, and Graduation Rate – Needs Improvement 
 
Documentation Provided in Support of the Charter 
Letters of Support Included with the Response Document 
French Hill, Member of Congress 
Open Letter of Support – 

 Annie McDaniel Abrams, Community and Civil Rights Activist 
 Wilbert “Bill” Cobbs, Hollywood Film & Screen Actor and Director 
 Beverly Broadus Green, Evangelist and mother of rapper “Snoop Dogg” 
 Ida Pettus, Educational Director of Baseline Bilingual 
 Dr. Stephen W. Christian, Pastor of Bountiful Blessing World Fellowship, Author 
 James “Lil JJ” Lewis, Hollywood Actor and Comedian 
 Dr. Valerie Tatum, Superintendent, Covenant Keepers Charter School 
 Joan Adcock, City Director, Little Rock, AR 
 Lorenzo Lewis, CEo & Executive Director, L&J Empowerment Series 
 Dr. Yvette Wimberly, Dean of Student Enrollment, AR Baptist College 
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 Paola Rodriguez, Hispanic/Latino-American Translator 
 Stephen Mann, Meadowcliff Neighborhood Association, President 
 Deer Meadow Neighborhood Association, Little Rock, AR 
 Oxford Valley Neighborhood Association, Mabelvale, AR 
 Ron Watson, Cep & Founder of “Sooey Sauce” Products 
 Troy Laha, Neighborhood Representative of the SWLR Ups 
 Professor Kendall Ashley, Program Director, Urban Community Leadership 
 Tyron Tatum, Pastor 
 Linda Williams, Community Organizer, Little Rock 
 Leatrice Russ-Glenns, Community Organizer 
 Dwight Stroud, Community Business Owner 
 April Toney 
 Rhiana Williams 
 Rachel Hourston 
 Debra Turner 
 Mattie Wimberly 

 
 
Issues that Remain Unresolved as Determined by the Charter Internal Review 
Committee: 
 
C2:  GOVERNING STRUCTURE 

• Duties for the PLAA Board remain unclear. 
• Final decision-making authority in the areas of student discipline and hiring and firing of 

the Executive Director remains unclear.  
• It remains unclear whether or not the Executive Director is on the PLAA board and/or the 

ATK board. 
• The professional development plan for board members remains unclear. 

 
C4: ACADEMIC ACHIEVEMENT GOALS 

• A two percent annual gain in proficiency goal seems low. 
 
C5:  SCHEDULE OF COURSES OFFERED 

• PLAA confirmed that they will work with ADE to receive course approval, but did not 
list the courses. 

• It remains unclear if PLAA understands Dance and Pre-Algebra will not fulfil the 
required 38 courses that must be offered. 

• It remains unclear how PLAA will address the 0.5 deficiency for language arts course 
offerings. 

 
C7: CURRICULUM ALIGNMENT 

• Curriculum alignment must be to the Arkansas Curriculum Frameworks not the Smart 
Core. 
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C8: STUDENT SERVICES 
• It remains unclear who will provide guidance and support to the special education teacher 

on required documentation and implementation of student IEP’s. 
• It remains unclear how students with dyslexia will be accommodated and who will 

oversee those accommodations. 
• It remains unclear how dual credit enrollment and health services will be afforded. 

 
C10: ENROLLMENT CRITERIA AND PROCEDURES 
The following concerns were not addressed in the response document. 

• Clarify if it is the intention of the charter to offer enrollment preference for children of 
founding members of the charter and/or siblings of enrolled students.   

• Explain how parents will be notified that their child has received a placement in the 
school via lottery. Include how long parents will have to respond to that notification. 

• Explain how parents with students on the waitlist will be notified that their child has 
received a placement in the school. Include how long parents will have to respond to that 
notification. 

 
C13: BUSINESS AND BUDGETING PLAN 

• Line 106 under Food Service on the budget, states revenue from AR Department of Child 
Nutrition in the amount of $81,252.  Funding is not available from the AR Department of 
Child Nutrition. 

 
Please see legal review for remaining legal issues. 
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Arkansas Department of Education 

Open-Enrollment Public Charter School  
2017 Application  

 
SCORING RUBRIC 

 
PART A GENERAL INFORMATION 

Name of Proposed Charter School: Prolific Learning Arts Academy (PLAA) 
 
Eligible Entity Status: 
 

Public institution of higher education 
Private nonsectarian institution of higher education governmental entity 

     X    Nonsectarian organization exempt from taxes under Section 501(c)(3) of the  
            Internal Revenue Code 

Nonsectarian organization that has applied for exemption from taxes under Section 
501(c)(3) of the Internal Revenue Code 

No evidence of eligibility 
 
IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED, NO FURTHER 

REVIEW OF THE APPLICATION WILL OCCUR. 
 
The general information section of the application provides the authorizer with summary 

information related to the applicant and the application submitted. 
 
Evaluation Criteria: 
 
 General information fields are completed, as applicable; 
 The specific geographical area that would be served by the charter school; and 

Information on the school districts likely to be affected by the charter school 
 
 Fully Responsive    
 
Concerns and Additional Questions 

 Clarify if the overall student enrollment cap (maximum) is 200 or 400. 

Applicant Response: 

The overall student enrollment cap maximum is 400.  
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PRE-APPLICATION MATERIALS 

The Arkansas Department of Education requires that all applicants submit a Letter of Intent, 
outlining a general description of the proposed charter school. 

Evaluation Criteria: 
 
 A Letter of Intent filed with Arkansas Department of Education on time and including all the 

necessary information 
 
 Fully Responsive    

 
 

PART B EXECUTIVE SUMMARY 

The Arkansas Department of Education requires all applicants to include an executive 
summary. 

Evaluation Criteria: 

 A succinct mission statement that indicates what the school intends to do, for whom, and to what 
degree;  

 An explanation of how the mission statement was developed; 
 The key programmatic features of the proposed charter school; 
 A plan for involving parents and guardians in the school’s education programs; and 
 A proposal that involves the parents of students, employees and the broader community in 

carrying out the terms of the charter 
 
Fully Responsive    

Concerns and Additional Questions 

 Explain how the mission statement was developed. 

Applicant Response:  

 The sponsoring entity board (ATK Inc.) and PLAA’s board collaborated during brainstorming 
sessions 

 All participates wrote down their ideas from previous researched data concerning the need for 
PLAA 

 All participants shared their ideas with the members during group discussions 
 The group discussed PLAA’s purpose, values, philosophy, distinctions, advantages, 

disadvantages etc. 
 Lastly, PLAA and ATK Inc.’s board members created a common mission that encompassed 

the major elements of PLAA using the ideas generated from all participates 
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PART C NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER 

C1:  PUBLIC HEARING RESULTS 

All proposed school design teams must conduct a public hearing before applying for an open- 
enrollment charter school, to assess support for the school’s establishment. Applicants are asked 
both to document the logistics of the hearing and to include a narrative of the hearing results. 

Evaluation Criteria: 

 A thorough description of the results of the public hearing; 
 Evidence of public support exhibited at the hearing; 
 Documentation of required notices published to garner public attention to the hearing; and 
 Documentation of required notices of the public hearing to superintendents of districts 

from which the proposed school is likely to draw students and to superintendents of 
districts that are contiguous to the district in which the charter school would be located 

 
 Fully Responsive    
 
 

C2:  GOVERNING STRUCTURE 

The Governing Structure section should explain how the school will be governed. It should 
present a clear picture of the school’s governance processes and composition, what 
responsibilities various groups and people will have and the relationships among the groups. 

Evaluation Criteria: 

 Documentation of proper legal structure of the governing board and sponsoring entity; 
 A comprehensive description of the planned relationship between the governing board of the 

school and governing board of the sponsoring entity; 
 A clear description of the governing board’s roles and responsibilities; 
 Adequate policies and procedures for board operation, including board composition, 

member term length, member selection, and plan for continuous professional 
development; 

 A clear, sensible delineation of roles and responsibilities in relation to governance and school 
management; and 

 A reasonable plan for involving parents, staff, students and community in the decision- 
making of the school 

 
  Partially Responsive    

Concerns and Additional Questions 

 Provide a bulleted list of governance duties for the ATK board, the PLAA board, the 
executive director, and the principal. Be sure to include where final decision-making authority 
rests in the areas of finance and purchasing, student discipline, hiring and firing of staff, and 
hiring and firing of the principal and executive director.  
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 Confirm whether or not the Executive Director is on the PLAA board and/or the ATK board. 
 Describe with more clarity the professional development plan for board members. 

Applicant Response:  

PLAA’s Chief Executive Officer Responsibilities 

 Advises the President, Vice President, and executive leadership team about best educational 
programs. 

 Effectively facilitate and provide liaison to a wide array of state and county educational 
officials. 

 Manages staff in interpretation of Board policies, administrative procedure, and Education 
Code issues. 

 Sets standards for teaching ensuring all students are getting what they need to graduate. 
 Establishes and maintains positive relationships with authorizing district personnel, 

community based organizations, and governmental agencies, and interpreting programs 
(goals, philosophy, objectives, and policies) as requested. 

 Serves as a resource for teachers, educators, executives, and district personnel to provide 
problem resolution or guidance as needed.  

 Final decision-making authority rests in the areas of finance and purchasing 
 Represents at district board meetings, public hearings, and funding determinations. 
 Represents at superintendent events and other educational association meetings. 
 Keeps abreast of educational regulations and logistics. Informs charters and executives of 

significant developments in these areas. 
 Advises on public relations and marketing direction as well as new charter expansion.  

PLAA’s Board Chair Responsibilities: 

 PLAA Board Chair oversees implementation of board and school policies and 
ensures that appropriate administrative practices are established and 
maintained. 

 Works with the Executive Director, other board officers, and committee chairs 
to develop the agendas for Board of Trustees meetings, and presides at these 
meetings. 

 In consultation with other board officers, appoints volunteers to key leadership 
positions, including positions as chair of board committees and task forces, and 
cultivates leadership succession. 

 Recognizes his or her responsibility to set the example for other board 
members by contributing financially at a level that is meaningful to him/her 
and by playing a major role in fundraising activities. 

 Works with the Board of Trustees and paid and volunteer leadership, in 
accordance with the charter school’s bylaws and mission, to establish and 
maintain systems for: 

 Plan the organization’s human and financial resources and setting priorities for 
future development. 

 Review operational effectiveness and setting priorities for future development. 
 Ensure the legal and ethical standard. 
 Hire and evaluating the school’s Executive Director 
 Develop and maintaining an effective board culture 
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 Develops an effective pipeline of future leaders of the board. 
 

PLAA’s Principal Responsibilities 

 The Principal will function as the school's instructional leader 
 The principal is also responsible for the day-to-day management of the 
 The principal will deal with employee issues, advise, and make  

recommendations to the Board concerning those issues.  
 The principal will work with the staff to ensure that the 

established discipline policy is enacted as written; this, like all policy implementation, may 
include training, modeling, and extra supervision.  

 Work with the Board and staff to determine a budget that will 
provide the greatest benefit for the scholars.  

 The principal will meet with and counsel parents and students 
issues that have been referred to him or her by the faculty. 

 PLAA Principal will hire and fire staff 
 

ATK, Inc. (Sponsoring Board of Directors) to PLAA Responsibilities 

 Oversee school district operations to assure compliance with state and federal laws, and 
requirements outlined in each board’s contract with the school’s sponsor including academic 
and financial performance expectation Establishing and monitoring of compliance with 
various policies that inform school operations Serve as good stewards of public funds by 
providing transparent fiscal oversight Hire, monitor, and evaluate school operator 
performance, and if necessary, developing and/or monitoring. 

 The President- Supervises all of the business and affairs of the board.  
 The Vice President-Does all of the things the President does in the event of his or her 

absence.  
 Administrative Assistant-Keeps the minutes of the board of directors. Keeps track of the 

activities to make sure the actions are in accordance to by laws.  
 The Treasurer-keeps account of the receipts and disbursements in the organization’s books. 

Responsible for keeping track of the organization’s financial condition.  

Remaining Concerns 

 Duties for the PLAA Board remain unclear. 
 Final decision-making authority in the areas of student discipline and hiring and firing 

of the Executive Director remains unclear.  
 It remains unclear whether or not the Executive Director is on the PLAA board and/or 

the ATK board. 
 The professional development plan for board members remains unclear. 
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C3: EDUCATIONAL NEED 
 
The Educational Need section should explain the need for a charter school in the proposed 
location and the innovative educational option offered by the charter school in the geographical 
area to be served. 

Evaluation Criteria: 

 Valid, reliable, and verifiable quantitative data substantiate an educational need for 
the charter; and 

 Innovations that would distinguish the charter from other schools in the geographical area to be 
served by the charter 

Fully Responsive    
 
 

C4: ACADEMIC ACHIEVEMENT GOALS 

The Academic Achievement Goals section should define the performance expectations for 
students and the school as a whole and support the charter’s mission. 

Evaluation Criteria: 

 Specific goals in reading, English, writing, mathematics, and science that are clear, measurable, 
and attainable; 

 Valid and reliable assessment tools to be used to measure the goals; and 
 Attainment of the goals demonstrate that the charter is meeting the identified educational need for 

the school and fulfilling its mission 

Fully Responsive    
 
Concerns and Additional Questions 

 Provide the rationale for selecting a two percent annual gain in proficiency as the threshold 
for demonstrating achievement, given the current low levels of proficiency previously noted 
in response to Prompt 3.     

 
Applicant Response: 

PLAA’s will utilize baseline data on students’ level of performance at the “start” of the 
interval of instruction. PLAA is careful to set growth gains and monitor specific measurable 
goals for students in our target demographics. PLAA will monitor and adjust goals as needed 
to increase student achievement annually. 

Remaining Concern:  A two percent annual gain in proficiency goal seems low. 
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C5:  SCHEDULE OF COURSES OFFERED  

The Schedule of Courses Offered section should describe the schedules for a week at the 
elementary level and courses offered at each grade at the secondary level. 

Evaluation Criteria: 

 Evidence that the charter school meets minimum state requirements of courses offered at 
appropriate grade levels 

Fully Responsive   Partially Responsive   Not Responsive 
 
Concerns and Additional Questions 

 Confirm that the charter, if approved, will work with the ADE to receive course approval for 
the following courses to be able to award high school credit and meet the course offering 
requirements or otherwise provide appropriate revisions: 

o Dramatic Arts/Theatre 
o Musical Arts 
o Hip Hop History 
o STEAM Projects  

 Verify the understanding that following courses will not fulfil the required 38 courses that 
must be offered:  

o Dance, leaving the course offerings 0.5 credit short in Fine Arts 
o Pre-Algebra, leaving the course offerings 2 credits short in Math  

 Acknowledge the understanding that the charter may offer 1 credit of Oral Communications 
or 0.5 credit of Oral Communications and 0.5 credit of Drama.  Drama is listed as 1 full credit 
course, but is only 0.5 credit course.  This leaves language arts 0.5 credit short of the required 
course offerings. 

 Acknowledge an understand that CBA-Computer Business Education, Journalism, and 3 
additional advanced placement courses (English, science, and social studies) need to be 
offered. Explain when they will be offered. 
 

Applicant Response: 

PLAA confirms that they will work with ADE to receive course approval for the following courses to 
be high school credit and meet course offering requirements 
Vocal music will be added to Fine Arts to fulfill 0.5 credits 
Pre-Algebra will be added to Math to fulfill 2 credits  
PLAA acknowledges that Oral Communication will be offered has 1 credit or 0.5 units credit or 0.5 
credits of Drama 
PLAA understand the CBA Computer Business Education, Journalism, and 3 additional advanced 
placement courses (English, science, and social studies) and will be offered throughout the school 
year  
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Remaining Concerns 

 PLAA confirmed that they will work with ADE to receive course approval, but did not 
list the courses. 

 It remains unclear if PLAA understands Dance and Pre-Algebra will not fulfil the 
required 38 courses that must be offered. 

 It remains unclear how PLAA will address the 0.5 deficiency for language arts course 
offerings. 
 

C6:   EDUCATIONAL PROGRAM 
 
The Educational Program section should describe the educational foundation of the school and 
the teaching and learning strategies that will be employed. 

Evaluation Criteria: 

 A clear description of the proposed educational program, including but not limited to the 
foundational educational philosophy and curricular and instructional strategies to be 
employed; 

 An educational program with ample resources to ensure that students achieve academic goals and 
excel;  

 Revenue to pay for all curriculum expenses as outlined in the budget; and 
 A description of the grade levels and maximum enrollment, by year, if the charter plans to grow 

over time 

Fully Responsive    
 

Concerns and Additional Questions 

 Confirm that “AR State Common Core Standards” should read “AR State Curriculum 
Frameworks”. 
  

Applicant Response: 

PLAA confirms that “AR State Common Core Standards” should be read as “AR State Curriculum 
Frameworks” 

 

C7: CURRICULUM ALIGNMENT  
 
The Curriculum Alignment section should define the process by which the charter will ensure that 
the curriculum aligns with Arkansas Curriculum Frameworks and state standards. 

Evaluation Criteria: 

 Evidence that the applicant has a process to ensure all curriculum materials, used in the 
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educational program, align with the Arkansas Department of Education’s curriculum 
frameworks and the state standards 

Fully Responsive    
 
Concerns and Additional Questions 

 Describe how frequently curriculum alignment will occur 
 Describe who will participate in and who will be responsible for the curriculum alignment 

process.  

Applicant Response:  

Curriculum alignment will occur annually using the Smart Core Standard Units to ensure all credits 
are available 

The leadership team consisting of administrators, curriculum specialists, and educators, will be 
responsible for PLAA’s curriculum alignment process. 

Remaining Concern:  Curriculum alignment must be to the Arkansas Curriculum Frameworks 
not the Smart Core. 

C8: STUDENT SERVICES  
 
The Student Services section should describe how the school will address specific services for 
its student body. 

Evaluation Criteria: 

A description of the ways in which the following services will be provided to students even 
in each area for which a waiver is requested: 
 A guidance program that will serve all students; 
 A health services program that will serve all students; 
 A plan for a media center for use by all students; 
 Sound plans for educating students with disabilities that reflect the full range of programs 

and services required to provide such students with a high quality education; 
 A transportation plan that will serve all eligible students; 
 An alternative education plan for eligible students, including those determined to be at-risk and 

to offer access to one or more approved Alternative Learning Environments; 
 A plan to serve students who are English language learners; and 
 Plans for a gifted and talented program for eligible students 

Fully Responsive   Partially Responsive   Not Responsive 
 
Concerns and Additional Questions 

 Confirm that the charter, if approved, will comply with all state and federal special education 
provisions. 
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 Confirm that a licensed special education teacher will oversee the individualized education 
plan (IEP) process and provide instruction to students with IEP’s.    

 Explain who will provide guidance and support to the special education teacher on required 
documentation and implementation of student IEP’s. 

 Confirm that a full continuum of special education services will be provided. 
 Confirm that special education students will be provided with all allowable accommodations 

on state assessments. 
 Describe how students with dyslexia will be accommodated and explain who will oversee 

those accommodations.  
 Explain how the social emotional needs of Gifted and Talented students will be met. 
 Describe how dual credit enrollment will be afforded. 
 Explain how ELL services will be afforded and describe the qualifications of the person 

responsible for rendering those services.  
 Explain how health services will be afforded.   
 Explain how the part-time nurse positon, which appears in the staffing plan but not the budget 

template, will be afforded.   
 Explain how the transportation services will be afforded. 

Applicant Response: 

PLAA confirms that we will comply with all state and federal special education provision 
 
PLAA confirms that a license special education teacher will oversee the IEP and provide instruction 
with the IEP 
 
PLAA will meet the social and emotional needs (affective needs) of gifted learners by integrating 
researched best practices into daily instruction:  Differentiated instruction, student self-determinations 
skills, bibliotherapy, provide mentors and opportunities for student inquiring, questioning content, 
enrichment and cross age integration, interest based independent projects etc.  

PLAA will implement high school tiered Interventions for students performing below grade level. 
Literacy and math screeners will be used for ELL as well as low achieving students to identify 
those in need of more intensive instruction provided in the form of interventions.  Progress 
monitoring will yield data to assess students' learning and academic performance to help determine 
whether a specific intervention is effective for a particular student 

PLAA confirms continuum of special educations services will be provided  

PLAA confirms that special education services will be provided with allowable accommodations on 
state assessments  

ELL will be afforded through teacher with ELL certification  
 
PLAA will hire a part-time nurse for health services (see revised budget) 
 
PLAA will seek student bus passes for through Little Rock Metro ( see revised budget) 
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Remaining Concerns: 

 It remains unclear who will provide guidance and support to the special education 
teacher on required documentation and implementation of student IEP’s. 

 It remains unclear how students with dyslexia will be accommodated and who will 
oversee those accommodations. 

 It remains unclear how dual credit enrollment and health services will be afforded. 
 

 

C9: ANNUAL PROGRESS REPORTS 
 
The Annual Progress Reports section should define how the academic progress of individual 
students and the school as a whole will be measured, analyzed, and reported. 

Evaluation Criteria: 

 A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer that outlines the school’s progress; and 

 A plan for dissemination of the annual report to appropriate stakeholders 

Fully Responsive    
 

C10: ENROLLMENT CRITERIA AND PROCEDURES 
 
The Enrollment Criteria and Procedures section should describe how the school will attract and 
enroll its student body, including any criteria for admission and enrollment. Applicants must also 
describe the random, anonymous lottery selection process. 

Evaluation Criteria: 

 A student recruitment plan that will provide equal opportunity for all parents and students to 
learn about and apply to the school; 

 An enrollment and admissions process that is open, fair, and in accordance with applicable 
law; 

 A clear and transparent to the public process for, and a guarantee of, an annual random, 
anonymous lottery process should there be more student applications than can be 
accommodated under the terms of the charter;  

 The method by which parents will be notified of each child’s selection for the school or 
placement on the waiting list; and 

 The effect students leaving the charter throughout the school year will have on the students 
on the waiting list 

Partially Responsive  
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Concerns and Additional Questions 

 Clarify if it is the intention of the charter to offer enrollment preference for children of 
founding members of the charter and/or siblings of enrolled students.   

 Explain how parents will be notified that their child has received a placement in the school via 
lottery. Include how long parents will have to respond to that notification. 

 Explain how parents with students on the waitlist will be notified that their child has received 
a placement in the school. Include how long parents will have to respond to that notification. 
 

Applicant Response: 

Remaining Concerns:  The following concerns were not addressed. 

 Clarify if it is the intention of the charter to offer enrollment preference for children of 
founding members of the charter and/or siblings of enrolled students.   

 Explain how parents will be notified that their child has received a placement in the 
school via lottery. Include how long parents will have to respond to that notification. 

 Explain how parents with students on the waitlist will be notified that their child has 
received a placement in the school. Include how long parents will have to respond to that 
notification. 

C11: PRIOR CHARTER INVOLVEMENT 
 
The Prior Charter Involvement section should identify all prior charter involvement, if any, for 
each individual connected with the proposed charter. 

Evaluation Criteria: 

 A complete Prior Charter Involvement Template for each individual connected with the 
proposed charter; and 

 Accurate data in each Prior Charter Involvement Template, including active links to assessment 
data  

Fully Responsive    

 
C12: STAFFING PLAN  
 
The Staffing Plan section should describe the job duties of the school director and other key 
personnel. This section should also describe the professional qualifications which will be 
required of employees. 

Evaluation Criteria: 

 A job description for the school director and other key personnel, including but not limited to 
an operations director, board members, teachers, etc.; 
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 An outline of the professional qualifications required for administrators, teachers, 
counselors, etc.; 

 A staffing plan that clearly outlines both the types and numbers of positions to be filled at 
the school and salary scales for such positions; and 

 The staffing plan presented in this section matches the staff members noted in the budget 

Fully Responsive    
 
Concerns and Additional Questions 

 Provide job description for business manager. 
 Confirm the understanding that the term Arkansas Qualified Teachers (AQT) is only 

applicable to teachers and has replaced the no longer federally recognized term Highly 
Qualified.   

 Clarify whether or not the positions of Executive Director / Superintendent and Principal will 
be licensed. 

Applicant Response: 

Business Officer Description: 

Develops the annual budget in collaboration with school administrators by managing revenue and 
expenditure targets including, but not limited to, payroll projections, capital expenditure projects, 
operational costs, etc, and protects the continued fiscal health of PLAA.  
Maintains PLAA’s financial records consistent with ADE regulatory requirements and ethical 
industry standards ensuring robust controls and fiduciary responsibility.  
Makes budget recommendations, maximizing unit count and validating state funding.  
Manages all banking relationships for the school (checking accounts, loan accounts, endowment 
accounts).  
Directs the cash management function; reviews and approves all payables.    
Validates all accounts payable and receivable through the of Finance including payroll.   
Manage and reconcile school's petty cash funds.  
Supervises use and maintenance of all PLAA records 
 
PLAA confirms the recently passed Every Student Succeed Act (ESSA) rescinded the Highly 
Qualified Teacher (HQT) provisions in No Child Left Behind.  The Arkansas Department of 
Education has instituted Arkansas Qualified Teacher (AQT) requirements. ATQ is only applicable 
to teachers and has replaced the no longer federally recognized term Highly Qualified.    
 
The Position of Executive Director/Superintendent doesn’t have to be licensed.  The Principal’s role 
will be fulfilled by someone with experience however we will seek a waiver for any licensures. 
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C13: BUSINESS AND BUDGETING PLAN  
 
The Business and Budgeting Plan section should describe how the charter school will organize 
its business office and manage its fiscal responsibilities. 

Evaluation Criteria: 

 An appropriate plan for managing procurement activities; 
 A description of the personnel who will perform business duties, including the requisite 

qualifications of any proposed personnel; 
 A realistic timeline and process by which the governance structure will review and adopt 

an annual budget; 
 A balanced two-year budget estimate that accurately reflects the revenue currently available 

to the school and expenditures for program implementation and does not rely on one-time 
grants or other funds that are not presently guaranteed;  

 A budget that includes costs for all personnel, programs, and expenses described in other 
sections of the application; 

 An understanding of the minimum number of students required for financial viability and 
a contingency plan to provide the education program outlined in the program if fewer 
students than necessary for viability enroll and/or attend;  

 Plans to pay for unexpected but necessary expenses; and 
 An explanation of the calculations used to project the amounts of federal funding 

included in the budget 

Partially Responsive    
 
Concerns and Additional Questions 

 Provide a revised budget template.  The current template appears to have several 
discrepancies.  

 Explain how the Board will have the capacity to complete all required financial reporting. 
 Explain how the charter will be able to avoid any conflicts of interest and ensure segregation 

of duties with the treasurer of the Board responsible for so many aspects of business and 
financial management for the charter.  

 Explain how contracted business services will be afforded with only a budget of $5,000 
expressed in expenditures. 

 Explain the reasoning for placing the year 1 enrollment cap and the year 1 minimum 
enrollment for viability both at 200 students. 

 Provide documentation of formal commitment of “other sources of revenue” referenced in the 
budget.  

Applicant Response: 

A revised budget has been provided  

PLAA’s Board will use State and Federal funds based on student enrollments (See revised 
budget) 
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PLAA will implement its conflict of interest policy to ensure segregation of duties with the 
treasure. See conflict of interest policy 

Year 1 enrollment cap is based open enrollment charter schools in similar demographics  

Business services for Auditor/Consulting will be contracted for $10,000 (see revised budget) 

Remaining Concerns:  Line 106 under Food Service on the budget, states revenue from AR 
Department of Child Nutrition in the amount of $81,252.  Funding is not available from the AR 
Department of Child Nutrition. 

 
 
 
C14: FINANCIAL AND PROGRAMMATIC AUDIT PLAN 
 
The Financial and Programmatic Audit Plan section should provide the procedure and timeline 
by which an annual audit will be conducted. This section should also include an outline for the 
information that will need to be reported to Arkansas Department of Education and the 
community. 

Evaluation Criteria: 

 A sound plan for annually auditing school’s financial and programmatic operations;  
 If the application names an accountant other than the Division of Legislative Audit to 

perform the first-year audit, the named accountant meets the requirements of Arkansas 
Department of Education Rules Governing Publicly Funded Educational Institution Audit 
Requirements and is not listed on any ineligibility list maintained by Arkansas Department of 
Education or the Division of Legislative Audit. 

Fully Responsive    
 
Concerns and Additional Questions 

 Provide the name and address of the auditor. 

Applicant Response: 

Scruggs Ridge & Company CPAs 

11510 Fairview Rd. Ste 100, Little Rock AR 72212 
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C15: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES  
 
The Arkansas Public School Computer Network (APSCN) Assurances section should provide 
documentation of the applicant’s understanding of and participation in the required state finance and 
educational data reporting system. 

Evaluation Criteria: 

 Assurance that the charter school will participate in APSCN and will comply with all state statutory 
requirements regarding the APSCN finance and educational data reporting system 

Fully Responsive      

 
C16: FACILITIES  
 
The Facilities section should identify and describe the facilities to be used by the school, any changes 
to be made to the facilities, and the owners of the facilities. 

Evaluation Criteria: 

 An identified facility appropriate to meet the needs of the school over the term of its charter; 
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate 

and adequate for the school’s program, the school’s targeted population, and the public; 
 Evidence that the school understands the costs of securing and improving a facility and has access 

to the necessary resources to fund the facility plan; and 
 A sound plan for continued operation, maintenance, and repair of the facility 
 
For schools that will be using district-owned facilities, a response that meets the standard will present: 
 Documentation that the school district and charter school officials are in agreement over the use of 

the facility and its equipment 
 
For schools that will NOT be using district-owned facilities, a response that meets the standard will 
present: 
 Documentation that the property owner and school are in agreement over the use of the facility and 

its equipment; 
 A statement of the facilities’ compliance with applicable codes; and 
 A detailed outline of any relationships between the property owner and: 

o Members of the local board of the public school district where the charter school will be 
located; 

o The employees of the public school district where the charter school will be located; 
o The sponsor of the charter school; and 
o Employees, directors and/or administrators of the charter school 

Fully Responsive    
 
Concerns and Additional Questions 

 Describe how the facility will be afforded. 
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Applicant Response: 

The facility will be afforded based according to student enrollment according to the budget 

C17: FOOD SERVICES  
 
This section should describe how the school will address food services for its student body. 

Evaluation Criteria: 

 A food service plan that will serve all eligible students; and 
 A management plan that reflects a clear understanding of federal law and requirements if the 

charter school plans to participate in the National School Lunch program 

Fully Responsive    
 
Concerns and Additional Questions 

 Clarify if food services will be contracted or provided by an employee of the charter.  
 Explain how food services will be afforded.  

Applicant Response:  

PLAA will contract J & F Catering Food Services.   
Food services will be afforded according to the PLAA budget. 

 
C18: CONFLICTS OF INTEREST  
 
The Conflicts of Interest section should identify any potential conflicts of interest among the 
individuals involved with the proposed charter school and explain how conflicts will be 
addressed. 

Evaluation Criteria: 

 Full disclosure of any potential conflicts of interest and an explanation of the ways in 
which conflicts, if any, will be addressed 

Fully Responsive    
 

 
 
 
 
 
 

135



18 
 

C19: SUSTAINABILITY OF THE PROGRAM  
 
The Sustainability section should describe the applicant’s plan to ensure continued success 
of the charter school over time. 

Evaluation Criteria: 

 The plan to ensure the sustainability of the charter in the future 

Fully Responsive    
 
 
 
C20:  DESEGREGATION ASSURANCES 
 
The Desegregation Assurances section should describe the applicant’s understanding of applicable 
statutory and regulatory obligations to create and maintain a unitary system of desegregated public 
schools. 
 
Evaluation Criteria: 
 

 Assurance that the charter school will comply with all applicable federal and state statutory and 
regulatory requirements regarding the creation and maintenance of desegregated public schools; 
and 

 An outline of the potential impact of the proposed charter school on those desegregation efforts 
already in place in affected public school districts 

See legal comments.  
 

C21: WAIVERS  
 
The Waivers section should discuss all waivers requested from local or state law. 

Evaluation Criteria: 

 Each law, rule, and standard by title, number, and description for which a waiver is requested; 
 A rationale for each waiver requested; and 
 An explanation of the way that each waiver would assist in implementing the educational 

program of the charter and/or fulfilling the charter’s mission 

 
See legal comments.  
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2017 Application
Open-Enrollment Public Charter School 

Personnel Salary Schedule

Administrative Positions: 2018-2019 2018-2019 2019-2020 2019-2020
Line # No. FTEs Salary No. FTEs Salary

1 Executive Director 1  $95,000.00 1  $96,200.00 
2 Principal 1  $70,000.00 1  $71,200.00 
3 Administrative Assistance 1  $19,500.00 1  $20,500.00 
4 Curriculum Specialist/Counseling services 1  $60,000.00 1  $61,200.00 
5 Business Manager 1  $28,000.00 1  $29,200.00 
6 STEAM Project Director 1  $35,000.00 1  $36,200.00 
7 Subtotal:  $307,500.00  $314,500.00 
8 Fringe Benefits  (rate used 28 %)  $86,100.00  $88,060.00 
9 Total Administrative Positions:     $393,600.00  $402,560.00 

Regular Classroom Instruction: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

10 Teachers 10  $35,000.00 10  $36,200.00 
11 Aides 2  $22,000.00 2  $23,200.00 
12 Subtotal:  $394,000.00  $408,400.00 
13 Teacher Fringe Benefits   (rate used 28 %)  $98,000.00  $101,360.00 
14 Aide Fringe Benefits         (rate used 28 %)  $12,320.00  $12,992.00 
15 Total Regular Classroom Instruction:     $504,320.00  $522,752.00 

Special Education: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

16 Teachers 1  $35,000.00 1  $36,200.00 
17 Aides 1  $22,000.00 1  $23,200.00 
18 Subtotal:  $57,000.00  $59,400.00 
19 Teacher Fringe Benefits   (rate used 28 %)  $9,800.00  $10,136.00 
20 Aide Fringe Benefits         (rate used 28 %)  $6,160.00  $6,496.00 
21 Total Special Education:  $72,960.00  $76,032.00 

Gifted and Talented Program: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

22 Teachers
23 Aides
24 Subtotal:
25 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
26 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
27 Total Gifted and Talented Program:     $0.00  $0.00 
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Alternative Education Program/                         
  Alternative Learning Environments: 2018-2019 2018-2019 2019-2020 2019-2020

No. FTEs Salary No. FTEs Salary
28 Teachers
29 Aides
30 Subtotal:
31 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
32 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 

33 Total Alternative Education Program/ 
  Alternative Learning Environments:  $0.00  $0.00 

English Language Learner Program: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

34 ELL Specialist/Teacher 1  $24,000.00 1  $24,800.00 
35 Subtotal:  $24,000.00  $24,800.00 
36 Fringe Benefits  (rate used %)  $0.00  $0.00 
37 Total English Language Learner Program:   $24,000.00  $24,800.00 

Guidance Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

38

39 Subtotal:
40 Fringe Benefits  (rate used %)  $0.00  $0.00 
41 Total Guidance Services:   $0.00  $0.00 

Health Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

42 Part-time Nurse 1  $26,000.00 1  $26,500.00 
43 Subtotal:  $26,000.00  $26,500.00 
44 Fringe Benefits  (rate used %)  $0.00  $0.00 
45 Total Health Services:   $26,000.00  $26,500.00 

Media Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

46

47 Subtotal:
48 Fringe Benefits  (rate used %)  $0.00  $0.00 
49 Total Media Services:   $0.00  $0.00 

Fiscal Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

50 Auditor (Scruggs & Ridge Co.) 1  $10,000.00 1  $10,000.00 
51 Subtotal:  $10,000.00  $10,000.00 
52 Fringe Benefits  (rate used %)  $0.00  $0.00 
53 Total Fiscal Services:   $10,000.00  $10,000.00 
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Maintenance and Operation: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

54 Head Custodian 1  $24,000.00 1  $24,800.00 
55 Custodian 1  $22,800.00 1  $23,500.00 
56 Subtotal:  $46,800.00  $48,300.00 
57 Fringe Benefits  (rate used 28 %)  $13,104.00  $13,524.00 
58 Total Maintenance and Operation:   $59,904.00  $61,824.00 

Pupil Transportation: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

59 1
60 Subtotal:  $0.00 
61 Fringe Benefits  (rate used %)  $0.00  $0.00 
62 Total Pupil Transportation:   $0.00  $0.00 

Food Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

63

64 Subtotal:
65 Fringe Benefits  (rate used %)  $0.00  $0.00 
66 Total Food Services:   $0.00  $0.00 

Data Processing: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

67 Administrative Assistant 1  $23,050.00 1  $24,000.00 
68 Subtotal:  $23,050.00  $24,000.00 
69 Fringe Benefits  (rate used 28 %)  $6,454.00  $6,720.00 
70 Total Data Processing:   $29,504.00  $30,720.00 

Substitute Personnel: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

71 Number of Certified Substitutes
72 Number of Classified Substitutes
73 Subtotal:
74 Certified Fringe Benefits   (rate used %)  $0.00  $0.00 
75 Classified Fringe Benefits (rate used %)  $0.00  $0.00 
76 Total Substitute Personnel:     $0.00  $0.00 

77 TOTAL EXPENDITURES FOR SALARIES:  $1,120,288.00  $1,155,188.00 
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2016 Application
Open-Enrollment Public Charter School

Estimated Budget Template

REVENUES

State Public Charter School Aid:      2018-2019 Amount: 2019-2020 Amount:
Line # 2018-2019

1 Number of Students 200 X  $6,781.00 State Foundation Funding  $1,356,200.00 
2 Number of Students 200 X  $26.00 Professional Development  $5,200.00 
3 Number of Students X NSL Funding (Select One)
4 Number of Students X Other: Explain Below

5 Number of Students X Other: Explain Below

6 Number of Students X Other: Explain Below

7 Number of Students X Other: Explain Below

2019-2020
8 Number of Students 250 X  $6,781.00 State Foundation Funding  $1,695,250.00 
9 Number of Students 250 X  $26.00 Professional Development  $6,500.00 

10 Number of Students X NSL Funding (Select One)
11 Number of Students X Other: Explain Below

12 Total State Public Charter School Aid:  $1,361,400.00  $1,701,750.00 

Federal Charter School Aid:      2018-2019 Amount: 2019-2020 Amount:
13 Title I
14 Special Education
15 Child Nutrition

Other:
16

17 Total Federal Charter School Aid:

Other Sources of Revenues: 2018-2019 Amount: 2019-2020 Amount:
(MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS  LISTED AS OTHER SOURCES OF REVENUE)

18 Private Donations or Gifts
19 Special Grants (List the amount)

Other (Specifically Describe)
20 Walton Foundation  $375,000.00 
21 Total Other Sources of Revenues:  $375,000.00 

22 TOTAL REVENUES:  $1,736,400.00  $1,701,750.00 
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EXPENDITURES

Administration: 2018-2019 Amount: 2019-2020 Amount:
23 Salaries and Benefits  $393,600.00  $402,560.00 

Purchased Services (List Vendors Below)
24 V - AD 1

25 Supplies and Materials  $3,000.00  $3,000.00 
26 Equipment  $4,000.00  $4,000.00 

Other (List Below)
27 Copy Machine  $1,000.00  $1,000.00 
28 Parental Involvement  $1,500.00  $1,500.00 
29 Total Administration:  $403,100.00  $412,060.00 

Regular Classroom Instruction: 2018-2019 Amount: 2019-2020 Amount:
30 Salaries and Benefits  $504,320.00  $522,752.00 

Purchased Services (List Vendors Below)
31 V - CI 1 A+Model Curriculum Integration  $27,000.00  $15,000.00 
32 Supplies and Materials
33 Equipment

Other (List Below)
34 Engineering Design and Development  $21,000.00  $21,000.00 
35 Areo Space Engineering  $22,000.00  $22,000.00 
36 Teacher Professional Development  $3,000.00  $3,000.00 
37 Total Regular Classroom Instruction:  $577,320.00  $583,752.00 

Special Education: 2018-2019 Amount: 2019-2020 Amount:
38 Salaries and Benefits  $72,960.00  $76,032.00 

Purchased Services (List Vendors Below)
39 V - SE 1

40 Supplies and Materials
41 Equipment

Other (List Below)
42

43 Total Special Education:  $72,960.00  $76,032.00 

Gifted and Talented Program: 2018-2019 Amount: 2019-2020 Amount:
44 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
45 V - GT 1

46 Supplies and Materials
47 Equipment

Other (List Below)
48

49 Total Gifted and Talented Program:  $0.00  $0.00 
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Alternative Education Program/ 
  Alternative Learning Environments: 2018-2019 Amount: 2019-2020 Amount:

50 Salaries and Benefits  $0.00  $0.00 
Purchased Services (List Vendors Below)

51 V - ALE 1

52 Supplies and Materials
53 Equipment

Other (List Below)
54

55
Total Alternative Education Program/ 
  Alternative Learning Environments:  $0.00  $0.00 

English Language Learner Program: 2018-2019 Amount: 2019-2020 Amount:
56 Salaries and Benefits  $24,000.00  $24,800.00 

Purchased Services (List Vendors Below)
57 V - ELL 1

58 Supplies and Materials
59 Equipment

Other (List Below)
60

61 Total English Language Learner Program:  $24,000.00  $24,800.00 

Guidance Services: 2018-2019 Amount: 2019-2020 Amount:
62 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
63 V - GS 1 Contracted Services (New Beginnings)
64 Supplies and Materials
65 Equipment

Other (List Below)
66

67 Total Guidance Services:  $0.00  $0.00 

Health Services: 2018-2019 Amount: 2019-2020 Amount:
68 Salaries and Benefits  $26,000.00  $26,500.00 

Purchased Services (List Vendors Below)
69 V - HS 1

70 Supplies and Materials
71 Equipment

Other (List Below)
72

73 Total Health Services:  $26,000.00  $26,500.00 

Media Services: 2018-2019 Amount: 2019-2020 Amount:
74 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
75 V - MS 1

76 Supplies and Materials
77 Equipment

Other (List Below)
78

79 Total Media Services:  $0.00  $0.00 
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Fiscal Services: 2018-2019 Amount: 2019-2020 Amount:
80 Salaries and Benefits  $10,000.00  $10,000.00 

Purchased Services (List Vendors Below)
81 V - FS 1

82 Supplies and Materials
83 Equipment

Other (List Below)
84

85 Total Fiscal Services:  $10,000.00  $10,000.00 

Maintenance and Operation: 2018-2019 Amount: 2019-2020 Amount:
86 Salaries and Benefits  $59,904.00  $61,824.00 

Purchased Services (List Vendors Below) 
INCLUDE UTILITIES

87 V - MO 1 Entergy  $30,000.00  $32,000.00 
88 V - MO 2 Centerpoint  $3,000.00  $32,000.00 
89 V - MO 3 Sanitation  $5,000.00  $5,200.00 
90 V - MO 4 Water  $15,000.00  $15,200.00 
91 V - MO 5 Phone  $12,000.00  $12,200.00 
92 V - MO 6 Internet  $2,000.00  $22,000.00 
93 V - MO 7 Lawn Care  $5,000.00  $5,000.00 
94 V - MO 8 Security Alarm  $1,200.00  $12,200.00 
95 Supplies and Materials
96 Equipment

Other (List Below)
97 Misc Cleaning Material  $1,200.00  $1,200.00 
98 Total Maintenance and Operation:  $134,304.00  $198,824.00 

Pupil Transportation: 2018-2019 Amount: 2019-2020 Amount:
99 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
100 V - PT 1 Contracted (Rock Region Metro) $19.50 x 200 x 9month  $35,100.00  $15,000.00 
101 Supplies and Materials
102 Equipment

Other (List Below)
103

104 Total Pupil Transportation:  $35,100.00  $15,000.00 

Food Services: 2018-2019 Amount: 2019-2020 Amount:
105 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
106 V - FD 1 AR Department of Child Nutrition  $81,252.00  $82,838.00 
107 Supplies and Materials
108 Equipment

Other (List Below)
109

110 Total Food Services:  $81,252.00  $82,838.00 
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Data Processing: 2018-2019 Amount: 2019-2020 Amount:
111 Salaries and Benefits  $29,504.00  $30,720.00 

Purchased Services (List Vendors Below)
112 V - DP 1

113 Supplies and Materials
114 Equipment

Other (List Below)
115

116 Total Data Processing:  $29,504.00  $30,720.00 

Substitute Personnel: 2018-2019 Amount: 2019-2020 Amount:
117 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
118 V - SB 1

119 Total Substitute Personnel:  $0.00  $0.00 

Facilities: 2018-2019 Amount: 2019-2020 Amount:
120 Lease/Purchase Contract for One Full Year  $180,000.00  $180,000.00 

Facility Upgrades (List Upgrades Below)
121 Signage  $2,000.00  $2,000.00 
122 Fence  $3,000.00  $3,200.00 
123 Cafeteria  $2,500.00  $2,700.00 
124 Desk and Chairs  $2,500.00  $2,700.00 
125 Property Insurance for One Full Year  $4,000.00  $4,000.00 
126 Content Insurance for One Full Year
127 Total Facilities:  $194,000.00  $194,600.00 

Debt Expenditures: 2018-2019 Amount: 2019-2020 Amount:
List Debts Below

128

129 Total Debt Expenditures:

Other Expenditures: 2018-2019 Amount: 2019-2020 Amount:
List Other Expenditures Below

130

131 Total Other Expenditures:

132 TOTAL EXPENDITURES:  $1,587,540.00  $1,655,126.00 

133 NET REVENUE OVER EXPENDITURES:  $148,860.00  $46,624.00 
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Prolific Learning Arts Academy (PLAA) 
2017 Open Enrollment Amendment 

 
1.  Teacher Licensure and Certification 

 
Ark. Code Ann. § 6-15-1004 
Ark. Code Ann. § 6-17-401 
Ark. Code Ann. § 6-17-902 
Ark. Code Ann. § 6-25-104 
Ark. Code Ann. § 6-18-1004(a)(2) 
Sections 16.02.3 and 16.01.3 of the Standards for Accreditation 
 
PLAA request the authority to hire teachers, principals, and staff that will further our goals and 
objectives. PLAA will seeks to hire teachers from a wide variety of backgrounds, including, but 
not limited to teachers with several years of successful teaching experience. Additionally, PLAA 
may seek to employ non-certified, yet professional staff (librarian, media specialist, counselor) 
possessing unique skills and/or background, or filling needed positions. 
 
Legal Comments:  In order to effectuate a waiver of teacher licensure, additional waivers of 
Ark. Code Ann. § 6-17-309, § 6-17-919, Section 15.03 of the Standards for Accreditation, and 
the ADE Rules Governing Educator Licensure are necessary.  In order to effectuate a waiver of 
library media specialist, an additional waiver of Ark. Code Ann. § 6-25-103 is necessary.  
Additionally, Applicant mentions principals in its rationale, but did not request any waivers 
specific to principals.  In order to waive the licensure and certification of principals, additional 
waivers of Ark. Code Ann. § 6-17-302 and Section 15.02 of the Standards for Accreditation are 
necessary. 
 
Applicant Response:  PLAA will request additional waivers of Ark. Code Ann. § 6-17-309, § 6-
17-919, Section 15.03 of the Standards for Accreditation, and the ADE Rules Governing 
Educator Licensure.  PLAA will request an additional waiver of Ark. Code Ann. § 6-25-103 
waiver of library media specialist.  PLAA will request a waiver of Ark. Code Ann. § 6-17-302 for 
the licensure and certification of principals, of and Section 15.02 of the Standards for 
Accreditation 
 
Remaining Legal Issues:  None 
 
 

2.  Flexible Schedule 
 
Ark. Code Ann. § 6-16-102 
Ark. Code Ann. § 6-18-211 
Ark. Code Ann. § 6-10-106 
Section 14.03 of the Standards for Accreditation 
 
PLAA model requires a longer school year and day in order to increase student achievement. 
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Legal Comments:  Clarify that Applicant will be operating on a twelve-month year-round 
schedule.  If so, then a waiver of Ark. Code Ann. § 6-10-106 is not necessary as § 6-10-108 
already provides for the ability to have a year round schedule.  A waiver of Ark. Code Ann. § 6-
16-102 is not necessary if the Applicant will be providing more than the 6-hour day/30-hour 
week planned instructional time.  A waiver of Ark. Code Ann. § 6-18-211 is not necessary as 
that law has been repealed.  Additionally, a waiver of Section 14.03 is not necessary if students 
will be meeting the 120 clock hours (average 6-hour day/30-hour week) to receive credit.  
Applicant’s rationale does not support a need for this waiver. 
 
Applicant Response:  PLAA will omit its request for a waiver of Ark. Code Ann. § 6-10-106 is 
not necessary as § 6-10-108 already provides for the ability to have a year round schedule.  
PLAA will omit its request for a waiver of Ark. Code Ann. § 6-16-102 is not necessary as we will 
be providing more than the 6-hour day/30-hour week planned instructional time.  PLAA will 
omit its request for a waiver of Ark. A waiver of Ark. Code Ann. § 6-18-211 as the law has been 
repealed.  PLAA will omit its request for a waiver of Section 14.03 as students meeting the 120 
clock hours (average 6-hour day/30-hour week) to receive credit.   
 
Remaining Legal Issues:  None as all waiver requests have been rescinded. 
 
 

3.  Guidance Counseling Service 
 
Ark. Code Ann. § 6-18-1001 et seq. 
Section 16.01 of the Standards for Accreditation 
Section 3.01.1 of the ADE Rules Governing Guidance and Counseling Services 
 
PLAA will seek a waive for a certified guidance counselor and program because we will seek a 
outside consultant on a contractual basis to handle counseling duties. 
 
Legal Comments:  ADE Legal does not believe this waiver is necessary as Applicant stated it 
would be providing the services.  Applicant already requested a waiver of the licensing 
requirement for guidance counselors.  
 
Applicant Response:  PLAA will omit its request for a waiver of Ark. Code Ann. § 6-18-1001 et 
seq. as already requested a waiver of the licensing requirement for guidance counselors 
 
Remaining Legal Issues:  None as all waiver requests have been rescinded. 
 

4.  Duty Free Lunch 
 
PLAA seeks exemption from these portions of the Education Code as, with a small staff, we may 
need to utilize our team during certain hours in order to cover all needed duties. PLAA offers of 
employment will be made while notifying potential hires of this exemption and potential 
expectations. 
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Legal Comments:  Applicant has not indicated the code, standard, or rule of which they wish to 
seek a waiver. 
 
Applicant Response:  PLAA request a waiver of Ark. Code Ann. § 6-17-401 
 
Remaining Legal Issues:  Applicant has already requested a waiver of § 6-17-401.  Perhaps 
Applicant should consider whether a waiver of 6-17-111 regarding duty free lunches is necessary to 
help it achieve its intended goals. 
 

5.  Public School Employee Fair Hearing Act 
 
Ark. Code Ann. § 6-17-1701 et seq. 
 
PLAA seeks exemption from this portion of the Education Code because PLAA requires the 
flexibility to hire and retain the most qualified employees available. 
 
Legal Comments:  Applicant should provide additional rationale on how this waiver will help 
the Applicant achieve its stated goals. 
 
Applicant Response:  PLAA will endeavor to implement this flexibility to foster the best 
employees that will accommodate our staffing needs. 
 
Remaining Legal Issues:  Applicant should provide additional rationale on how this waiver will 
help achieve the stated goals. 
 

6.  Teacher Fair Dismissal Act 
 
Ark. Code Ann. § 6-17-1501 et seq. 
 
PLAA seeks exemption from this portion of the Education Code because the PLAA's model 
requires the flexibility to hire and retain the most highly qualified teachers available 
 
Legal Comments:  Applicant should provide additional rationale on how this waiver will help 
the Applicant achieve its stated goals. 
 
Applicant Response:  PLAA recognizes the strong educational impact that an individual that 
possess subject-matter competency, experience, expertise, and professional training garnered 
over time as to fulfill our unique goals of creating prolific leaders. The flexibility to hire skilled 
experts with efficient training, reassign teachers, modify job descriptions, do away with certain 
positions, and create new positions, will enable PLAA to remain innovative as we prepare our 
students to be prolific learners and leaders.  
 
Remaining Legal Issues:  Applicant has not provided rationale on why this waiver will help achieve 
the stated goals. 

147



Prolific Learning Arts Academy 
Red=Waivers	not	previously	requested,	need	additional	discussion,	or	have	remaining	issues	
Green=Waivers	previously	granted,	no	remaining	issues	
Information	provided	by	Applicant	is	in	italics.	

	

Page 4 

 
7.  Board Member Presence at Meetings 

 
Ark. Code Ann. § 6-13-619(c) &(d) 
 
PLAA requests flexibility from this statutory provision to allow for those occasions when 
members are only available to participate by telephone or electronic communication. 
 
Legal Comments:  Ark. Code Ann. § 6-13-619(d) already allows for a board of directors to 
adopt a policy allowing members to attend remotely. 
 
Applicant Response:  PLAA omits its request for Ark. Code Ann. § 6-13-619(c) 
 
Remaining Legal Issues:  Ark. Code Ann § 6-13-619(d) already allows for a board of directors to 
adopt a policy allowing members to attend remotely.  By waiving this provision, the board is no 
longer allowed to adopt a policy which defeats its purpose. 
 

8.  Gifted & Talented / Alternative Learning Environments 
 
Ark. Code Ann. § 6-15-1005(b)(5) 
Ark. Code Ann. § 6-18-503(a)(1)(C)(i) 
Ark. Code Ann. § 6-20-2208(c)(6) 
Ark. Code Ann. § 6-42-109 
Ark. Code Ann. § 6-48-101 et seq. 
 
PLAA seeks exemption from these portions of the Education Code and ADE rules because 
PLAA's art infused and autonomous learning environment is rich enough to allow each child to 
be fully educated within his/her classroom even though the child displays characteristics usually 
identified as either requiring Gifted & Talented services or placement in an Alternative Learning 
Environment. 
 
Legal Comments:  In order to effectuate these waivers, additional waivers of Sections 18 and 
19.03 of the Standards for Accreditation, Section 4.00 of the ADE Rules Governing the 
Distribution of Student Special Needs Funds, and the ADE Rules Governing Gifted and Talented 
Program Approval Standards are also necessary. 
 
Applicant Response: PLAA will request additional waivers of Sections 18 and 19.03 of the 
Standards for Accreditation, Section 4.00 of the ADE Rules Governing the Distribution of 
Student Special Needs Funds, and the ADE Rules Governing Gifted and Talented Program 
Approval Standards  
 
Remaining Legal Issues:  None  
 

9.  Written Personnel Policies 
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Ark. Code Ann. § 6-17-201 et seq. 
Ark. Code Ann. § 6-17-2203 
Ark. Code Ann. § 6-17-2403 
 
PLAA seeks exemption from this portion of the Education Code because the PLAA Board will 
adopt personnel policies and procedures in accordance with applicable laws and best practices 
in order to address unique needs of the school's operational model. This request is 
complimentary to other waivers requested concerning the Teacher Fair Dismissal Act and the 
Public Employee Fair Hearing Act. 
 
Legal Comments:  This waiver is not necessary if the policies and procedures will be in 
accordance with applicable laws as stated in the rationale.  If the waiver is necessary, please 
provide additional rationale as to why the waiver is necessary and how it will help to achieve the 
stated goals.  Additionally, only a waiver of § 6-17-201(c) is necessary, not the entire section § 
6-17-201 et seq.  Also, waivers of Sections 5, 6, and 8 of the ADE Rules Governing School 
District Requirements for Personnel Policies, Salary Schedules, Minimum Salaries and 
Documents Posted on the District Website are necessary.   
 
Applicant Response:  PLAA will omit the entire section § 6-17-201 et seq. and request only a 
waiver of § 6-17-201(c) Sections 5, 6, and 8 of the ADE Rules Governing School District 
Requirements for Personnel Policies, Salary Schedules, Minimum Salaries and Documents 
Posted on the District Website  
 
Remaining Legal Issues:  None  
 

10.  Supplementary Educational Opportunities 
 
PLAA requests a waive of this section of the ADE rules to allow it the flexibility to provide its 
own set of educational opportunities for it's students, which will be of high quality, but may not 
necessarily be in compliance with the listed section of the ADE rules. 
 
Legal Comments:  Applicant has not indicated the code, standard, or rule of which they wish to 
seek a waiver. 
 
Applicant Response:  Ark. Code § 6-15-2011 
 
Remaining Legal Issues:  Applicant has not provided any rationale regarding why this waiver will 
help the Applicant to achieve its stated goals. 
 
NOTE:  THIS WAIVER HAS NEVER BEEN GRANTED! 
 

11.  Planning Time 
 
Ark. Code Ann. § 6-17-114 
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PLAA requests this waiver to have flexibility to, as needed, provide its teachers with the required 
planning time during their regularly scheduled hours of work, but not during the student 
instructional day.(i.e. before and after school). 
 
Legal Comments:  Applicant has already indicated it will have longer than normal school days. 
Please provide additional information and rationale on why this waiver is necessary, what the 
teacher scheduled work hours will be and look like throughout the day, and how this waiver will 
help to achieve the stated goals. 
 
Applicant Response:  PLAA will omit its request for a waiver for Ark. Code Ann. § 6-17-114 as 
we have previously modified our school day. 
 
Remaining Legal Issues:  None as all waiver requests have been rescinded. 
  

12.  Class Size 
 
Section 10.02 of the Standards for Accreditation 
 
PLAA requests flexibility to have its teachers assigned no more than (5) students above the 
permissible student/ teacher ratio per grade level, only on an as-needed basis, to maximize its 
teaching resources 
 
Legal Comments:  Only a waiver of 10.02.5 is necessary. 
 
Applicant Response:  PLAA will request a waiver of 10.02.5 instead of the entire Section 10.02 
 
Remaining Legal Issues:  None  
 
 
Desegregation Analysis: Fully responsive  
 
Applicant Response: To express further details on compliance with court orders and statutory 
obligations to create and maintain a unitary system of desegregated public schools, PLAA 
describes the following Ark.  Code Ann. §6-23-106 requires the applicant, the local school 
district in which the charter school is located, and the Charter Authorizer to "review the 
potential impact of an application for a public charter school district or nontraditional public 
school districts to comply with court orders and statutory obligations to create and maintain a 
unitary system of desegregated public schools." Subsection (b) requires the Charter Authorizer 
to "attempt to measure the likely impact of a proposed public charter school on the efforts of 
public school districts to achieve and maintain a unitary system." Subsection (c) provides that 
the Charter Authorizer "shall not approve any public charter school that hampers, delays, or in 
any manner negatively affects the desegregation efforts of a public school district or public 
school districts in this state." The Arkansas State Board of Education made the determination 
required by §106.  Nobody, person or school district appealed that determination. The 
granting of Prolific Learning Arts Academy (PLAA) will not affect any public school district in 
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Arkansas with respect to compliance with any court orders or statutory desegregation 
obligations, or efforts to desegregate or to maintain unitary status.  PLAA will have no 
negative impact on the efforts of traditional public school districts to comply with court orders 
or statutory obligations to create and maintain a unitary system of the segregated public 
schools.  In view of the unitary status of NLRSD and LRSD and the status of PCSSD as unitary 
in the area of interdistrict student assignment, those school districts have no further 
obligations to comply with court orders in these areas As a result, PLAA cannot be said to 
have a negative impact on the three (3) school districts' in Pulaski County ability to create and 
maintain a unitary system of desegregated public schools. 
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MEMO 

 
I.  INTRODUCTION 

 
Aviate Through Knowledge, Inc., submitted an application for an open-enrollment public 
charter school, Prolific Learning Arts Academy.  The proposed charter school would be 
located within the boundaries of the Little Rock School District.  The proposed charter school 
would provide instruction to students in grades nine through twelve (9-12).  The proposed 
charter school would possess a student enrollment cap of 200. According to its application, the 
proposed charter school expects to draw students from the Little Rock, North Little Rock, and 
Pulaski County Special school districts. 

 
II.  STATUTORY REQUIREMENTS 

 
Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors 
of the school district in which a proposed charter school would be located, and the charter 
authorizer to “carefully review the potential impact of an application for a charter school on 
the efforts of a public school district or public school districts to comply with court orders and 
statutory obligations to create and maintain a unitary system of desegregated public schools.”  
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely 
impact of a proposed public charter school on the efforts of public school districts to achieve 
and maintain a unitary system.”  Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall 
not approve any public charter school under this chapter or any other act or any combination 
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a 
public school district or public school districts in this state.” This analysis is provided to 
inform the decision-making of the charter authorizer with regard to the effect, if any, of the 
proposed public charter school upon the desegregation efforts of a public school district. 
 

III.  INFORMATION SUBMITTED BY THE APPLICANT 
AND THE AFFECTED SCHOOL DISTRICTS 

 
A desegregation analysis submitted by the charter school is attached as Exhibit A. To date, 
no desegregation-related opposition to the charter application has been received.  

 

DATE:  August 4, 2017 

TO:  Charter Authorizer 

FROM: ADE Legal Services Staff 

SUBJECT: Desegregation Analysis of Open Enrollment Charter Application for Prolific 
Learning Arts Academy 
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IV. ANALYSIS FROM THE DEPARTMENT

Enrollment, as of October 1, 2016, for the traditional public school districts and the open-
enrollment charter schools in Pulaski County is as follows: 

2 or 
More 
Races Asian 

Black/ 
African 

American Hispanic 

Native 
Am. 

Hawaiian/ 
Pacific 

Islander White Totals 
School Districts in Pulaski County 

Jacksonville North 
Pulaski School District 

183 35 1,994 289 20 1,406 3,927 
4.66% 0.89% 50.78% 7.36% 0.51% 35.80% -- 

Little Rock School 
District 

285 563 14,603 3,183 71 4,054 22,759 
1.25% 2.47% 64.16% 13.99% 0.31% 17.81% -- 

N. Little Rock School
District

70 103 5,006 720 36 2,470 8,405 
0.83% 1.23% 59.56% 8.57% 0.43% 29.39% -- 

Pulaski Co. Spec. 
School District 

356 276 5,125 1,011 59 5,372 12,199 
2.92% 2.26% 42.01% 8.29% 0.48% 44.04% -- 

DISTRICT TOTAL 
894 977 26,728 5,203 186 13,302 47,290 

1.89% 2.07% 56.52% 11.00% 0.39% 28.13% -- 
Open-Enrollment Public Charter Schools in Pulaski County 

Academics Plus 
(PCSSD) 

14 38 220 64 12 751 1,099 
1.3% 3.5% 20.0% 5.8% 1.1% 68.3% -- 

Capitol City 
Lighthouse (NLRSD) 

3 0 243 15 0 5 266 
1.1% 0.0% 91.4% 5.6% 0.0% 1.9% -- 

Covenant Keepers 
(LRSD) 

2 0 83 95 0 0 180 
1.1% 0.0% 46.1% 52.8% 0.0% 0.0% -- 

E-Stem (LRSD)
49 37 692 93 5 586 1,462 

3.4% 2.5% 47.3% 6.4% 0.3% 40.1% -- 

Exalt Academy (LRSD) 
4 0 139 157 0 7 307 

1.3% 0.0% 45.3% 51.1% 0.0% 2.3% -- 
Jacksonville Lighthouse 
(PCSSD) 

1 23 543 103 9 300 979 
0.1% 2.3% 55.5% 10.5% 0.9% 30.6% -- 

Lisa Academy 
(LRSD/NLRSD) 

53 227 867 372 16 506 2,041 
2.6% 11.1% 42.5% 18.2% 0.8% 24.8% -- 

LR Prep Academy 
(LRSD) 

1 0 365 42 0 3 411 
0.2% 0.0% 88.8% 10.2% 0.0% 0.7% -- 

Premier High School 
(LRSD) 

0 0 96 3 0 10 109 
0.0% 0.0% 88.1% 2.8% 0.0% 9.2% -- 

Quest LR Middle 
School (LRSD) 

1 16 42 14 4 115 192 
0.5% 8.3% 21.9% 7.3% 2.1% 59.9% -- 

Rockbridge Montessori 
(LRSD) 

8 0 102 9 5 27 151 
5.3% 0.0% 67.5% 6.0% 3.3% 17.9% -- 

SIATech Little Rock 
(LRSD) 

1 1 156 8 0 5 171 
0.6% 0.6% 91.2% 4.7% 0.0% 2.9% -- 
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CHARTER TOTAL 
137 342 3,548 975 51 2,315 7,368 

1.9% 4.6% 48.2% 13.2% 0.7% 31.4% -- 

COUNTYWIDE 
TOTAL 

1,031 1,319 30,276 6,178 237 15,617 54,658 
1.9% 2.4% 55.4% 11.3% 0.4% 28.6%   

Source: ADE Data Center, Oct. 1, 
2016 Enrollment 

       
“Desegregation” is the process by which a school district eliminates, to the extent practicable, 
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial 
discrimination.  The ADE is aware of desegregation orders affecting LRSD, PCSSD, and the 
North Little Rock School District (NLRSD).  Little Rock School District, et al. v. Pulaski County 
Special School District, et al., Case No. 4:82-cv-00866-DPM (E.D. Ark.).  The goal of a 
desegregation case with regard to assignment of students to schools is to “achieve a system of 
determining admission to the public schools on a non-racial basis.” Pasadena City Board of 
Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. Board of Education, 349 U.S. 294, 
300-301 (1955)). 
 
In 2002, the Little Rock School District was declared unitary with respect to the majority of its 
desegregation plan obligations and released from court supervision in those areas.  Little Rock 
School District v. Pulaski County Special School District, 237 F. Supp. 2d 988, 999 (E.D. Ark. 2002).  
In 2007, LRSD successfully completed its desegregation efforts and was declared fully unitary 
by the federal court.  Little Rock School District v. Pulaski County Special School District, Case No. 
4:82-cv-0866 (E.D. Ark.), Order filed February 23, 2007.  This order was affirmed by the Eighth 
Circuit Court of Appeals on April 2, 2009.  Little Rock School District v. Pulaski County Special 
School District,  561 F.3d 746 (8th Cir. 2009). In February and March 2010, the federal court held 
hearings on the motions of NLRSD and PCSSD to be declared unitary. On May 19, 2011, the 
federal court held that neither district was fully unitary. Little Rock School District v. Pulaski 
County Special School District, Case No. 4:82-cv-0866 (E.D. Ark.), Order filed May 19, 2011. 
However, on December 28, 2011, the Eighth Circuit Court of Appeals ruled that NLRSD is 
fully unitary but that PCSSD is not. Little Rock School District v. State of Arkansas, 664 F.3d 738 
(8th Cir. 2011).  
 
On January 13, 2014, the presiding federal judge in the Pulaski County Desegregation Case 
gave final approval to a settlement agreement between the Joshua Intervenors, Knight 
Intervenors, Little Rock School District, North Little Rock School District, PCSSD and the 
State of Arkansas.  Pursuant to the settlement agreement, the only remaining obligation of 
the State of Arkansas is to continue the distribution of desegregation payments to the three 
Pulaski County school districts through the 2017-2018 school year.  On January 30, 2014, 
the Court also approved a stipulation among the parties that PCSSD is unitary in the areas 
of Assignment of Students and Advanced Placement, Gifted and Talented and Honors 
Programs. Based on the stipulation, the Court released PCSSD from supervision and 
monitoring in these areas.  Thus, as of January 30, 2014, all three school districts in Pulaski 
County are unitary in the area of student assignments.  On April 4, 2014, the court found 
that PCSSD is unitary in the areas of special education and scholarships.  The court has 
recently declared PCSSD unitary in the area of staffing, but they remain non-unitary in the 
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following four areas of its desegregation plan: (1) Discipline; (2) School Facilities; (3) 
Student Achievement; and (4) Monitoring.   

However, with the creation of the Jacksonville North Pulaski School District (JNPSD) 
detaching from PCSSD, the JNPSD assumed the desegregation obligations of the PCSSD at 
the time of detachment.  JNPSD remains non-unitary in the following five areas of its 
desegregation plan: (1) Discipline; (2) School Facilities; (3) Staff; (4) Student Achievement; 
and (5) Monitoring.   

Because Prolific Learning Arts Academy draws students from Pulaski County, Arkansas, 
the authorizer must ensure that any act it approves does not hamper, delay, or in any 
manner negatively affect the desegregation efforts of PCSSD or JNPSD. As the Supreme 
Court noted in Missouri v. Jenkins, 515 U.S. 70, 115 (1995): 

[I]n order to find unconstitutional segregation, we require that
plaintiffs "prove all of the essential elements of de jure segregation --
that is, stated simply, a current condition of segregation resulting
from intentional state action directed specifically to the [allegedly
segregated] schools."  Keyes v. School Dist. No. 1, 413 U.S. 189, 205-
206 (1973) (emphasis added).  "[T]he differentiating factor between
de jure segregation and so-called de facto segregation . . . is purpose
or intent to segregate."  Id., at 208 (emphasis in original).

As noted above, PCSSD and JNPSD remain under federal court supervision with regard to the 
above-referenced areas of the district’s desegregation plan.  Therefore, the authorizer 
should consider whether granting the application will negatively affect PCSSD or JNPSD’s 
efforts to achieve full unitary status.   

However, it is difficult to conclude, from data currently available, that approval of the charter 
school is motivated by an impermissible intent to segregate schools, or that approval would 
hamper, delay or negatively affect the desegregation efforts of the affected school districts. 

V. CONCLUSION

As stated above, Arkansas law does not allow the authorizer to approve any public charter 
school that “hampers, delays, or in any manner negatively affects the desegregation efforts” of 
a public school district.  Ark. Code Ann. § 6-23-106(c).  It is difficult to conclude, from data 
currently available, that the proposed charter school is motivated by an impermissible intent to 
segregate schools, or that approval would hamper, delay or negatively affect any applicable 
desegregation efforts of any affected school district. However, the authorizer should carefully 
examine the proposed charter school application in an attempt to determine whether there are 
legitimate, non-racially motivated reasons for the charter school’s existence. 
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20.Describe the potential impact of the proposed public charter school on the efforts of

affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response: 

Ark. Code Ann. §6-23-106 requires the applicant, the local school district in which the charter school is located, 
and the Charter Authorizer to "review the potential impact of an application for a public charter school district or 
public school districts to comply with court orders and statutory obligations to create and maintain a unitary 
system of desegregated public schools." 

Subsection (b) requires the Charter Authorizer to "attempt to measure the likely impact of a proposed public 
charter school on the efforts of public school districts to achieve and maintain a unitary system." Subsection (c) 
provides that the Charter Authorizer "shall not approve any public charter school that hampers, delays, or in any 
manner negatively affects the desegregation efforts of a public school district or public school districts in this 
state." The Arkansas State Board of Education made the determination required by §106. Nobody, person or 
school district appealed that determination. The granting of Prolific Learning Arts Academy (PLAA) will not affect 
any public school district in Arkansas with respect to compliance with any court orders or statutory 
desegregation obligations, or efforts to desegregate or to maintain unitary status. 

PLAA will have no negative impact on the efforts of traditional public school districts to comply with court orders 
or statutory obligations to create and maintain a unitary system of the segregated public schools. In view of the 
unitary status of NLRSD and LRSD and the status of PCSSD as unitary in the area of interdistrict student 
assignment, those school districts have no further obligations to comply with court orders in these areas. 
Therefore, PLAA cannot be said to have a negative impact on the three (3) school districts' in Pulaski County 
ability to create and maintain a unitary system of desegregated public schools. 
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From: Edmond Davis
To: Virginia Perry (ADE)
Subject: Fwd: Open Enrollment Public Meeting next week!
Date: Thursday, April 27, 2017 11:46:19 AM

---------- Forwarded message ----------
From: Edmond Davis <edmonddavisplaa@gmail.com>
Date: Fri, Mar 17, 2017 at 11:57 PM
Subject: Open Enrollment Public Meeting next week!
To: Mike.Poore@lrsd.org, jguess@pcssd.org, rodgerske@nlrsd.org, "Virginia Perry (ADE)"
<Virginia.Perry@arkansas.gov>
Cc: Edmond Davis <edmonddavisPLAA@gmail.com>, Edmond Davis
<edmond.davis.abc@gmail.com>

Greetings,

This is for the notice of the public hearing about the proposed charter/contract school.  The
meeting will be on Thursday March 23, 2017 at the SWLR Community Center at 6pm.  Have
a great weekend.

Kind regards,
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Edmond Davis
Executive Director
Prolific Learning Arts Academy (PLAA)
Phone Number: 318-243-9133
Email: EdmonddavisPLAA@gmail.com
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2016 ESEA DISTRICT REPORT
LITTLE ROCK SCHOOL DISTRICT

Superintendent: BAKER KURRUS Address: 810 W. MARKHAM ST.
LEA: 6001000 Attendance: 94.51 LITTLE ROCK, AR 72201
Enrollment: 23164 Poverty Rate: 80.93 Phone: (501) 447-1000

OVERALL DISTRICT STATUS: 2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

ELA MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 13375 13691 97.69 13537 13782 98.22
Targeted Achievement Gap Group 9450 9714 97.28 9594 9805 97.85
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 8913 9162 97.28 8969 9161 97.90
Hispanic 1686 1715 98.31 1782 1803 98.84
White 2272 2303 98.65 2278 2304 98.87
Economically Disadvantaged 8338 8566 97.34 8413 8596 97.87
English Language Learners 1563 1588 98.43 1664 1682 98.93
Students with Disabilities 1584 1648 96.12 1587 1635 97.06

2016 STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ESEA Flexibility Indicators # Achieved # Tested Percentage State Average % Achieved
All Students 4814 12719 37.85 47.87
Targeted Achievement Gap Group 2464 8934 27.58 36.87
ESEA Subgroups # Achieved # Tested Percentage State Average % Achieved
African American 2397 8430 28.43 27.81
Hispanic 470 1624 28.94 41.05
White 1639 2190 74.84 55.31
Economically Disadvantaged 2236 7866 28.43 37.65
English Language Learners 403 1521 26.50 30.15
Students with Disabilities 122 1510 8.08 12.35

2016 STUDENT PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage State Average % Achieved
All Students 4309 12807 33.65 43.35
Targeted Achievement Gap Group 2234 9011 24.79 34.25
ESEA Subgroups # Achieved # Tested Percentage State Average % Achieved
African American 1983 8471 23.41 23.53
Hispanic 513 1668 30.76 38.01
White 1514 2191 69.10 50.35
Economically Disadvantaged 1951 7919 24.64 34.76
English Language Learners 466 1568 29.72 31.69
Students with Disabilities 152 1507 10.09 12.35

2015 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
All Students 1316 1750 75.20 85.71
Targeted Achievement Gap Group 793 1048 75.67 82.59
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
All Students 3887 5098 76.25 85.87
Targeted Achievement Gap Group 2194 2970 73.87 82.01
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
African American 839 1155 72.64 78.66
Hispanic 107 161 66.46 85.43
White 279 333 83.78 88.13
Economically Disadvantaged 754 992 76.01 82.42
English Language Learners 58 78 74.36 86.45
Students with Disabilities 127 164 77.44 82.56
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2016 ESEA DISTRICT REPORT
LITTLE ROCK SCHOOL DISTRICT

Superintendent: BAKER KURRUS Address: 810 W. MARKHAM ST.
LEA: 6001000 Attendance: 94.51 LITTLE ROCK, AR 72201
Enrollment: 23164 Poverty Rate: 80.93 Phone: (501) 447-1000

Percent Tested: Source and Use of Enrollment 

For percent tested and school/district performance calculations, student enrollment files were downloaded from eSchool via

TRIAND to establish the students expected to test. These files were downloaded April 29, 2016.

When students' test and enrollment records were matched by school and student state identifier, the demographic values from the

enrollment files were used in ESEA calculations.

When a student had a test record, but a matching enrollment record was not found, the demographic values from the student's test

record were used in ESEA calculations.

When a student had an enrollment record that did not match a test record, the demographic values from the student's enrollment

record were used in ESEA percent tested calculations.

District Performance

The district performance results in this report include students who completed a full academic year (not highly mobile) and

completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations. All

grades are included in the district performance for each subject. 

Average State Performance

The average state performance statistics listed in this report include students who completed a full academic year (not highly mobile)

and completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations.

All grades are included in the state averages for each subject. 

The school performance results in this report include students who completed a full academic year (not
highly mobile) and completed a regular or an alternate assessment.

Report created on: 11/14/2016
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OPENING DISCLAIMER
This hearing is for educational 

OPTIONS in Southwest Little Rock.  
We are requesting listening ears and 

open minds as we represent the under-
represented as ambassadors of change 

in the scholastic pipeline affecting  
Generation Z learners in 72209.
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Prolific Learning Arts Academy
Prolific Learning Arts Academy (PLAA) is a proposed Open Enrollment 
Public Free Charter School sponsored by Aviate Through Knowledge, Inc. 
(ATK) [501 (c) 3 nonprofit tax  exempt org.] which will be dedicated to 
empowering under-served students to become life long-learners and prolific 
leaders for the 21st century.

Prolific Learning will provide an innovative curriculum that will foster 
advanced technology skills, enriched literacy, STEAM activities, fine and 
performing arts, social responsibility, multicultural awareness, 
entrepreneurship, project based learning, parental involvement education 
(PIE), and real-world problem solving.
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Prolific Learning Arts Academy is 
committed to empowering learners 
to become prolific leaders through 
high quality educational standards, 

the arts, and real-world best 
practices of the 21st century. 

Our Mission
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PLAA will become a world class 
Open Enrollment Public Charter 

High School that strategically 
employs integrated arts, parent 

initiatives, and social responsibility 
into the curriculum to increase 

student achievement. 

Our Vision
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PROLIFIC LEARNING ARTS ACADEMY (PLAA)

BOARD OF DIRECTORS

USAF 
Major/Educator 
Daniel Mendoza 

Derrick Newby
Counselor/Educator   

Frank Bateman
Arkansas Human Dev. 

Corp. Specialist Actor/Comedian James 
Lewis “Lil JJ”

Tina Adams 
Financial Advisor

Actor/Director
Advisor to the Board 

Omont Wiley, 
Educator and 

Community Organizer

Cortney Pitts
Business Owner

Jonathan McRoy 
USAF 

MSgt./Educator

Sara  Daugherty
Educator

Dr. Angela Berry,
Probation Officer

Esq. Malcolm Simmons
Attorney

Ella Sargent,
Educator
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Proposed Location of PLAA
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The Need for PLAA in Southwest Little Rock

Since the 1880’s there’s been a lack of 
educational high school options in 
Southwest Little Rock

Southwest Little Rock makes up 25.88% 
of Little Rock’s Population 

There’s a STEM deficit in 72209
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“U.S. public schools is a lack of funding. Former House Speaker Nancy Pelosi, for one, calls for 
greater “investment” in education at every level. Congressional Progressive 
Caucus member Maxine Waters laments that “educational systems ... are failing” because “we 
don't really invest” in them. Children's Defense Fund founder Marian Wright 
Edelman suggests that increased spending on education today would relieve society of the much 
greater burden of having to pay the costs associated with incarcerating uneducated prisoners 
later on: “It's better to invest up front than to invest more as a result of our neglect ” 
Source:  http://www.discoverthenetworks.org/viewSubCategory.asp?id=1692
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How Will PLAA Stand Out?
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PLAA’S PROGRAMMATIC FEATURES

PLAA will be the 1ST Science, 
Technology, Engineering, Arts, 
Math -or- 'STEAM' Charter 

High School located in Southwest 
Little Rock, Arkansas. 
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Students will thrive in STEAM-based collaborative 
and innovative environment. 

We embrace the concept of proven educational 
approaches with integrated ARTS into a STEM 

curriculum serving the economically disadvantaged. 

Best practices of the ARTS fosters 21st century 
scholastics skills needed for our students to become 

prolific leader.

PLAA LEARNING ENVIRONMENT
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3D-STEAM
According to the U.S. Department of Education, students of 
minority color complete STEM/STEAM degrees at a low rate, 

with African-Americans receiving just 7.6 percent of 
bachelor’s degrees in the sciences and math.  

The department said improving STEM/STEAM education, 
especially among underrepresented groups in the industry is 

needed to compete in a global society.

The nation will need to add 1 million more STEM professionals 
to the workforce by 2022 or 5 years from now! What is wrong 

with this picture?  Are these learners not able to adjust? 
Where do we look? 
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Introducing the 21st century 
STEAM-American superheroes, Moon-girl, 

Riri Williams, and Miles Morales
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What Comes to Mind When 
You See this Image? 
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S.T.E.A.M. JOBS
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PLAA Plans to Implement the Aerospace Engineering 
and Engineering and Design & Development

Project based curriculum which will prepare our students for the         
1 million STEM related jobs that are needed in the U.S. by 2022 

according to the U.S. Department of  Labor statistics. 

These activities, projects, and problems connect students to the real 
world and helps learners understand how skills in the classroom 

may be applied in everyday life. 

The activity and problem-based (APB) approach scaffolds student 
learning through structured activities and projects that empower 

students to be autonomous learners. This approach provides 
students with unique opportunities to work collaboratively, identify 

problems, apply what they know, persevere through challenges, 
find unique solutions, and lead their own learning.
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How Will PLAA Stand Out?
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PLAA Will infuse the 
ARTS into it’s 

curriculum by using the 
A+ Model Program
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The A+ Schools program began in N.C., where it has successfully used 
the arts as a catalyst for transforming schools since 1995. Oklahoma, 
Arkansas and Louisiana adopted the A+ model in developing their own 
statewide A+ networks. It ‘s a whole school arts-integration model.

A+ Schools has continued to evolve and is nationally recognized as an 
effective, research-based strategy for sustainable school reform. All state 
A+ networks regularly share their practices, research, and expertise with 
each other and with others inquiring about the initiative.

True to the creative process and honoring the individuality of people, 
places, and cultures, the initiative looks different in each state, reflecting 
the attributes and characteristics that make each state unique.

What are A+Schools?
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A+ Schools bind together by their common commitment to 
facilitate a common set of foundational commitments,  known as 

the A+ Essentials
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PLAA will Align its Curriculum with AR State 
Frameworks and Common Core 

The standards establish guidelines for English Language Arts
(ELA) as well as for literacy in history/social studies, science, and 
technical subjects. Because students must learn to read, write, 
speak, listen, and use language effectively in a variety of content 
areas, the standards promote the literacy skills and concepts 
required for college and career readiness in multiple disciplines.

The College and Career Readiness Anchor Standards form the 
backbone of the ELA/literacy standards by articulating core 
knowledge and skills, while grade-specific standards provide 
additional specificity. Beginning in grade 6, the literacy standards 
allow teachers of ELA, history/social studies, science, and 
technical subjects to use their content area expertise to help 
students meet the particular challenges of reading, writing, 
speaking, listening, and language in their respective fields.
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How Will PLAA Stand Out?
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Social Responsibility 
(RESPOND-I-BILITY) 

PLAA employs social responsibility through its innovative 
community best practices. Our social responsibility 
concept encourages blended learning and culture of 

diverse multi-generational interactions with local law 
enforcement officers. PLAA's target population is 

Generation Z learners (students born after 1995) in which 
social skills deficits are impeding learning. 
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NLR Officer Tommy Norman 
supports the RESPOND-I-

BILITY Program that will be 
implemented at Prolific 

Learning Arts Academy!  
Officer Norman, Officer 

Cedric Jones, and LRPD Sgt. 
Willie Davis were Officers in 

that first phase of 21st century 
program educating youth on 

how to respond-responsible to 
law enforcement and authority 

figures
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RESPOND-I-BILTY
https://youtu.be/990ktis7oJI
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How Will PLAA Stand Out?
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What Kind of Pie Do You Like?
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E D U C A T I O N

P.I.E.
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Parental Involvement Education (P.I.E.)

PLAA understands the parental involvement in 
education is crucial to student's success regardless 

of income or background. PLAA plans to 
implement promising practices using Joyce L. 

Epstein, Ph.D., frameworks on parental 
Involvement to help guardians and parents 

cultivate generations of prolific leaders.
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PLAA will Implement Joyce L. Epstein, Ph.D. 
Epstein's Framework on Involvement

Parenting- Assist families with parenting skills, family support, understanding child 
and adolescent development, and setting home conditions to support learning at 

each age and grade level. Ensure understanding of families' backgrounds, cultures, 
and goals for children.

Communicating-Communicate with families about school programs and student 
progress. Create two-way communication channels between school and home that 

are effective and reliable.

Volunteering-Improve recruitment and training to involve families as volunteers and as 
audiences at the school or in other locations. Enable educators to work with 

volunteers who support students and the school. Provide meaningful work and 
flexible scheduling.
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Epstein's Framework on Involvement Cont.
Learning at Home -Involve families with their children in academic 

learning at home, including homework, goal setting, and other 
curriculum-related activities.

Decision Making-Include families as participants in school decisions, 
governance, and advocacy activities through school councils or 
improvement teams, commit- tees, and other organizations.

Collaborating with the Community-Coordinate resources and 
services for families, students, and the school with community 
groups, including businesses, agencies, cultural and civic 
organizations, and colleges or universities.
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• Prior to the 1960s, it was thought that the differences in schools, the resources in the 
schools, teachers, and other factors were the main reasons children in some schools 
did better than children in other schools on achievement scores and pursuing post-
secondary education.

• The Coleman Report found that differences in families were overwhelmingly more 
important than the differences in the schools the children attended.  Since the 1960s 
and continuing through today, studies are finding the same result.

Children’s families have the biggest overall influence on student achievement!

• This same report led to a study of 1900 elementary students found when schools 
encouraged students to read at home with parents, they made much bigger gains 
than children who practiced only at school with teachers – regardless of their race 
and/or socioeconomic status.

The Coleman Report
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What Happens when Parents are
Proactively Involved in their Child’s Education? 

The more involved parents are in their child’s education, the more likely 
the child is to succeed in school.  Research by Dr. Cynthia Fuselier, 
Director of Curriculum in the New Brighton Area School District, in PA 
showed that parent support is more important to school success than a 
student’s IQ, economic status, or school setting. 

Children earn higher grades and test scores. Children have better 
attitudes and behavior. Children complete more homework. Children are 
more likely to complete high school and enroll in post higher education.
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English for Speakers of Other Languages

(ESOL)
“Research has shown that ELLs can develop literacy in English 

even as their oral proficiency in English develops (Bunch, Kibler, & 
Pimentel, 2013, p. 15).

According to their individual needs, all ELLs, including ELLs with 
disabilities, should be provided access supports and accommodations 
for assessments, so that their assessment results are valid and reflect 
what they know and can do. 
Support and accommodations will be used in classroom instruction 
and assessment to ensure that students have access to instruction 
and assessment based on the ESOL standards
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How Will PLAA Stand Out?
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A Message 
from 

Hollywood 
Actor Bill 

Cobb… 
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The renowned Hollywood Actor/Director 
Wilbert ‘Bill Cobb’ who starred in several 
movies including, but not limited to 'New 
Jack City,' 'Demolition Man,' 'The Body 

Guard starring the late great Whitney 
Houston, and the 'Night at the Museum' 

movies with Ben Stiller.

Arkansas’ own stand up American comedian, 
musician, dancer, and actor James Lewis best 

known as ‘Lil JJ’ who starred in 'Beauty Shop' with 
Queen Latifah and Nickelodeon television series 

'Just Jordan' is also in support of PLAA in SWLR.

Hollywood Actors PLAA Advisory Board
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RECRUITMENT PLAN
PLAA will launch a professional, systematic, research-based, 

and dynamic public awareness campaign to provide equal 
opportunity for all parents and students to learn about and 

apply to the school. The event will utilize a blend of 
marketing, advertising, public relations, and community 
engagement to generate awareness of, and interest in the 

school.
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RECRUITMENT PLAN CONT.
The public awareness campaign involves the use of a variety of high 

quality, well-designed, publicity materials. brochures, website, 
newspaper advertisements, press releases, radio advertisements, 

flyers, postcards, and direct mail. 

In the months leading up to the first year of operation, PLAA will 
conduct the public awareness campaign, garnering public interest 

and support of the school utilizing: (1) a combination of the 
aforementioned publicity materials, and (2) hosting multiple public 

“Open House” meetings.
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PLAA’s Classroom 
Environment
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Do We All Learn the Same?
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Traditional Classroom     |  PLAA STEAM Classroom
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PLAA’s Classroom Instruction

323



DIVERSITY  
The Art of Thinking Independently Together
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PLAA will Foster Curious Creators

Research as 
shown that  
curiosity 
inspires 
learning. 

Curiosity is 
not about 

finding, but 
exploring.

Dr. Bruce D. Perry, M.D., Ph.D., is an internationally recognized authority on brain development 
and children in crisis. Dr. Perry leads the Child Trauma Academy, a pioneering center providing 
service, research and training in the area of child maltreatment  (www.ChildTrauma.org).

Source: http://teacher.scholastic.com/professional/bruceperry/curiosity.htm
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PLAA will Demonstrate Scholastic 
Excellence through the S.W.A.G Awards!
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PLAA’s Enrichment will 
Focus on Financial 

i-Literacy $kill$
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Give These 8th Graders Educational Options
in 72209 as 'Generation Z’ Learners will be our 

PROLIFIC LEADERS in 2023!
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Arkansas’ State Motto was… 

Will the Authorizing Charter School Panel give 
Prolific Learning Arts Academy an 

Opportunity?
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THANK YOU!

GRACIAS!331



Weiner Academy of Agriculture and Technology 

 

Sponsoring Entity: ASSET Foundation  

IRS Status:  501(c)(3) Application Submitted 

Grade Levels: K-12  

Grade Levels and Enrollment Cap: 

School Year Grade Levels Maximum Enrollment 
2018-2019 7-12 125 
2019-2020 7-12 140 
2020-2021 7-12 200 
2021-2022 K-12 400 
2022-2023 K-12 400 

 

Address of Proposed Charter: 115 West Fifth, Weiner, AR  72479 
 
 
Mission Statement: 
Weiner Academy of Agriculture and Technology is devoted to providing a uniquely 
innovative learning experience, challenging students to be self-motivated critical thinkers, 
opening doors for expanded and enriched vocational and career opportunities in their field 
of interest, giving them the opportunity to hone their abilities through a well-developed and 
technologically advanced agricultural science curriculum applied research infrastructure 
in partnership with local businesses in the agricultural community. 
 
 
Information on the School District in Which the Charter Would Be Located 
Harrisburg School District 
 100% free and reduced-price lunch (2016-2017) 
 (ESEA 2015) -Literacy, Mathematics, and Graduation Rate – Needs Improvement 
 
Documentation Provided in Support of the Charter 
Letters of Support Included with the Response Document 
Rick Bormann, Senior Vice-President – Greenway Equipment, Inc. 
Dr. Timothy N. Burcham – College of Agriculture & Technology, Arkansas State University 
Bill J. Reed, Senior Vice President – Riceland 
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Issues that Remain Unresolved as Determined by the Charter Internal Review 
Committee: 
 
C2:  GOVERNING STRUCTURE 

• It is unclear that the applicant understands that school board members must receive 9 
hours of training in their first year or service. 

 
C4: ACADEMIC ACHIEVEMENT GOALS 

• The threshold of achievement seems low. 
 
C5:  SCHEDULE OF COURSES OFFERED 

• 7th and 8th grade social studies are not addressed in the courses offered. 
• 8th grade math lacks student objectives or any student related activity. 

 
C7: CURRICULUM ALIGNMENT C8: STUDENT SERVICES 

 The grants that are to be used to pay for curriculum materials have not yet been awarded 
or formally committed. 

 
C8: STUDENT SERVICES 

• It remains unclear how social/emotional needs of students will be met. 
• It remains unclear that a trained Dyslexia Specialist will be employed. 
• It remains unclear how services will be provided to ELL students, given that migrant 

services are not afforded to all ELL students. 
• It remains unclear how daily transportation will be addressed in the absence of committed 

agreements with local school districts. 
 

C10: ENROLLMENT CRITERIA AND PROCEDURES 
• It appears that student enrollment may be contingent upon parents attending “a 

mandatory meeting where necessary paperwork will be completed”. 
 
C13: BUSINESS AND BUDGETING PLAN 

• There appears to be a lack of understanding regarding viability.   
• The applicant appears to be depending on the financial yield from crops for operating 

funds. 
 

C16: FACILITIES 
• It remains unclear how the facility and any needed renovations will be afforded in year 2. 

 
Please see legal review for remaining legal issues. 
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Arkansas Department of Education 

Open-Enrollment Public Charter School  
2017 Application  

 
SCORING RUBRIC 

 
PART A GENERAL INFORMATION 

Name of Proposed Charter School: Weiner Academy of Agriculture & Technology  
 
Eligible Entity Status: 
 

Public institution of higher education 
Private nonsectarian institution of higher education governmental entity 
Nonsectarian organization exempt from taxes under Section 501(c)(3) of the Internal 
Revenue Code 

X   Nonsectarian organization that has applied for exemption from taxes under Section 
501(c)(3) of the Internal Revenue Code 
No evidence of eligibility 

 
IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED, NO FURTHER 

REVIEW OF THE APPLICATION WILL OCCUR. 
 
The general information section of the application provides the authorizer with summary 
information related to the applicant and the application submitted. 
 
Evaluation Criteria: 
 
 General information fields are completed, as applicable; 
 The specific geographical area that would be served by the charter school; and 

Information on the school districts likely to be affected by the charter school 
  

Fully Responsive    
 

Concerns and Additional Questions 

 Clarify if the charter intends to serve students in grades 7-12 or K-12.  

Applicant Response: We have indicated in our application that we intend to serve students in 
grades 7-12 for the first three years.  This will allow the charter a period of time to become 
established and grow our student base.  In year four, it is our intention to add grades K-6. 
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PRE-APPLICATION MATERIALS 
The Arkansas Department of Education requires that all applicants submit a Letter of Intent, 
outlining a general description of the proposed charter school. 

Evaluation Criteria: 
 
 A Letter of Intent filed with Arkansas Department of Education on time and including all the 

necessary information 
 

Fully Responsive    

 

PART B EXECUTIVE SUMMARY 

The Arkansas Department of Education requires all applicants to include an executive 
summary. 

Evaluation Criteria: 

 A succinct mission statement that indicates what the school intends to do, for whom, and to what 
degree;  

 An explanation of how the mission statement was developed; 
 The key programmatic features of the proposed charter school; 
 A plan for involving parents and guardians in the school’s education programs; and 
 A proposal that involves the parents of students, employees and the broader community in 

carrying out the terms of the charter 
 

Fully Responsive    

Concerns and Additional Questions 

 Confirm that student enrollment is not contingent upon parents fulfilling expected volunteer 
hours and participation in workshops.  

 Explain if students will be spending one-on-one time with adults not employed by the charter.  
If students will be spending one-on-one time with adults not employed by the school, explain 
the protocol for vetting those adults in an attempt to ensure the safety of those students.  

 Provide documentation of commitment from the following: the owner of the sprayer, 
University of Arkansas Division of Agriculture, and Famers Supply Coop.  

Applicant Response: 
 
Clarification:  Parent/Family volunteer hours and participation in workshops is an expectation 
but not a contingency for student enrollment. 
 
The charter is committed to helping create safe environments for young people to learn, 
develop socially, and develop a career focus.  The protocol for vetting adults conducting one-on-
one mentoring of students by adults will require completion a criminal background check that 
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searches 48 jurisdictions, state and national sex offender lists, and completion of the Arkansas 
Mandated Reporter Training.   
 
The Arkansas Department of Human Services Child Mal-Treatment registry will be used as a 
second report to check child mal-treatment. 
The Arkansas Mandated Reporter Training is a web-based course at 
https://ar.mandatedreporter.org. This training will provide information about identifying and 
recognizing signs of possible child maltreatment and the procedures for reporting. After 
completion of the training, each volunteer will be tested and receive by e-mail a “Certificate of 
Completion”. A copy of the “Certificate of Completion” will need to be kept school 
superintendent’s office in a locked, secured file.  The purpose of this online course is to help all 
Arkansas Mandated Reporters understand their critical role in protecting children by 
recognizing and reporting child abuse. This web-based training is provided to the public by the 
Arkansas Commission on Child Abuse, Rape and Domestic Violence and the University of 
Arkansas for Medical Sciences.  This training includes: 1. A pre-training assessment (13 
multiple-choice questions) 2. 60-90 minutes of self-paced interactive training 3. A post-training 
assessment (13 multiple-choice questions) 4. A Certificate of Completion.  Mandated Reporters 
are required by law to report suspected child-abuse and /or neglect. Through the Child Abuse 
Hotline: • 1-800-482-5964 phone • 1-501-618-8952 fax.  Any individual may be denied the 
opportunity to serve as a volunteer, resource person or have any contact whatsoever in any 
Academy program or with any Academy students. 
 
Documentation of commitments from Jones Ag Spraying, Paul Jones, owner of the sprayer, the 
University of Arkansas Division of Agriculture, and Farmers Supply Coop are attached. 
 
 
PART C NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER 

C1:  PUBLIC HEARING RESULTS 

All proposed school design teams must conduct a public hearing before applying for an open- 
enrollment charter school, to assess support for the school’s establishment. Applicants are asked 
both to document the logistics of the hearing and to include a narrative of the hearing results. 

Evaluation Criteria: 

 A thorough description of the results of the public hearing; 
 Evidence of public support exhibited at the hearing; 
 Documentation of required notices published to garner public attention to the hearing; and 
 Documentation of required notices of the public hearing to superintendents of districts 

from which the proposed school is likely to draw students and to superintendents of 
districts that are contiguous to the district in which the charter school would be located 

 
 Fully Responsive    
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C2:  GOVERNING STRUCTURE 

The Governing Structure section should explain how the school will be governed. It should 
present a clear picture of the school’s governance processes and composition, what 
responsibilities various groups and people will have and the relationships among the groups. 

Evaluation Criteria: 

 Documentation of proper legal structure of the governing board and sponsoring entity; 
 A comprehensive description of the planned relationship between the governing board of the 

school and governing board of the sponsoring entity; 
 A clear description of the governing board’s roles and responsibilities; 
 Adequate policies and procedures for board operation, including board composition, 

member term length, member selection, and plan for continuous professional 
development; 

 A clear, sensible delineation of roles and responsibilities in relation to governance and school 
management; and 

 A reasonable plan for involving parents, staff, students and community in the decision- 
making of the school 

 
  Fully Responsive    

Concerns and Additional Questions 

 Explain why school board member term lengths are not capped.  
 Explain the meaning of “as deemed necessary” in reference to the frequency of school board 

meetings.  
 Provide a description of the Professional Development Plan and how the board will receive 

required and necessary training.  
 Explain how and to what extent the school’s leadership will be accountable to parents. 

Applicant Response: 
 
The school board members serve at the pleasure of the ASSET Foundation.  They are selected 
by the ASSET Foundation board members and are not elected.  Any school board member may 
resign at any time by submitting a letter of resignation to ASSET.  Also, any school board 
member may be removed at any time for a reason or for no reason by a majority vote of the 
ASSET Foundation board.  We feel there is no reason to place term lengths on school board 
members. 
 
Clarification:  The school board shall meet a minimum of once a month and may meet more 
often if a special meeting is deemed necessary. 
 
Based on the Rules Governing Required Training for Arkansas School Board Members, the 
WAAT Academy school board members shall obtain a minimum of 6 hours of professional 
development each year.  This instruction will be provided by the Arkansas School Boards 
Association (ASBA) or an institution of higher learning in this State, or the ADE, that meets the 
training content requirements of this Rule. 
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Good communication between administration, staff, students, parents and the community is 
essential to having a successful outcome for the students of WAAT.  Administration and staff 
will maintain a school website and utilize other social media to communicate with parents.  
Parents will meet with their student’s Professional Learning Community (PLC) periodically to 
ensure the learning plan will direct the student to his/her goals.  Parents will receive materials 
and training to encourage parental involvement because this support is vital to the overall 
achievement of their student.  We expect that a parent will commit to 2 hours of volunteer 
service per semester and we will instruct on various ways to participate.  Each year, a report 
will be provided and published in a newspaper with general circulation to demonstrate the 
progress made by WAAT during the previous academic year.  A public meeting will be held in 
conjunction with a regular board meeting to present to the ASSET Foundation Board and the 
public, the progress toward accomplishing program goals, accreditation standards, and 
proposals to correct deficiencies, and if there is no paper media with general circulation, 
notification shall be mailed to parents. 
 
Remaining concern:  It is unclear that the applicant understands that school board members 
must receive 9 hours of training in their first year or service.  
 
 
C3: EDUCATIONAL NEED 
 
The Educational Need section should explain the need for a charter school in the proposed 
location and the innovative educational option offered by the charter school in the geographical 
area to be served. 

Evaluation Criteria: 

 Valid, reliable, and verifiable quantitative data substantiate an educational need for 
the charter; and 

 Innovations that would distinguish the charter from other schools in the geographical area to be 
served by the charter 

Fully Responsive    
 
Concerns and Additional Questions 

 Explain how concurrent classes will be afforded. 

Applicant Response: Funding for concurrent college credit for eligible students is available 
through Arkansas Higher Education Institutions.  Concurrent courses for high-school credit 
will be available through a blended learning system.  ADE approved and vetted curriculum will 
be delivered through synchronous and asynchronous methods.    
 
Remaining Concern: It remains unclear what is meant by, “Funding for concurrent college 
credit for eligible students is available through Arkansas Higher Education Institutions.”   
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C4: ACADEMIC ACHIEVEMENT GOALS 

The Academic Achievement Goals section should define the performance expectations for 
students and the school as a whole and support the charter’s mission. 

Evaluation Criteria: 

 Specific goals in reading, English, writing,  mathematics, and science that are clear, measurable, 
and attainable; 

 Valid and reliable assessment tools to be used to measure the goals; and 
 Attainment of the goals demonstrate that the charter is meeting the identified educational need for 

the school and fulfilling its mission 

Fully Responsive    
 
Concerns and Additional Questions 

 Provide the missing percentage for the goal associated with Writing Proficiency in English. 
 Explain how the threshold of achievement was set for each goal related to state mandated 

testing. 
 Explain why the threshold of achievement for each goal related to state mandated testing was 

set so low.  

Applicant Response: 
 
The missing percentage for Writing Proficiency in English is 2% each year for a total of 10% 
by year 5. 
 
The threshold of achievement for each goal was based on the vision of the ASSET foundation 
board and Academy school board members.  It is the desire of these founding boards to enrich 
the educational experience of each student to support overall student achievement at the ready 
or exceeding level.  This greatly exceeds the educational experience of the student population 
this school will draw from.   
 
The threshold of achievement for each goal supports student achievement at the ready or 
exceeding level.  The commitment of 10-15% the average student scale scores, increases over a 
five-year period range from 10-15% increases for every goal.  This is a very specific and 
ambitious commitment for student success in the Arkansas Delta.   
 
Remaining Concern:  The threshold of achievement seems low. 
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C5:  SCHEDULE OF COURSES OFFERED  

The Schedule of Courses Offered section should describe the schedules for a week at the 
elementary level and courses offered at each grade at the secondary level. 

Evaluation Criteria: 

 Evidence that the charter school meets minimum state requirements of courses offered at 
appropriate grade levels 

Partially Responsive    
 
Concerns and Additional Questions 

 Provide a detailed description of the courses that will be offered in each core area for 7th and 
8th grade. 

 Please note that Civics is currently only approved to be a half credit course and list another 
half credit course that will be offered in the core area of social studies to meet required course 
offerings.  

 Confirm that Economics is part of the Social Studies offerings OR list another half credit 
course that will be offered in the core area of social studies to meet required course offerings.  

 Please note that Computer Science & Math is no longer an approved course for meeting the 
required course offerings, and list 2 additional full credit courses (including an advanced 
placement course) that will be offered in the core area of math to meet required course 
offerings.   

Applicant Response: 
Detailed description of 7th and 8th grade core courses: 
 
7th Grade 
MATH Detailed Content Areas 
 
Students will have a solid understanding of algebraic 
principles, be able to graph and solve linear 
equations, understand and apply basic concepts of 
geometry, and be able to apply math to everyday 
activities. 

Ratios and Proportional  

 The Number System 
 Expressions and Equations  
 Geometry 
 Statistics and Probability 
 The Number System 
  
English/Language Arts  
  Students will increase vocabulary, writing, and 
reading comprehension skills. 

Vocabulary Skills 
 
 

 Process Skills 
SCIENCE  
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The science curriculum will be based on the 
Framework for K-12 Science Education (NRC 2012) 
and the NGSS, which will: 
 
•reflect science as it is practiced and experienced in 
the real world, 
•focus on deeper understanding as well as application 
of content, 
•integrate practices, crosscutting concepts, and core 
ideas, and 
•make explicit connections to literacy and math. 

-Structure and Properties of Matter 
Chemical Reactions  
-Interdependent Relationships in 
Ecosystems 
-Matter and Energy in Organisms and 
Ecosystems 
-Earth’s Systems  
-History of Earth  
-Human Impacts  
-Engineering, Technology, and 
Applications of Science 

 
 
8th Grade 
MATH Detailed Content Areas 
 Expressions and Equations 
 Functions 
 Geometry 
 Statistics and Probability 
  
  
English/Language Arts    
Students will increase vocabulary, writing, and 
reading comprehension skills. 

Writing Process 

 Writing Purposes 
 Writing Evaluation 
 Written English Language Conventions 
 Research & Inquiry for Writing 
  
  
SCIENCE  
The science curriculum will be based on the 
Framework for K-12 Science Education (NRC 
2012) and the NGSS, which will: 
 
•reflect science as it is practiced and experienced 
in the real world, 
•focus on deeper understanding as well as 
application of content, 
•integrate practices, crosscutting concepts, and 
core ideas, and 
•make explicit connections to literacy and math. 

-Waves and Electromagnetic Radiation 
 
-Forces and Interactions 
 
-Energy 
 
-Space Systems 
 
-History of Earth 
 
-Growth, Development, and Reproduction of 
Organisms 
 
-Natural Selection and Adaptations 
 
-Engineering, Technology, and Applications of 
Science 
 

 
*Source: Arkansas_Mathematics_Standards_6_8.pdf arkansed.gov (Arkansas Mathematics 
Standards Grades 6-8, 2016) 
 
**Arkansas Department of Education, English Language Arts/Curriculum & Instruction 
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 Civics has been recorded as a half-credit course.  ADE Approved Civics/Government 
Honors has been added to the Social Studies Curriculum.   

 
 Economics and Personal Finance is part of the Social Studies offerings.   

 
 We note that Computer Science and Math is no longer an approved course for meeting 

the required course offering.  
 

 In the core area of Mathematics, Linear Systems and Statistics and AP Computer 
Science will be additional course offerings.   

 
Remaining Concerns:   

 7th and 8th grade social studies are not addressed in the courses offered. 
 8th grade math lacks student objectives or any student related activity. 
 

 
C6:   EDUCATIONAL PROGRAM 
 
The Educational Program section should describe the educational foundation of the school and 
the teaching and learning strategies that will be employed. 

Evaluation Criteria: 

 A clear description of the proposed educational program, including but not limited to the 
foundational educational philosophy and curricular and instructional strategies to be 
employed; 

 An educational program with ample resources to ensure that students achieve academic goals and 
excel;  

 Revenue to pay for all curriculum expenses as outlined in the budget; and 
 A description of the grade levels and maximum enrollment, by year, if the charter plans to grow 

over time 

Fully Responsive    
 
Concerns and Additional Questions 

 Explain how the following will be afforded: learning labs and professional development for 
teachers utilizing free online curriculum.   

 
Applicant Response: 
 
The Arkansas Department of Education and the Arkansas Department of Career Education 
have developed a plethora of: online instruction/courses for students, vetted curriculum, and 
professional development training workshops at low or no cost to Arkansas educators.  In 
addition to these direct resources, instructional grants are available through the Arkansas 
Department of Career Education for the majority of approved cost for career related computer 
labs, equipment, curriculum, and training.    
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Virtual Arkansas, Khan Academy, and PlantingScience will be primary curriculum resources 
for some specialized and advanced course offerings and student research mentoring. Virtual 
Arkansas provides a diverse catalog of quality digital courses utilizing Arkansas licensed 
instructors.  Khan Academy is a free, world-class educational resource with partners including 
NASA, and the Museum of Modern Art.  PlantingScience is sponsored by the Botanical Society 
of America and will provide agriculture specific mentoring by scientists and an online 
educational community for student enrichment and discovery.  Through teacher facilitated on-
site integration of Virtual Arkansas, Khan Academy, and PlantingScience courses, practice 
exercises, instructional videos, and a personalized learning dashboard, students will have the 
ability to study at their own pace in and outside of the classroom.  Virtual Arkansas and Khan 
provide 7th-12th grade core and advanced placement (AP) courses in: computer science, 
mathematics, foreign language, English language arts, science, social studies, physical education 
and health, history, economics, communications, career preparation, and the Agriculture, Food 
and Natural Resources cluster. Khan’s “math missions” guides learners from kindergarten to 
calculus using state-of-the-art; adaptive technology that identifies strengths and learning gaps, 
which is a significant identified need for students in the WAAT identified geographic area.  The 
digital age provides a vast amount of public domain courses, curricula and instruction at no 
cost to schools, educators and students.   
  
ArkansasIDEAS works in conjunction with the Arkansas State Department of Education to 
provide approved courses for professional development.  There is no cost to Arkansas 
Educators for IDEAS and many other ADE sanctioned resources.  Many STEM related in-
service opportunities actually provide teacher stipends for attendance and equipment and 
curricula following participation.  One example is the US Department of Agriculture Future 
Scientists Program sponsored by USDA/Agriculture Research Service.  In addition to NGSS 
aligned hands-on instruction and exposure to real-world research projects by USDA/ARS 
scientists, educators receive a digital microscope for their classroom and a one-day visit by a 
USDA scientist to their classroom for educational enrichment of students.  These vast free 
resources, if planned and managed efficiently, will provide a solid blended learning culture for 
educators, administrators, staff and students alike.   
 
The Academy will utilize resources provided through the ADE Office of Professional 
Development connections and approved professional development providers to plan and 
facilitate the delivery of a range of quality learning opportunities to school personnel.   Key 
professional development resources identified in the current planning process include training 
through the STEM Centers, Arkansas IDEAS online professional development system, through 
the Migrant Education Services Cooperatives, the Title II, Part B Mathematics and Science 
Partnership (MSP) and through the Crowley’s Ridge Educational Service Cooperative.  
 
The Crowley’s Ridge Educational Services Cooperative has provided a quote of $100 per fte for 
planning and training support for Academy school personnel.   A training needs assessment will 
be conducted for all school personnel to incorporate individual needs with mandated training 
requirements.  Individual professional development plans will be produced in support of the 
creation and an overall school Professional Development Plan.  Teachers, administrators, and 
other school personnel will be involved in the design, implementation and evaluation of 
educational offerings and the overall school professional development plan.  All professional 
development training required by law will be included in this plan, and the majority of the 
Academy professional development is provided no-cost.   
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C7: CURRICULUM ALIGNMENT  
 
The Curriculum Alignment section should define the process by which the charter will ensure that 
the curriculum aligns with Arkansas Curriculum Frameworks and state standards. 

Evaluation Criteria: 

 Evidence that the applicant has a process to ensure all curriculum materials, used in the 
educational program, align with the Arkansas Department of Education’s curriculum 
frameworks and the state standards 

Fully Responsive    
 
Concerns and Additional Questions 

 Explain how the curriculum supplements will be afforded. 
 
Applicant Response: 
 
Curriculum supplemental materials were budgeted within the Regular Classroom Instruction 
Supplies and Materials line item.  Public domain core curriculum and supplemental materials 
will be utilized extensively from vetted sites (Commons – OER, Library of Congress, etc.).  
Supplemental curriculum materials will also be provided directly from partners including: the 
Crowley’s Ridge Educational Services Cooperative, the University of Arkansas, Division of 
Agriculture-Cooperative Extension Service, the Arkansas Department of Career Education, 
and business and industry donors.   
 
A grant proposal in currently under development for a USDA National Institute for Food and 
Agriculture grant: The Secondary Education, Two-Year Postsecondary Education, and 
Agriculture in the K-12 Classroom Challenge Grants (SPECA).  This program seeks to: (a) 
promote and strengthen secondary education and two-year postsecondary education in the 
food, agriculture, natural resources and human (FANH) sciences in order to help ensure the 
existence in the United States of a qualified workforce to serve the FANH sciences system; and 
(b) promote complementary and synergistic linkages among secondary, two-year 
postsecondary, and higher education programs in the FANH sciences in order to advance 
excellence in education and encourage more young Americans to pursue and complete a 
baccalaureate or higher degree in the FANH sciences. 

Source: https://nifa.usda.gov/program/secondary-education-two-year-postsecondary-education-
and-agriculture-k-12-classroom 

The current approval rate for this national grant program is 21%, making this a viable funding 
opportunity with the range of agricultural business and educational partners supporting the 
Weiner Academy.  This funding opportunity is aligned with both the needs and academic 
priorities of the Academy for: 1. applied curriculum development in support of Arkansas’ 
largest industry, 2. strategic partnership development with diverse agri-business industries and 
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state-wide institutions of higher education, and 3. specialized professional development for 
teachers and school administrative and support personnel. 
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Additional federal funding options that will be pursued once the Academy is approved include: 

USDA NIFA Professional Development for Secondary School Teachers and Educators: 
http://nifa.usda.gov/funding-opportunity/agriculture-andfood-research-initiative-food-agriculture-
natural-resources-and  

USDA Rural Development Community Facilities Direct Loan & Grant Program: 
http://www.rd.usda.gov/programs-services/communityfacilities-direct-loan-grant-program  

USDA Farm to School Grant: http://www.fns.usda.gov/farmtoschool/farm-school-grant-program 

 USDA Summer Food Service Program: http://www.fns.usda.gov/sfsp/summer-food-service-
program-sfsp 

General USDA Youth Resources: 
http://www.usda.gov/wps/portal/usda/usdahome?navid=FOR_KIDS 

Remaining Concern:  The grants that are to be used to pay for curriculum materials have not 
yet been awarded or formally committed.  
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C8: STUDENT SERVICES  
 
The Student Services section should describe how the school will address specific services for 
its student body. 

Evaluation Criteria: 

A description of the ways in which the following services will be provided to students even 
in each area for which a waiver is requested: 
 A guidance program that will serve all students; 
 A health services program that will serve all students; 
 A plan for a media center for use by all students; 
 Sound plans for educating students with disabilities that reflect the full range of programs 

and services required to provide such students with a high quality education; 
 A transportation plan that will serve all eligible students; 
 An alternative education plan for eligible students, including those determined to be at-risk and 

to offer access to one or more approved Alternative Learning Environments; 
 A plan to serve students who are English language learners; and 
 Plans for a gifted and talented program for eligible students 

Partially Responsive    
 
Concerns and Additional Questions 

 Describe the type of training that staff will receive to handle the counseling needs of students 
in years 1 and 2.   

 In the absence of a guidance counselor in years 1 and 2, explain who staff will refer students 
to, if they are identified as needing counseling services and how will those services be 
afforded. 

 Explain how health services will be afforded.  
 Confirm that the charter, if approved, will comply with all state and federal special education 

provisions. 
 Confirm that a licensed special education teacher will oversee the individualized education 

plan (IEP) process and provide instruction to students with IEP’s.    
 Explain who will provide guidance and support to the special education teacher on required 

documentation and implementation of student IEP’s. 
 Confirm that a full continuum of special education services will be provided. 
 Confirm that special education students will be provided with all allowable accommodations 

on state assessments. 
 Describe how students with dyslexia will be accommodated and explain who will oversee 

those accommodations. 
 Verify that the response to intervention (RTI) process will not prohibit a special education 

referral from being made before the RTI process is completed.  
 Explain how special education services will be afforded. 
 Confirm that specialized transportation that is needed for any special education student who’s 

IEP requires it would be provided.  
 Explain how the social emotional needs of Gifted and Talented students will be met. 
 Explain how ELL services will be provided if the need arises.  
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 Provide any written agreements on transportation with surrounding districts. 
 Explain how a transportation system (buses and maintenance) will be afforded. 
 Describe how transportation will be provided to students participating in internships, job 

shadowing, and other curricular activities that occur off campus.  

Applicant Response: 
 
Multi-disciplinary training, planning and policy development for school safety and health 
promotion is a critical component of the school’s mission.  The SAMSHA Preventing Suicide: A 
Tool-Kit for Schools has been downloaded to guide policy development.   
 
Core training before the school year begins with multi-disciplinary staff will include: 

1. Personality Styles, Communication, Learning and Leadership 
2. Conflict Resolution 
3. Identification of Student and Family Stress  
4. Suicide Awareness and Prevention 
5. Bullying Prevention  
6. Cyber Safety: Academy Policies and Procedures 
7. Instructional Strategies for Student Discovery 
8. Developmental Dyslexia and Specific Reading Disabilities  
9. Individual Instructional Plans 
10. Student Resources & Academy Referral Process 
11. School Team Training and Schedule  
12. Technology Training for Academy Programs 

  
In-service training to support teacher development will be provided by a range of free 
resources, including ArkansasIDEAS.  ArkansasIDEAS connects K-12 educators with ADE-
approved professional development and education on multiple platforms with thousands of 
classroom resources.  Lynda.com will be an important technology training resource for 
Academy teachers (provided at no cost through Arkansas IDEAS).   Training is also available 
through the PBS TeacherLine, Crowley’s Ridge Educational Services Cooperative and the 
other Arkansas institutions receiving ADE professional development grants.  A school training 
plan will include application to the Guidance and School Counseling unit for a school educator 
to participate in the annual two-day Gatekeeper Trainer of Trainers session. On-line Teacher, 
parent and family night educational resources will include media, videos, math games, etc.  
 
Ongoing in-service priority areas will include: student assessment and services; school safety, 
leadership, instructional strategies, instructional technology, math, English/reading/language 
arts, science, social studies/history, and agricultural science.  We will make available to the 
appropriate educator required professional development in the areas of: Child Maltreatment 
Mandated Reporter; Parent Involvement; Teen Suicide Awareness and Prevention; and 
Arkansas History for those who provide instruction in Arkansas History as part of the 
minimum annual requirement. 
 
 As stated in application, the Academy will develop a formal referral procedure for students 
needing further assessment and counseling/therapy intervention and support.  The currently 
identified potential provider (Families, Inc) located in Jonesboro, Arkansas provides services 
through Medicaid/AR Kids First and private insurance billing.  The Academy will assist 
parents in working with provider for support of payment process.   
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Health Services will be provided through Access Medical Clinic located in Weiner.  We have a 
proposal for the cost of their services which is included in the revised budget. 
 
WAAT will work in collaboration with the Arkansas Department of Education, Special 
Education Unit and ADE approved providers (see below) to provide special education services 
for students with disabilities to ensure that all special education students in the Academy 
receive a Free Appropriate Public Education (FAPE) as outlined in the Individuals with 
Disabilities Education Act (IDEA). 

The ADE vetted National Center and State Collaborative (NCSC) WIKI will also be utilized by 
the Academy.  NCSC provides how to teach and what to teach (curriculum) professional and 
classroom development resources for educators at no cost in support of students with special 
needs.  

https://wiki.ncscpartners.org/index.php/Main_Page 

 
 
The Academy charter will comply with all state and federal special education provisions.  
 
A licensed special education teacher will oversee the individualized education plan (IEP) 
process and provide instruction to students with IEP’s.  The LEA Supervisor from Crowley’s 
Ridge Educational Services Cooperative will be utilized for guidance and support to the special 
education teacher on required documentation and implementation of student IEP’s. 
 
A full continuum of special education services will be provided. 
 
Special education students will be provided with all allowable accommodations on state 
assessments. 
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Students with dyslexia will receive testing and assessment services upon internal referral by any 
teacher or administrator, with a range of accommodations supported through the Crowley’s 
Ridge Educational Services Cooperative and Families Inc.  Supervision will be provided by 
trained staff appointed by the superintendent. 
 
The response to intervention (RTI) process will not prohibit a special education referral from 
being made before the RTI process is completed.   
 
Salaries for a licensed special education teacher and aide are listed on line items 11 & 12 of the 
Personnel Salary Schedule.  Supplies and Materials for special education are listed on line item 
48 of the Budget Template.  These expenses will be afforded through federal funding.   

Specialized transportation will be provided for any special education student whose IEP 
requires that it be provided.   
 
Gifted and Talented students will be identified through parent and/or teacher referral.  Gifted 
and Talented students will have a range of challenging AP course offerings, applied research 
opportunities, concurrent college credit, and a range of enrichment opportunities with scientist 
mentors in a culture of applied discovery.  Leadership and internship opportunities through 
community, business, and educational partnerships will assist with support for leadership 
development, social supports, adult mentoring, increased student responsibility, opportunities 
for civic engagement, career readiness, expanded scholarship opportunities, and personal 
recognition.   
 
ELL (English language learner) services will be provided, if the need arises, through Arkansas 
Migrant Education which administers programs that provide supplemental academic and 
supportive services to the children of families who migrate to find work in the agricultural and 
fishing industries.  The Arkansas Migrant Education Program (AR MEP) is federally funded as 
part of the Elementary and Secondary Education Act, and is regulated by Title I, Part C.  
Arkansas Migrant Education has four Migrant Education Service Cooperatives which provide 
a comprehensive program that includes identification, recruitment and enrollment plus 
instructional, health and support services. These cooperatives also have the responsibility for 
staff development, Local Education Agency (LEA) plans and applications, implementation and 
evaluation of special programs and fiscal management.  
 
The president of the ASSET board of directors has met with the Harrisburg School District and 
submitted a letter of request for exploration for contractual provision of transportation 
services.  See attached letter to the Harrisburg School District.  We have contacted 
superintendents from other school districts and we believe we will be able to work out a 
solution to pick up students at a drop-off point from their districts.  Also, parents may bring 
their students to a drop-off location. 
 
Transportation will be provided for students that are unable to provide their personal 
transportation to internships, job shadowing, and other curricular activities that occur off 
campus.  Any adults assisting one-on-one in transportation of a student shall be vetted as 
indicated in this application. The protocol for vetting adults conducting one-on-one mentoring 
of students by adults will require completion of a criminal background check that searches 48 
jurisdictions, state and national sex offender lists, and completion of the Arkansas Mandated 
Reporter Training. 
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Remaining Concerns: 

 It remains unclear how social/emotional needs of students will be met. 
 It remains unclear that a trained Dyslexia Specialist will be employed. 
 It remains unclear how services will be provided to ELL students, given that migrant 

services are not afforded to all ELL students. 
 It remains unclear how daily transportation will be addressed in the absence of 

committed agreements with local school districts. 
 
 
C9: ANNUAL PROGRESS REPORTS 
 
The Annual Progress Reports section should define how the academic progress of individual 
students and the school as a whole will be measured, analyzed, and reported. 

Evaluation Criteria: 

 A timeline for data compilation and completion of an annual report to parents, the 
community and the authorizer that outlines the school’s progress; and 

 A plan for dissemination of the annual report to appropriate stakeholders 

Fully Responsive    
 
 

C10: ENROLLMENT CRITERIA AND PROCEDURES 
 
The Enrollment Criteria and Procedures section should describe how the school will attract and 
enroll its student body, including any criteria for admission and enrollment. Applicants must also 
describe the random, anonymous lottery selection process. 

Evaluation Criteria: 

 A student recruitment plan that will provide equal opportunity for all parents and students to 
learn about and apply to the school; 

 An enrollment and admissions process that is open, fair, and in accordance with applicable 
law; 

 A clear and transparent to the public process for, and a guarantee of, an annual random, 
anonymous lottery process should there be more student applications than can be 
accommodated under the terms of the charter;  

 The method by which parents will be notified of each child’s selection for the school or 
placement on the waiting list; and 

 The effect students leaving the charter throughout the school year will have on the students 
on the waiting list 

Fully Responsive    
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Concerns and Additional Questions 

 Explain how the recruitment efforts will be afforded.  
 Confirm that student enrollment is not contingent upon parents attending “a mandatory 

meeting where necessary paperwork will be completed”. 
 Explain how parents will be notified that their child has received a placement in the school via 

lottery. Include how long parents will have to respond to that notification. 
 Explain how parents with students on the waitlist will be notified that their child has received 

a placement in the school. Include how long parents will have to respond to that notification. 
 

Applicant Response: 
 
The student recruitment efforts using newspaper ads, billboard advertising, etc., will be 
afforded through the operating budget and donations. 
 
After accepted applicants are notified, parents will be expected to attend a meeting to complete 
paperwork and receive general information.  Should they not be able to attend this scheduled 
meeting, they can contact administration to arrange a convenient time to meet.  They should 
make this arrangement prior to the scheduled meeting. 
 
Parents will be able to determine the status of their child’s acceptance by utilizing the 
Academy’s website.  For purposes of placement via lottery, students will be issued an 
identification number upon completing an application.  Following the selection, students will be 
listed by this number in either the accepted section or the waitlist section.  Parents of accepted 
students will be notified by letter, phone or email, if provided, within 5 business days from 
selection.  Parents will have 10 business days to respond to that notification as to whether they 
will accept the spot or decline.  Every effort will be made to contact the parent, but if the parent 
fails to respond within the specified allotted time, the next student in line will be notified and 
the same procedure shall be followed.  Parents of students placed on the waitlist will also be 
notified within 5 business days from selection and will be informed should their student become 
eligible, they will be contacted.  
 
Remaining Concern:  It appears that student enrollment may be contingent upon parents 
attending “a mandatory meeting where necessary paperwork will be completed”. 

 
 
C11: PRIOR CHARTER INVOLVEMENT 
 
The Prior Charter Involvement section should identify all prior charter involvement, if any, for 
each individual connected with the proposed charter. 

Evaluation Criteria: 

 A complete Prior Charter Involvement Template for each individual connected with the 
proposed charter; and 

 Accurate data in each Prior Charter Involvement Template, including active links to assessment 
data  

Fully Responsive    
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C12: STAFFING PLAN  
 
The Staffing Plan section should describe the job duties of the school director and other key 
personnel. This section should also describe the professional qualifications which will be 
required of employees. 

Evaluation Criteria: 

 A job description for the school director and other key personnel, including but not limited to 
an operations director, board members, teachers, etc.; 

 An outline of the professional qualifications required for administrators, teachers, 
counselors, etc.; 

 A staffing plan that clearly outlines both the types and numbers of positions to be filled at 
the school and salary scales for such positions; and 

 The staffing plan presented in this section matches the staff members noted in the budget 

Fully Responsive    
 
Concerns and Additional Questions 

 Revise staffing plan to provide separate job descriptions for support staff. 
 Provide a job description for data processing position listed in budget line 61 of the Personnel 

Salary Schedule section. 

Applicant Response: 
 
Please see attachment Academy Staffing Report 2017 
 
Position listed in budget line 61 has been removed and those duties are included in the 
secretary/bookkeeper duties.   
 
 
 
C13: BUSINESS AND BUDGETING PLAN  
 
The Business and Budgeting Plan section should describe how the charter school will organize 
its business office and manage its fiscal responsibilities. 

Evaluation Criteria: 

 An appropriate plan for managing procurement activities; 
 A description of the personnel who will perform business duties, including the requisite 

qualifications of any proposed personnel; 
 A realistic timeline and process by which the governance structure will review and adopt 

an annual budget; 
 A balanced two-year budget estimate that accurately reflects the revenue currently available 

to the school and expenditures for program implementation and does not rely on one-time 
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grants or other funds that are not presently guaranteed;  
 A budget that includes costs for all personnel, programs, and expenses described in other 

sections of the application; 
 An understanding of the minimum number of students required for financial viability and 

a contingency plan to provide the education program outlined in the program if fewer 
students than necessary for viability enroll and/or attend;  

 Plans to pay for unexpected but necessary expenses; and 
 An explanation of the calculations used to project the amounts of federal funding 

included in the budget 

Fully Responsive    
 
Concerns and Additional Questions 

 Confirm that the school board, as a whole, will approve the budget and not solely the school 
board president. 

 Explain why financial decisions are to be made entirely by superintendent and not with the 
assistance of those in the business office. 

 Provide a contingency plan in the event that fewer students than necessary for viability enroll 
and/or attend. 

 Provide documentation of other sources of revenue as listed in the budget template in revenue 
lines 19-26. 

 Revise and resubmit the budget template making the following changes: 
o Provided expenditure estimates for materials and services needed to operate the 

school.   
o Provide the name of the position funded for line 61 of the Personnel Salary Schedule 

sections. 
 
Applicant Response: 
 
The budget, produced by the superintendent, shall be approved by the WAAT Board, signed by 
the President of the Board and the Superintendent and submitted to the ADE by September 30 
of each school year. 
 
The ASSET Foundation and the WAAT Board are confident in the expertise of the selected 
superintendent to conduct the financial business of the charter. The financial status of the 
school will be analyzed by the financial statements produced for the school board members at 
each regularly scheduled meeting.  One ASSET Board Member is a CPA and can assist with 
issues that might arise.  The boards would not hesitate to procure the assistance of an 
accountant should that become necessary. 
 
Although we do not expect this to be an issue, in the event fewer than 50 students enroll and 
attend the Academy, administrators and the board will assess the situation and make decisions 
to utilize staff certified in multiple areas to insure the required 38 courses are offered along 
with the agriculture courses indicated.  They shall determine how best to use a minimum 
number of staff to accommodate the educational needs of our students.  
 
The budgeted item, Crop Production, listed on line 21 of the Budget Template in the amount of 
$5000 is derived from an expected revenue through the sale of crops produced on the 16 acres 
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noted in this application.  We feel this is a low/moderate expectation based on past yields and 
current prices.   
16 acres of rice yielding an average of 180 bushels per acre at $6.00 would gross $17,200.  16 
acres of soybeans yielding 60 bushels per acre at $10.00 would gross $9,600.  16 acres of corn 
yielding 180 bushels at $4.00 would gross $11,520.  The input costs will be at a minimum 
because seed, fertilizer, chemicals, labor, and equipment are donated through our sponsors.  
The acreage may also be split between any of these crops or perhaps other crops for diversity.  
 
The position listed for line 61 of the Personnel Salary Schedule has been removed.  There are 
additional positions of Technology Specialist and IT Director listed under Media Services as 
there is not a category for IT personnel as you will note in the resubmitted Personnel Salary 
Schedule.  
 
See attached Weiner Academy Budget 2017. 
 
Remaining Concerns:  

 There appears to be a lack of understanding regarding viability.   
 The applicant appears to be depending on the financial yield from crops for operating 

funds.  
 
 
C14: FINANCIAL AND PROGRAMMATIC AUDIT PLAN 
 
The Financial and Programmatic Audit Plan section should provide the procedure and timeline 
by which an annual audit will be conducted. This section should also include an outline for the 
information that will need to be reported to Arkansas Department of Education and the 
community. 

Evaluation Criteria: 

 A sound plan for annually auditing school’s financial and programmatic operations;  
 If the application names an accountant other than the Division of Legislative Audit to 

perform the first-year audit, the named accountant meets the requirements of Arkansas 
Department of Education Rules Governing Publicly Funded Educational Institution Audit 
Requirements and is not listed on any ineligibility list maintained by Arkansas Department of 
Education or the Division of Legislative Audit. 

Fully Responsive    

C15: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES  
 
The Arkansas Public School Computer Network (APSCN) Assurances section should provide 
documentation of the applicant’s understanding of and participation in the required state finance and 
educational data reporting system. 

Evaluation Criteria: 

 Assurance that the charter school will participate in APSCN and will comply with all state statutory 
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requirements regarding the APSCN finance and educational data reporting system 

Fully Responsive      
 
 

C16: FACILITIES  
 
The Facilities section should identify and describe the facilities to be used by the school, any changes 
to be made to the facilities, and the owners of the facilities. 

Evaluation Criteria: 

 An identified facility appropriate to meet the needs of the school over the term of its charter; 
 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate 

and adequate for the school’s program, the school’s targeted population, and the public; 
 Evidence that the school understands the costs of securing and improving a facility and has access 

to the necessary resources to fund the facility plan; and 
 A sound plan for continued operation, maintenance, and repair of the facility 
 
For schools that will be using district-owned facilities, a response that meets the standard will present: 
 Documentation that the school district and charter school officials are in agreement over the use of 

the facility and its equipment 
 
For schools that will NOT be using district-owned facilities, a response that meets the standard will 
present: 
 Documentation that the property owner and school are in agreement over the use of the facility and 

its equipment; 
 A statement of the facilities’ compliance with applicable codes; and 
 A detailed outline of any relationships between the property owner and: 

o Members of the local board of the public school district where the charter school will be 
located; 

o The employees of the public school district where the charter school will be located; 
o The sponsor of the charter school; and 
o Employees, directors and/or administrators of the charter school 

Partially Responsive    
 
Concerns and Additional Questions 

 Confirm that the facility will be ready to receive students at the beginning of the 2018-2019 
school year.  

 Explain how the facility and any needed renovations will be afforded in year 2. 

Applicant Response: 
 
ASSET Foundation plans to utilize unused facilities on the Weiner Campus of the Harrisburg 
School District instead of building a new facility.  The desired properties have been vacant since 
the close of the 2013 school year.  There is a 44,043 sq. ft. building housing classrooms, 
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administration offices, and a gymnasium.  The former high school facility was built in 2000 and 
the attached gym was built years prior to that.  The agriculture building was built in 1999 and 
is 5,520 sq. ft. with instructional classrooms and the shop area. An unused livestock barn is also 
on the campus.  The master plan of the Harrisburg School District lists these buildings as 
storage.  The Harrisburg School Board has been contacted regarding the use of these facilities 
for the charter school we propose.  In a letter to Superintendent Danny Sample, our desire to 
negotiate for the purchase, lease, rent, or donation of these facilities is indicated.   The State of 
Arkansas passed Act 542 of the Regular Session of the 91st General Assembly that allows vacant 
and underutilized facilities such as these to be available for a charter school that could use them 
for educational purposes.  Please see the attached letter. 
 
In the event a timely negotiation of the above-mentioned properties cannot procure a facility 
agreement prior to opening this charter by the 2018-19 school year, other arrangements have 
been made for suitable facilities until an agreement can be reached with the Harrisburg School 
Board.  ASSET Foundation and Tim Harrelson have agreed upon use of an 11,500 sq. ft. 
building located at 131 Auction Street in Weiner. The property site has adequate room to place 
pre-constructed modules for use as additional classrooms.   These facilities will comply with 
ADA regulations and all fire codes.  Please see the attached facility utilization agreement. 
 
This alternate plan would temporarily suffice to service the educational needs of our students.  
It would be hard to justify building a complex for this school when the vacant buildings on the 
Weiner Campus of the Harrisburg District would entirely meet the needs of this charter.  
 
In view of the secondary plan, should it become necessary, we wish to identify the owner(s) of 
the proposed facility and describe their relationship, if any, with: 

(1) Members of the local board of the public school district where the proposed open-
enrollment public charter school will be located, 

(2) Employees of the public school district where the proposed open-enrollment public 
charter school will be located, 

(3) The eligible entity sponsoring the open-enrollment public charter school, or 
(4) Employees/directors/administrators of the sponsoring entity or proposed open-

enrollment public charter school. 
Applicant Response: 

Owner of property:  Tim Harrelson 

1) Not applicable 
2) Not applicable 
3) Not applicable 
4) Not applicable 

 
Remaining Concern:  It remains unclear how the facility and any needed renovations will be 
afforded in year 2. 
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C17: FOOD SERVICES  
 
This section should describe how the school will address food services for its student body. 

Evaluation Criteria: 

 A food service plan that will serve all eligible students; and 
 A management plan that reflects a clear understanding of federal law and requirements if the 

charter school plans to participate in the National School Lunch program 

Fully Responsive    
 
Concerns and Additional Questions 

 Explain the discrepancy in the application numerously citing the pervasiveness of poverty in 
the area and the decision to not participate in the Federal National School Lunch program.  

Applicant Response: 
 
We have asked the Harrisburg School Board to consider contracting with us for food services 
as they currently serve lunches to the Weiner Elementary students in the cafeteria on the 
campus.  The cafeteria is adequate to service all students as it formerly serviced a K-12 campus. 
If we cannot have an agreement with the HSD, we stated in our application that we will 
coordinate with local food vendors to provide optional nutritious lunches.  Students may also 
bring lunches to school and if this presents a hardship for a student’s family, we would provide 
the student’s lunch.  We are confident we could receive local donations for the purchase of food 
from local food banks to provide lunches for students who cannot provide their own. 
 
 
C18: CONFLICTS OF INTEREST  
 
The Conflicts of Interest section should identify any potential conflicts of interest among the 
individuals involved with the proposed charter school and explain how conflicts will be 
addressed. 

Evaluation Criteria: 

 Full disclosure of any potential conflicts of interest and an explanation of the ways in 
which conflicts, if any, will be addressed 

Fully Responsive    
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C19: SUSTAINABILITY OF THE PROGRAM  
 
The Sustainability section should describe the applicant’s plan to ensure continued success 
of the charter school over time. 

Evaluation Criteria: 

 The plan to ensure the sustainability of the charter in the future 

Fully Responsive    
 
Concerns and Additional Questions 

 Provide a plan for ensuring the future sustainability of the charter. 

 
Applicant Response: 
 
“How to” ensure the sustainability of a school is an important question for every educator in 
Arkansas today.   
 
The state news is filled with the latest report of schools in financial and/or academic distress.  
One thing should be clear to the charter review panel; the Academy proposal is not a boiler 
plate application.  The writing team has individually and collectively reviewed and utilized 
ADE data, conducted a needs assessment with agricultural business and industry entities, and 
engaged multiple partners from the community and higher education across the state in 
evaluating student needs and developing an educational strategy grounded in research.  None 
of the collaborative writers were compensated for their work on this proposal.  There is a lot of 
skin in this game by a diverse state-wide team of collaborators. 
 
The writing team first and foremost leaned heavily on educational research to guide and 
undergird our vision.  It is a data-driven proposal.  Sustainability requires success. 
 
The most obvious sustainability need for a school is sufficient funding.  In Arkansas however, 
as in other states across the country, funding is not the most powerful predictive factor for 
school success.  It is a factor; but the research is clear that it is not a key indicator for future 
school success.   This proposal is financially feasible.  A high percentage of available funding 
support cannot be accessed or committed until the Academy is an approved school.  Based on 
our preliminary work with local, regional, state and national organizational representatives 
and leaders, Academy funding can be provided through a range of private and public avenues.  
Concrete investment from diverse partners, including the Arkansas Department of Education, 
is fundamental for the Academy school and student success.  In addition, recent education 
legislation passed by the Arkansas state legislature provides the framework for approved 
charter school access to existing and underutilized public education resources.  The funding is 
important, but other factors are actually pivotal for the Academy’s success and sustainability.   
 
The Academy model we have presented is just the beginning of our vision.  The partnerships 
with agricultural businesses in this area that will impact this charter are as vast as the 
opportunities for technological advancement in agriculture itself. Our educational partners are 
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excited about our focus on applied science and technology and will open doors for our students.  
As the technology progresses, we intend to adapt our curricula and methods accordingly.  We 
envision this charter as a model which can be replicated across the state; something the 
Arkansas Department of Education will be proud of having a role in creating.  Our partners 
are likewise encouraged about the potential of the Academy to meet the current and increasing 
agricultural related employment needs in Arkansas.  Education through the Academy will 
provide a range of diverse career paths to students.  For some it will be life changing.  The 
viable career options for academically well-prepared students who understand the state’s food, 
fiber, processing, transportation, and communication system are significant.  The sustainability 
of this Academy will be judged not just by the Arkansas Department of Education, but by a 
large group of collaborators who have served as key informants for the development of this 
plan.   
 
The key to both the development of the Academy and the sustainability of its success are crystal 
clear.  The proof will be in the results.   
 
Matthew Lynch’s article, What you Need to Know: 9 Characteristics of Successful Schools 
(Edvoate, July 20, 2016), identifies what contemporary educational research has discovered as 
key sustainability factors for high-performing schools.  This advice is shared for school leaders, 
as well as teachers searching to work for a successful school system.  The two most powerful 
factors are exemplary leaders at the head and effective learning environments.  Lynch and 
other authors point to a study conducted by the Office of Superintendent for Public Instruction 
(OSPI, Washington State) that identified nine characteristics of high-performing schools, with 
students who performed well on standardized testing (as one indicator of success).  The 
characteristics include: 
 
1. Everyone in the school—students, faculty and administrators—shares a common goal and 
vision. The school’s individual mission statement has been arrived at collectively with input 
provided by many interested stakeholders. 
2. Everyone in the school believes that all students can achieve and attain high standards. 
Students are encouraged to rigorously follow grade-appropriate courses of study. 
3. School leadership is proactive in seeking solutions and is effective at promoting achievement 
among all concerned: students, staff, and interested stakeholders. In a high-performing school, 
leadership is assumed at many levels and is not simply confined to a principal; teachers and other 
staff are encouraged to take on leadership responsibilities. 
4. Teamwork is apparent. Everyone in the school works together, communicates effectively with 
one another, and collaborates to ensure student success. 
5. The curriculum is in line with state standards. Teachers understand state assessment 
procedures and use effective instructional methods grounded in research to support student 
performance on assessment measures. 
6. Students are continuously assessed and are offered support whenever necessary. Teachers 
make adjustments to their teaching methods to ensure that all students have access to learning. 
7. Instructional staff receive professional development opportunities in line with the school’s 
vision and educational mission.  
8. Students are treated with respect and feel connected to the staff. Learning is personalized to 
meet individual student needs. Class sizes tend to be small. 
9. The community is actively involved in the school. Education is not simply a responsibility for 
educational professionals. 
These nine characteristics are reflected throughout the proposal submitted for the Weiner 
Academy of Agriculture and Technology charter school.   
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The ASSET Foundation and WAAT School board jointly recognize that a vision without a solid 
plan is a fantasy.  Shared leadership should be evident through-out this proposal.  Direct, 
personal engagement from the origin of this planning process was initiated with diverse key 
stakeholders.  Our core writing team for this proposal includes: professional educators, 
including a superintendent (who led one of the most successful public schools in Northeast 
Arkansas); a former teacher and Coop educator; farmers; an accountant; a Professor in 
Program Evaluation from the University of Arkansas, Division of Agriculture; and last but not 
least, local parents and grandparents who are passionate about the potential for this charter 
school.  Leadership was shared during the proposal development, including frank and 
important discussions during the public hearing, where all of the writing team participated in 
an open discussion with local parents.  One parent who is currently home schooling her child 
spoke during the public hearing of her cynicism regarding the viability of this school due to her 
lack of trust in educational promises made in the past.  She voiced her opinion that none of the 
surrounding schools provided an option for a quality education for her child.  Rather than 
discourage, this comment further motivated the writing team to work harder to build a school 
that would engage and bring parents like this mother back into the public education system.  
This is not an isolated view.  The growth of private schools and home-schooled children in 
Arkansas over the past 15 years reflects that parents are willing to take chances and make 
changes if they believe that enriched educational opportunities can be provided elsewhere for 
their children.  Nothing is more important to most parents.   
 
It is expected that, like Haas Hall Academy in Northwest Arkansas, this Academy will start 
small but will consistently grow.  The key sustainability plan is based on the development of a 
quality leadership team, with defined roles and responsibilities, an intentional shared 
leadership process that will continue, and an inclusive planning process as the operational and 
evaluation plans are constructed going forward.  Checks and balances are critical for providing 
the structured framework for process improvement, a key to responsive, innovative, and 
effective management.  Transparency will likewise be important, as trust in this new Academy 
is established.   
 
Academy leaders including the boards, administrators, faculty, staff, business/education 
partners, and parent/grandparent volunteers will work to create a school culture of attraction, 
not based on competition with area schools.  The Academy will offer an important and 
distinguishable public school choice for area parents, and will work with neighboring schools as 
a partner to support and advance the credibility of public education.  We will pursue 
partnerships based on the shared value of making students the focus of our collective 
endeavors.   
 
There will be challenges to our sustainability.  These challenges will allow current and potential 
students and their parents to see how the leaders of the Academy respond to challenges, and the 
depth of the commitment of all involved to this school.  One of the goals of the Academy is to 
facilitate and support the development of life skills in the face of real-world challenges.  We 
believe that the majority of our students are growing up in limited-resource settings; their life 
challenges are real.  The writers of this proposal, supported by the Academy boards, are ready 
to face these challenges; actually enthusiastic about starting the process.  These challenges will 
provide substance to the Academy value of education and high standards we will set for our 
students and school personnel as well.  Obstacles can make you stronger.  For the Academy, we 
intend to model and teach by example.   
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The Academy boards have been encouraged by the vast resources accessible for schools like 
ours through the Arkansas Department of Education, Arkansas Department of Career 
Education, regional educational cooperatives, STEM centers, the US Department of 
Agriculture, foundations, and higher education institutions.  Our volunteers have met with and 
conducted lengthy discussions regarding future funding and resource availability.  Preliminary 
funding proposal research and development has already started.  A key to the Academy’s 
sustainability will be the efficiency and effectiveness of our leadership in accessing and 
strategically utilizing these partnerships and resources they contribute.   
 
Our leadership will continue to be guided by both internal and external research to chart our 
course.   We propose to work with students who currently are not performing well as reflected 
in ADE school assessment data.  A study reported in Forbes by the Institute of Education in 
London examined school turnaround in one of the city’s poorest boroughs, from one of the 
worst performing schools in England to reportedly one of the best in the world.  The quality of 
the leadership was one of the key factors identified as driving the transformation of this school.  
This study is aligned with contemporary studies on school improvement from across the world. 
(Source: https://www.forbes.com/sites/nickmorrison/2013/12/30/the-eight-characteristics-of-
effective-school-leaders/#1ec0e7269762) 

In his June 29, 2016 Education Week blog, author Matthew Lynch shared the five attributes 
that are reflected in successful schools. These essential characteristics include: 1) Quality 
leadership; 2) High expectations for students as well as teachers and other adults; 3) Ongoing 
evaluation (and use of assessment data to address issues); 4) Goals and direction (where the 
whole school community works toward goals); and 5) Secure and organized (for optimal 
learning to occur).  Lynch notes that, “Research has found that the smaller the school, the better 
students perform, especially in the case of older students. This is the rationale behind the concept 
of schools-within-schools. Students in smaller learning environments feel more connected to their 
peers and teachers, pass classes more often, and are more likely to go to college. Schools-within-
schools involve creative use of the same teaching workforce to provide additional opportunities for 
learning for smaller groups of students or specialized teaching to students who require extra 
attention.”(Source: 
http://blogs.edweek.org/edweek/education_futures/2016/06/the_five_attributes_of_successful_sc
hools.html) 
 
The overarching goal of the of the Weiner Academy of Agriculture and Technology charter 
school is simply to make a difference; make a difference in the lives of the students that will 
attend here, the staff committed to serving them, the community that showers them with their 
unfailing support, and the businesses that enthusiastically engage in partnerships with us.  Our 
focus is to make a difference in the educational outcome of students in our area.  It is our vision 
that that our students will be a part of meaningful and enjoyable educational experiences that 
will position them to be attractive candidates to institutions of higher education and to future 
employers. Weiner, Arkansas, has a history steeped in community support, no more apparent 
than in the support of our local schools.  This community knows the value of the small local 
school and will step up to the occasion to ensure the continued success. 
 
Aside from that, we believe this mode of instruction and curriculum will offer each student an 
individualized learning experience enhanced by relevant, hands-on projects and internships not 
currently available in this area. We are poised to mesh academic goals with the support of the 
student’s PLC, mentors from local businesses, institutions of higher education, and a host of 
state, national, and international associations accessible through the technology available today.   

362



30 
 

 
Agriculture is an optimal context for teaching science, math, values, and life skills.  The 
Arkansas agriculture industry provides a learning platform that is relevant to today’s youth, 
interesting, dynamic, and challenging.  It provides the optimal vehicle for the development of 
critical thinking. The Weiner Academy for Agriculture and Technology will facilitate learning 
for students that connects content and practice across an agricultural industry that is a leader 
in production, processing and trade nationally and internationally. This charter school will 
provide the optimal climate for engaging students with diverse interests and abilities.  For a 
child growing up in Arkansas, agriculture-related occupations and careers provide one of the 
most significant opportunities for student success.  From bioengineering to laser technology to 
transportation: the pool of meaningful, well-paying jobs increases each year in Arkansas.  
Agriculture is the major economic driver in Arkansas and rich in opportunities for student 
inquiry.  Most secondary students in Arkansas currently have little awareness of agricultural-
related careers other than that of a farmer, which presents little relevance to most students.   
 
Agriculture is an ever-evolving field and sources indicate a growing demand for well-trained, 
highly skilled technicians, operators, analysts, bankers, engineers, consultants, accountants, 
educators, researchers, and administrators that cannot be met with the current graduating 
work force.  This need is a driver that ensures there will always be a demand for our Academy 
graduates with a relevant agricultural background. 
 
In 2008 the Washington State Center for the Improvement of Student Learning presented a 
final report for: A Plan to Close the Achievement Gap for African American Students.  This 
report directly addressed the problem with the persistence and success of the state’s African 
American students in a traditional public education system.  The report recommended that the 
following solutions are key to school improvement: 

1. Teacher quality – knowledgeable professionals who effectively meet the academic, 
cultural and social needs of students  

2. Teaching and learning – structured, rigorous and culturally responsive curriculum and 
instruction  

3. School and district leadership – a commitment to high achievement for all students that 
intentionally guides policies and practices  

4. Student support – academic, social, psychological and cultural resources students need 
to succeed  

5. Family and community engagement – partnerships that inform and support academic 
achievement 

Source: http://www.k12.wa.us/Equity/pubdocs/AfAmerAchGapReport.pdf 
 
A common theme is pervasive through-out current educational research. The Academy 
proposal is based on a school system that provides a leadership model and the enriched school 
culture described through this study and others.  The Academy plan is clearly data-driven, and 
the sustainability of the school is based on the effective and timely collection, management, and 
application of current and future student data for ongoing system improvement and 
enrichment.   
 
Concrete components of the current sustainability plan for the Academy include: 
 

1. Upon notification of the WAAT charter school approval, both boards (the ASSET 
foundation and WAAT school board) will be convened within one week to jointly plan a 
public announcement and public meeting for the community at large. 
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It is important that the Weiner Academy live up to its promises in this proposal, but even more 
so to the students, parents and communities that we will serve.  We promised that we would 
manage this educational charter through shared leadership, inclusivity and transparency.  A 
public meeting will be scheduled and advertised to continue the process of parent and 
community input and meaningful engagement within 30 days of the charter school approval.   
 

2. School planning information (much of which is included in this proposal) will be 
produced and disseminated through the development of a web-site and related electronic 
documents within 45 days.  The web-site will be the primary communications platform 
during the development of the school.  To insure accessibility, key information and 
resources will be prepared and readily available in several formats through this web site, 
printed hand-outs, posters displayed in public venues, and/or personal mail.  The 
website will utilize a responsive web design, which will allow the use of multiple sets of 
CSS rules to change the format and layout based on the size of the browser window.  
Research indicates that an increasing number of Arkansans utilize mobile devises to 
access information and communicate.   

 
We believe that the sustainability of the school will be supported through an eye to development 
of credibility through tangible informational and planning products that demonstrate our 
efficacy and document our progress in real time. 
 

3. Leadership Field Trips.  Representatives from the ASSET foundation board and the 
WAAT school board will schedule and visit innovative and successful Arkansas Public 
Schools to identify additional best practices, available resources, lessons learned and to 
seek guidance for future school leadership.  Haas Hall Academy and Emerson High 
School are two schools that have been identified for potential post approval site visits.  
Input would be requested from the Arkansas Department of Education regarding 
additional schools that could serve as valuable models for school success.   

 
4. Leadership Planning.  A strategic planning session will be conducted with the assistance 

of a trained facilitator from the University of Arkansas, Division of Agriculture to 
engage both boards, with the purpose to: clarify the roles and responsibilities of each 
board;  to identify the most desirable process and methods for ongoing planning, 
development and decision making, and to identify specific steps and the process for how 
the two boards will work in tandem with each other in support of the 2018 school launch 
and ongoing sustainability.  The planning process will be informed by an online 
appreciative inquiry survey that will be designed and administered by Dr. Karen 
Ballard (UA, Division of Agriculture) with community and business partners, interested 
parents and residents, and the ASSET and WAAT School Board members.  The results 
from this survey will inform and guide the formulation of a long-term structured 
leadership and sustainability plan.  The survey will be administered within two months 
of notification of the charter school approval.  The strategic planning session will be 
conducted within five months of the charter notification, following analysis of the survey 
data and communication of the results. 

 
5. Planning for Success.  The development of an evaluation plan with short, medium and 

long-term bench-marks will be instrumental in providing the baseline data to measure 
progress and provide accountability that is important for accurate measurement of 
progress and school success.  Incorporated into this evaluation plan will be strategies for 
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structured input from students, parents, partners, community stakeholders, and 
Academy employees.   The evaluation plan will include an operational plan for the 
collection of data, analysis of data, and dates for the review and communication of 
findings.  The evaluation plan will be informed by the strategic planning session, with 
the final draft of the evaluation plan presented to each board for discussion, revision, 
and approval.  The evaluation plan will include very specific targets, which are critical 
for management and communication of realistic expectations and monitoring the status 
of progress for process improvement.   

 
 

6. Our school financing plan is dependent on many committed partners.  The sustainability 
plan includes a strategy to move into full partnership with many of these entities 
through the development of collaborative grants and contracts.  Plans are underway to 
author proposals to the Arkansas Department of Career Education to seek funding for a 
range of career education related reimbursables, including computers for a student lab, 
discipline specific classroom equipment and teaching supplies.  A proposal will be 
submitted in the spring of 2018 for a US Department of Agriculture grant.   The ASSET 
foundation board is likewise committed to fund development for the Academy, including 
seeking funding support from state and national agricultural entities.  The strategic 
planning session will include targets for external fund development by the ASSET 
Foundation Board.   

 
7. The hiring, onboarding, and team development of school personnel is a key management 

strategy for school success and sustainability.  The UA Division of Agriculture, 
Cooperative Extension Service has committed support for school planning and 
development.  The development of internal multi-disciplinary planning and development 
of student-centered operational policies and procedures will be instrumental in 
establishing and maintaining a positive school culture. 
 

8. Technology will be utilized to manage this sustainability plan, including the collection 
and management of student enrollment and performance data, the use of on-line survey 
software, the use of Constant Contact to communicate and engage stakeholders, and the 
use of Zoom webinar software to support communications, networking, instruction, and 
mentoring.  While technology is a key management strategy, utilization of face-to-face 
methods will be a complementary approach for community members who do not access 
and/or do not utilize technology based applications for communication and accessing 
information.   The sustainability of dynamic, relevant, engaging education requires that 
the Academy facilitate student and educator access to broad resources.  This is 
important for the sustainability of the Academy.  It is mission critical.   
 

The Academy response to this question regarding sustainability is long.  A vision without a plan 
may have good intentions, but it does not support success.  In order to explain our plan, we felt 
that the beliefs, values, and research undergirding this sustainability plan were worth noting.  
Leadership and school culture are critical.  The intentionality of leadership can be the 
difference in a sustainability plan being simply a proclamation or an integral part of the school 
culture, beginning with the formation of the school.   
 
The ADE student achievement and school evaluation data is clear.  There is a lot of room for 
improvement in the public education provided to students growing up in the Arkansas Delta.  
This is a high-stakes proposal.  Unemployment and underemployment are pervasive in the 
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Delta.  The irony is that well-compensated jobs remain unfilled across Arkansas due to the 
disconnect between our education system, student awareness, and the top economic driver in 
the state.  Multiple business, industry, and higher-education leaders and farmers alike have 
taken note of this educational opportunity, and are seriously invested in its success. The 
collective commitment to this Academy from diverse stakeholders makes this charter proposal 
unique and ultimately sustainable because of the shared local, regional, state-wide, multi-
institutional, private and public commitment to the school and its vision.  
 
It is critical that the Academy focus be sufficient and clear about what we desire to sustain.  It is 
a vision that must be shared, communicated and routinely evaluated. The sustainability of our 
Academy will be based on an educational team that have developed processes together that 
insure student needs are identified and addressed in a timely and sensitive fashion.  
Accountability for the adults will be more than a spreadsheet.  Student outcomes are important 
and will be shared, discussed and addressed based on objective measures.  In addition to 
student performance on achievement tests, graduation rates and post-secondary education and 
job training are key student outcome indicators our team will share and utilize regularly in 
support of process improvement, student success, and school sustainability.  
 
C20:  DESEGREGATION ASSURANCES 
 
The Desegregation Assurances section should describe the applicant’s understanding of applicable 
statutory and regulatory obligations to create and maintain a unitary system of desegregated public 
schools. 
 
Evaluation Criteria: 

 Assurance that the charter school will comply with all applicable federal and state statutory and 
regulatory requirements regarding the creation and maintenance of desegregated public schools; 
and 

 An outline of the potential impact of the proposed charter school on those desegregation efforts 
already in place in affected public school districts 

 
 
See legal comments.  

   

C21: WAIVERS  
 
The Waivers section should discuss all waivers requested from local or state law. 

Evaluation Criteria: 

 Each law, rule, and standard by title, number, and description for which a waiver is requested; 
 A rationale for each waiver requested; and 
 An explanation of the way that each waiver would assist in implementing the educational 

program of the charter and/or fulfilling the charter’s mission 

 
See legal comments.  
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Catrina Adams 
Education Director, Botanical Society of America 

Program Director, PlantingScience 
P.O. Box 299 

St. Louis, MO 63166-0299 
314-588-2307 (ph); 314-577-9515 (fax) 

cadams@botany.org 

Greta Greeno, President 
Foundation for Agricultural Studies in Science, Engineering and Technology (ASSET) 
6366 Mallard Pond Lane 
Fisher, AR 72429 
 
Dear Ms. Greeno: 
 
I am writing in support of the proposed Academy of Agriculture and Technology at Weiner, AR, as well 
as to outline how plantingscience.org (an online plant science mentoring community) can help support 
student learning through student-centered inquiry-based investigations supported by scientist mentors.  
 
Plant scientists are in high demand in government and industry, yet positions remain unfilled as the 
botanical capacity in the US lags1. Capacity for filling vacant horticulture jobs is equally lagging, with only 
61% of positions filled.2 Plant blindness3 plays a role, as humans are predisposed to pay more attention 
to animals than to plants.  Plants are often underrepresented in high school biology curriculula4, and 
40% of US high school biology teachers surveyed had never taken a plant biology course.5  
 
Schools like the proposed Academy of Agriculture and Technology can have a positive effect on 
increasing botanical capacity of high school graduates and preparing them for a fulfilling and in-demand 
career in agriculture, horticulture or botany.  
 
PlantingScience.org is a resource that can help bring scientists into the classroom virtually to work with 
small teams of students. The Spore Award-winning program6 has reached over 40,000 students over 12 
years, and is supported by 18 scientific societies. Over 1000 scientist mentors have volunteered with the 
program. The American Society of Agronomists has recently partnered with PlantingScience to produce 
a new Investigation theme “Agronomy Feeds the World,”7 where student teams ask a research question 
developed from a real-world problem and develop and complete an investigation to answer their 
question. The theme includes two short guided inquiries followed by a round of open-ended inquiry. 
Each student team of 3-5 students is supported by their own scientist mentor selected by the teacher 
from our mentor pool of scientists.  
 
PlantingScience.org can be a key resource for the proposed school – connecting students with scientists 
who can model scientific thinking, encourage students, and share what a career in plant science is like. 
Students engage with big societal issues, local agricultural challenges, and gain research and science 
communication skills. They will also learn to work together in teams, communicate professionally online, 
and gain skills in working with, interpreting, and communicating data. They learn to notice and 
appreciate the vital role plants play in our world.  
 
I sincerely hope that the proposed charter school becomes a reality. If so, we would be very pleased to 
have teachers and students from the school as a part of our PlantingScience community.  
 
Sincerely,    

 
Catrina Adams, Ph.D. 
Education Director, Botanical Society of America 
Program Director, PlantingScience.org 
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Weiner Academy of Agriculture and Technology 
2017 Open Enrollment Amendment 

 
1.  Teacher and Administrator Licensure 

 
Ark. Code Ann. § 6-15-1004 
Ark. Code Ann. § 6-17-201 et seq. 
Ark. Code Ann. § 6-17-301 
Ark. Code Ann. § 6-17-418 
Ark. Code Ann. § 6-17-302 
Ark. Code Ann. § 6-17-309 
Ark. Code Ann. § 6-17-401 
Ark. Code Ann. § 6-17-902 
Ark. Code Ann. § 6-17-919 
Sections 15.02, 15.03, 15.03.1, 15.03.2, and 15.03.3 of the Standards for Accreditation 
ADE Rules Governing Educator Licensure  
ADE Rules Governing Parental Notification of Non-Licensed Teacher 
 
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. We 
will seek to hire highly qualified teachers and administrators as the success of our school 
depends on having the right faculty. Our vision requires staff to participate in extensive 
professional development to best meet our standards. 
 
Legal Comments:  A waiver of Sections 15.03.1, 15.03.2, and 15.03.3 are not necessary as they 
are included in Section 15.03.  Ark. Code Ann. § 6-17-418 only applies to licensed educators and 
a waiver is not necessary if the teacher is not licensed.  A waiver of Ark. Code Ann. § 6-17-301 
is not necessary.  The ADE Rules Governing Parental Notification of Non-Licensed Teacher 
have been repealed so no waiver is necessary.  Applicant should provide additional rationale on 
how these waivers will be implemented including any limitations to the use.  Applicant should 
provide rationale on why a waiver of Ark. Code Ann. § 6-17-201 et seq. is necessary as this 
relates to written personnel policies and no rationale has been provided.  
 
Applicant Response:  We wish to rescind the request for waivers of 6-17-201 et seq., 6-17-301, 
6-17-418 and Sections 15.03.1, 15.03.2 and 15.03.3 of the Standards for Accreditation. We also 
wish to rescind the request for a waiver of ADE Rules Governing Parental Notification of Non-
Licensed Teacher. We do seek a waiver of 6-15-1004, 6-17-309, 6-17-401, 6-17-902 and 6-17-
919, as well as Sections 15.02 and 15.03 of the Standards for Accreditation for teachers outside 
the core curriculum. We may employ non-traditional teachers in specific fields that know content 
but have not completed teacher licensure requirements. Those unlicensed specialty teachers will 
be assigned mentors to assist them in working with students. We seek to have the most highly 
qualified personnel in each area. Until our enrollment reaches 300, the superintendent will serve 
as half-time principal prompting our request for a waiver from 6-17-302. Background checks, in 
accordance with state laws, will be conducted on all faculty and community internship partners. 
 
Remaining Legal Issues:  None  
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2.  Superintendent 
 
Ark. Code Ann. § 6-13-109 
Ark. Code Ann. § 6-17-427 
Section 15.01 of the Standards for Accreditation 
ADE Rules Governing the Superintendent Mentoring Program 
 
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Our 
one administrator will work in multiple roles as the student population grows. We want to utilize 
our human resources to our best advantage. 
 
Legal Comments:  None 
 

3.  Employee Dismissal 
 
Ark. Code Ann. § 6-17-1501 et seq. 
Ark. Code Ann. § 6-17-1701 et seq. 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. We want the 
flexibility to recruit and hire the most qualified and effective teachers available. We are seeking 
to be an at-will employer. 
 
Legal Comments:  Applicant should provide additional rationale on why these waivers are 
necessary and how they will help Applicant achieve its intended goals. 
 
Applicant Response:  The success of WAAT hinges on hiring and retaining the most qualified 
and effective administrators and staff available that will service the needs of our students, their 
families, and community business partners. As an at-will employer, we will be professional in 
handling every scenario and notify potential employees of this exemption as well as include it in 
the personnel policy. 
 
Remaining Legal Issues:  None  
 

4.  Salary / Compensation 
 
Ark. Code Ann. § 6-17-203 
Ark. Code Ann. § 6-17-908 
Ark. Code Ann. § 6-17-2201 et seq. 
Ark. Code Ann. § 6-17-2203 
Ark. Code Ann. § 6-17-2301 et seq. 
Ark. Code Ann. § 6-17-2401 et seq. 
ADE Rules Governing School District Requirements for Personnel Policies, Salary 
Schedules, Minimum Salaries, and Documents Posted to District Websites 
 
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Our 
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salaries will be competitive. 
 
Legal Comments:  Applicant has already requested a waiver from Ark. Code Ann. § 6-17-203 
(through its request for § 6-17-201 et seq.) and § 6-17-908.  A waiver from § 6-17-220 is not 
necessary as it is included in § 6-17-2201 et seq.  Only a wavier from Sections 4-8 of the ADE 
Rules Governing School District Requirements for Personnel Policies, Salary Schedules, 
Minimum Salaries, and Documents Posted to District Websites is necessary.  Applicant should 
provide additional rationale on why these waivers are necessary and how they will help 
Applicant achieve its intended goals. 
 
Applicant Response:  WAAT requests a waiver of 6-17-201(c)(2) due to rescinding our request 
for a waiver for 06-17-201 et. seq. in previous comments. We seek waivers for 6-17-908 and 
Sections 4-8 of the ADE Rules Governing School District Requirements for Personnel Policies, 
Salary Schedules, Minimum Salaries, and Documents Posted to District Websites. We rescind 
our request for a waiver for § 6-17-203 and § 6-17-2203 as it is included in our request for a 
waiver for § 6-17-2201 et. seq. We require the flexibility to create a compensation policy that is 
compatible with our model of education while adequately compensating employees. This will 
allow us to actively seek the best employees for our vision. WAAT seeks a waiver from 6-17-2301 
et. seq. as these apply to school districts. We will develop personnel policies and procedures 
pertaining, but not limited, to conditions of employment, salary schedule, fringe benefits and 
other compensation issues, annual school calendar, including work days and holidays, 
evaluation procedures, leave, grievance procedures, termination or suspension, reduction in 
force and assignments. 
 
Remaining Legal Issues:  Only a wavier from Sections 4-8 of the ADE Rules Governing School 
District Requirements for Personnel Policies, Salary Schedules, Minimum Salaries, and 
Documents Posted to District Websites is necessary. 
 

5.  Class Size / Teaching Load 
 
Section 10.02 of the Standards for Accreditation 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. In order to offer a 
strong curriculum, there will be online courses and group projects that may require larger class 
size. 
 
Legal Comments:  Applicant should provide the types of classes that would have larger class 
sizes and the maximum number of students that would be allow in each class. Applicant should 
confirm it is aware that special education class sizes cannot be waived. 
 
Applicant Response: WAAT does not plan to have more than 30 students per core class. We 
anticipate that, periodically, especially in grades 9-12, projects will be spread across the 
curriculum that will have more than 30 students participating in one class. For example, 
agriculture classes may be combined for lectures and experiments especially in the outdoor lab. 
Students from different grade levels may utilize the learning lab simultaneously while working on 
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their own project at their pace. We will not exceed the threshold of 45 students without having 
more than one teacher supervising. As our school grows we may need teachers to exceed the 150 
students in one day. WAAT confirms that special education class sizes cannot be waived. 
 
Remaining Legal Issues:  None 
 

6.  School  Hours/Dates 
 
Ark. Code Ann. § 6-10-106 
Ark. Code Ann. § 6-16-102 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. Due to the nature of 
our curriculum, we will be offering summer intern programs that do not follow the typical school 
calendar. 
 
Legal Comments:  Will WAAT be operating on a year-round calendar?  If so, a wavier of Ark. 
Code Ann. § 6-10-106 is not necessary as § 6-10-108 already allows for a year-round calendar.  
Additionally, would a waiver of the planned instructional day be used in just the summer or 
during the regular school year?  In order to effectuate a waiver of the planned instructional day, a 
waiver from the ADE Rules Governing Mandatory Attendance for Students in Grades 9-12 is 
also necessary.  Applicant should provide additional rationale on why these waivers are 
necessary and how they will help Applicant achieve its intended goals. 
 
Applicant Response:  WAAT will not be operating on a year-round calendar, however, 
agricultural production does not fit into the standard August – May school term. Due to the 
nature of our curriculum, some students will be learning as they tend crops, projects, or 
participate in internships throughout the summer months. We request the flexibility to explore 
the possibility of having a longer winter break and extending the school year into the summer if 
we determine this would best suit our educational programs. 
 
Remaining Legal Issues:  None 
 

7.  Guidance Counseling 
 
Ark. Code Ann. § 6-18-1001 et seq. 
Section 16.01 of the Standards for Accreditation 
Section 16.01.3 of the Standards for Accreditation 
ADE Rules Governing Public School Student Services 
 
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Due 
to our limited budget and that all teachers will be working with small groups, we believe we can 
meet guidance/counseling needs. 
 
Legal Comments:  A separate waiver from Section 16.01.3 of the Standards for Accreditation is 
not necessary as it is included under Section 16.01.  Only a waiver from Section 3.01.1 of the 
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ADE Rules Governing Public School Student Services is necessary, not the complete rules.  
Applicant should provide additional rationale on how it plans to meet the counseling needs of the 
students. 
 
Applicant Response:  WAAT rescinds its request for a waiver of Section 16.01.3. We seek a 
waiver from Section 3.01.1 of the ADE Rules Governing Public School Student Services. We are 
developing guidelines for serving all student needs. Our policy development is based on the 
“SAMSHA Preventing Suicide: A Tool-Kit for Schools". We will solicit in-service training from 
multiple resources to help teachers develop awareness of students' needs. A member of the 
faculty will be selected to participate in the annual two-day Gatekeeper Trainer of Trainers 
session and then share with staff. Student’s whose needs go beyond this will be referred for 
further assistance to a provider such as Families, Inc. Please see response to C8 of Student 
Services for additional information. 
 
Remaining Legal Issues:  None 
 

8.  School Nurse 
 
Ark. Code Ann. § 6-18-706 
Ark. Code Ann. § 6-18-1001 et seq. 
Section 16.03 of the Standards for Accreditation 
 
Section 16.03.1 of the Standards for Accreditation 
ADE Rules Governing Public School Student Services 
 
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. We 
plan to contract with a local medical clinic and all teachers will be trained in First Aid, CPR, 
and AED. We have excellent First Responders in our community. 
 
Legal Comments:  A waiver from Ark. Code Ann. § 6-18-1001 et seq. is not necessary.  A 
separate waiver from Section 16.03.1 of the Standards for Accreditation is not necessary as it 
included under Section 16.03.  Only a waiver from Section 3.01.6 of the ADE Rules Governing 
Public School Student Services is necessary, not the complete rules.  Applicant should provide 
additional rationale on how it plans to meet the nursing/medical needs of the students. 
 
Applicant Response:  WAAT chooses to rescind the waiver request for 6-18-1001 et seq. and 
Section 16.03.1 of the Standards for Accreditation, and wishes to amend our request to include 
Section 3.01.6 of the ADE Rules Governing Public School Student Services. Currently we are 
negotiating with ACCESS Medical Clinic located in Weiner. A licensed nurse will come to the 
school daily to dispense medicines. They will provide annual medical requirements and response 
for any emergencies. All staff will be trained in CPR and AED use. Front office staff will 
dispense band-aids, etc. and make recommendations if further medical treatment is needed. 
 
Remaining Legal Issues:  None 
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9.  Gifted and Talented 
 
Ark. Code Ann. § 6-42-101 et seq. 
Ark. Code Ann. § 6-20-2208(c)(6) 
Section 18 of the Standards for Accreditation 
ADE Rules Governing Gifted and Talented Program Approval Standards 
 
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. 
Based on the nature of our curriculum, we will be meeting individual needs of all students. 
 
Legal Comments:  Only a waiver from § 6-42-109 is necessary, not the entire § 6-42-101 et seq. 
section. Applicant should provide additional rationale on how it plans to meet the needs of its 
gifted and talented students. 
 
Applicant Response: WAAT wishes to rescind its request for a waiver for 6-42-101 et seq. and in 
its place request a waiver for 6-42-109. We do request a waiver of the entire ADE Rules 
Governing Gifted and Talented Program Approved Standards, Section 18 of ADE Standards for 
Accreditation and Section 4 of Special Needs Funding Rules. It is our contention that the depth 
and levels of our curriculum will expand the knowledge of every student beyond what they would 
receive through Alternative Learning Environments. Please see response to C8 Students Services 
under Gifted and Talented. 
 
Remaining Legal Issues:  Section 4 of the ADE Rules Governing Student Special Needs 
Funding only applies to ALE and not gifted and talented programs. 
 

10.  Library Media 
 
Ark. Code Ann. § 6-25-103 
Ark. Code Ann. § 6-25-104 
Sections 16.02, 16.02.3, and 16.02.4 of the Standards for Accreditation 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. We will be using 
multiple online libraries and programs. We will also partner with the local Regional Library. 
This will also be served by our technology instructors. 
 
Legal Comments:  None 
 

11.  Alternative Learning Environment 
 
Ark. Code Ann. § 6-15-1005(b)(5) 
Ark. Code Ann. § 6-18-503(a)(1)(C)(i) 
Ark. Code Ann. § 6-48-101 et seq. 
Section 19.03 of the Standards for Accreditation 
Section 4.00 of the ADE Rules Governing the Distribution of Student Special Needs Funds 
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WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. 
Based on the nature of our curriculum, we will be meeting individual needs of all students. 
 
Legal Comments:  Applicant should provide additional rationale on how it plans to meet the 
needs of its ALE students. 
 
Applicant Response: Our goal is to assist every student applying for admittance to Weiner 
Academy in preparation for a meaningful career. Our Professional Learning Communities 
(PLC) will guide each student into the classes that will best meet their needs and career goals. A 
personalized, real world learning curriculum with instructors that monitor individual progress 
will help recognize students who may have discipline, social or behavioral problems that will be 
addressed by the PLC. The hands-on approach model for the courses offered will engage 
students more readily where traditional methods have proved ineffective. If such need arises, 
additional guidance counseling will be provided to insure this child’s social, emotional and or 
behavioral needs are met. 
 
Remaining Legal Issues:  ADE Legal is uncertain that the rationale provided addresses the 
needs for a waiver of ALE services. 
 

12.  Board of Directors 
 
Ark. Code Ann. § 6-13-608 
Ark. Code Ann. § 6-13-611 
Ark. Code Ann. § 6-13-615 
Ark. Code Ann. § 6-13-616 
Ark. Code Ann. § 6-13-618 
Ark. Code Ann. § 6-13-619 
Ark. Code Ann. § 6-13-619(c)(1)(A) 
Ark. Code Ann. § 6-13-619(d) 
Ark. Code Ann. § 6-13-620(5)(A) 
Ark. Code Ann. § 6-13-622(b) 
Ark. Code Ann. § 6-13-630 et seq. 
Ark. Code Ann. § 6-13-631 
Ark. Code Ann. § 6-13-635 
 
WAAT seeks an exemption from these portions of Arkansas Education Code in order to govern 
the school as planned by this charter. 
 
Legal Comments:  Separate waivers from § 6-13-619(c)(1)(A) and § 6-13-619(d) are not 
necessary as they are included in the request for waiver from § 6-13-619.  Additionally, separate 
waivers from § 6-13-631 and § 6-13-635 are not necessary as they are included in the request for 
waiver from § 6-13-630 et seq.  Applicant should provide additional information regarding its 
plans for publication of its budget required by § 6-13-622. 
Applicant Response: WAAT wishes to rescind the request for waivers from § 6-13-619(c)(1)(A) 
and § 6-13-619(d), § 6-13-631 and § 6-13-635. We also wish to rescind the request for waiver 
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from § 6-13-622(b) as it is not applicable. The WAAT Board will publish its budget one (1) time 
a year in a newspaper with general circulation. 
 
Remaining Legal Issues:  None 
 

13.  School Elections 
 
Ark. Code Ann. § 6-14-101 et seq. 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. Our Board is 
appointed and currently this school will not be receiving millage. 
 
Legal Comments:  None 
 

12.  Duty-Free Lunch  
 

Ark. Code Ann. § 6-17-111 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. Due to small staff, 
teachers may be required to fulfill extra duties. They will be advised on this upon hiring. 
 
Legal Comments:  Applicant should provide additional rationale on why this waiver is 
necessary to help achieve its intended goals, whether teachers will be compensated for those 
extra duties, and how it will ensure its teachers do not get overtaxed. 
 
Applicant Response: We do not foresee having to necessitate teachers supervising students 
during their lunch break. Due to the small number of staff, there may be occasions when 
teachers may be asked to supervise students during lunch due to staff being out for illness, or 
other unplanned leave. A teacher may need to fill in due to an emergency as stated. They shall be 
provided an extra break equal to the lunch period within that week. Personnel will be advised of 
this before hiring. 
 
Remaining Legal Issues:  None 
 

13.  Daily Planning Period  
 

Ark. Code Ann. § 6-17-114 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. Due to small staff, 
teachers may be required to fulfill extra duties. They will be advised on this upon hiring. We 
anticipate the allotted planning time will be met over the course of the week. 
 
Legal Comments:  Applicant should provide additional rationale on why this waiver is 
necessary to help achieve its intended goals, whether teachers will be compensated for those 
extra duties, and how it will ensure its teachers receive the time necessary to effectively prepare 
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and plan. 
 
Applicant Response:  The design and nature of our curriculum may not allot daily planning 
periods but over the course of a week, teachers’ will receive planning time equivalent to five 
daily periods. Prior to hiring, personnel will be advised of this. 
 
Remaining Legal Issues:  None 
 

14.  Non-Instructional Duties  
 

Ark. Code Ann. § 6-17-117 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. Teachers will be 
advised due to the limited staff size, that additional duties will be required. 
 
Legal Comments:  Applicant should provide additional rationale on why this waiver is 
necessary to help achieve its intended goals, whether teachers will be compensated for those 
extra duties, and how it will ensure its teachers do not get overtaxed. 
 
Applicant Response:  With a small staff extra duties may be required. Financial compensation 
or personal time will be afforded for non-instructional duties. Stipends for such activities are 
included in the budget. 
 
Remaining Legal Issues:  None 
 

15.  Personnel Policies 
 
Ark. Code Ann. § 6-17-201(c) 
Ark. Code Ann. § 6-17-203 
Ark. Code Ann. § 6-17-204 
Ark. Code Ann. § 6-17-205 
Ark. Code Ann. § 6-17-209 
ADE Rules Governing School District Requirements for Personnel Policies, Salary 
Schedules, Minimum Salaries, and Documents Posted to District Websites 
 
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. By 
seeking the highly skilled staff, we will have competitive wages and other compensation. 
 
Legal Comments:  Applicant has already requested these waivers through #1 and #4 above.  
Only a waiver from Sections 4-8 of the ADE Rules Governing School District Requirements for 
Personnel Policies, Salary Schedules, Minimum Salaries, and Documents Posted to District 
Websites is necessary.  Applicant should provide additional rationale on why these waivers are 
necessary and how they will help Applicant achieve its intended goals. 
 
Applicant Response:  WAAT wishes to rescind the waiver request for Ark. Code Ann. § 6-17-
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201(c) and request the waiver for §6-17-201(c)(2). Also, we wish to rescind the waiver request 
for ADE Rules Governing School District Requirements for Personnel Policies, Salary 
Schedules, Minimum Salaries, and Documents Posted to District Websites as we have previously 
requested this waiver for Sections 4 - 8 of the ADE Rules in our response in Section 4 of this 
document. We do request waivers § 6-17-203, § 6-17-204, § 6-17-205, and § 6-17-209 since we 
rescinded the waiver for § 6-17-201 et seq. in our response to Section 1 of this document. The 
WAAT board shall develop the personnel policy which reflects the standards and qualifications 
desired for administrators and staff and requests flexibility with regards to the makeup of the 
personnel policy committee. 
 
Remaining Legal Issues:  Ark. Code Ann. § 6-17-209 only applies to school districts.   
 

16.  Leave Policies 
 
Ark. Code Ann. § 6-17-211 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. The Superintendent 
will have the authority to decide this. 
 
Legal Comments: Applicant should provide additional rationale on why these waivers are 
necessary and how they will help Applicant achieve its intended goals. 
 
Applicant Response: WAAT seeks a waiver of 6-17-211 to allow the Superintendent and/or 
school board to decide when leaves may be granted. We will be a small campus in which all 
personnel are needed for daily operation. Leaves would only be denied if the position could not 
be covered. We do not anticipate this happening but prefer to be prepared. 
 
Remaining Legal Issues:  None   
 

17.  Discipline 
 
Ark. Code Ann. § 6-18-501 et seq. 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. We will establish a 
discipline policy. 
 
Legal Comments: In order to effectuate this waiver, a waiver of the ADE Guidelines for the 
Development, Review, and Revision of School District Student Discipline and Safety Policies is 
also necessary.  Applicant should provide additional rationale on why this waiver are necessary 
and how it will help Applicant achieve its intended goals. 
 
Applicant Response:  WAAT seeks a waiver of the ADE Guidelines for the Development, Review, 
and Revision of School District Student Discipline and Safety Policies. The WAAT Board wishes 
to establish our own discipline policy. These guidelines when implemented will afford due 
process to those involved. 
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Remaining Legal Issues:  None   
 

18.  School Lunch 
 
Ark. Code Ann. § 6-20-701 et seq. 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. We are not 
participating in the Federal Nutrition Program. We do not currently have an equipped facility. 
 
Legal Comments: Applicant should provide additional rationale on why this waiver are 
necessary and how it will ensure its students nutritional needs are met. 
 
Applicant Response:  Since the initial application was made the ASSET Foundation has begun 
negotiations with the Harrisburg School District for facilities known as the Weiner High School 
Campus.  The Harrisburg District operates a School Cafeteria on the campus and our requests 
to HSD is for participation in the school lunch program. If these negotiations work out, we will 
not seek exemption from the Federal Nutrition Program. Our Plan B would require us to seek 
the waiver as we would not have an adequate kitchen facility. We stated in our application that 
we will coordinate with local food vendors to provide optional nutritious lunches. Students may 
also bring lunches to school and if this presents a hardship for a student’s family, we would 
provide the student’s lunch. We are confident we could receive local donations for the purchase 
of food from local food banks to provide lunches for students who cannot provide their own. 
 
Remaining Legal Issues: ADE Legal is uncertain why this waiver would be necessary if 
Applicant intends to provide lunches for its students as it states it will provide food through local 
food vendors if the use of a school cafeteria is not secured.  
 

19.  Construction Standards 
 
Ark. Code Ann. § 6-20-1401 
Ark. Code Ann. § 6-20-1407 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. 
 
Legal Comments: Ark. Code Ann. § 6-20-1401 gives the Commission for Arkansas Public 
School Academic Facilities and Transportation rule making authority consistent with the 
subchapter.  Applicant should provide the specific subsections of § 6-20-1407 to which it is 
seeking exemption.  Additionally, Applicant should provide rationale on why these waivers are 
necessary and how they will help achieve the intended goals as no rationale has been provided. 
 
Applicant Response: Since the initial application was made, ASSET Foundation has requested 
facilities on the Weiner Campus of the Harrisburg School District. We believe these facilities 
will completely meet the needs of this charter. However, should those facilities not be granted, 
we have included a plan to acquire another facility in the Weiner area. We don’t expect that it 
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will come to this, but our second choice would require upgrading to accommodate the needs of 
our students, even temporarily, should the facility utilization agreement for our first choice be 
delayed for any reason. Because we are a small school and we will grow our student base over 
time, it would be a fiscal hardship to comply with the rules. We will comply with all fire, safety, 
and ADA requirements, as the safety of our students is paramount. 
 
Remaining Legal Issues: Ark. Code Ann. § 6-20-1401 allows the Commission for Arkansas 
Public School Academic Facilities and Transportation rule making authority and as such a 
waiver is not necessary.  Ark. Code Ann. § 6-20-1407 should be limited only as it relates to 
owned property versus leased property. 
 
NOTE:  Waivers of Ark. Code Ann. § 6-20-1407 have been approved only as it relates to 
owned property versus leased property. 
 

20.  Facilities 
 
Ark. Code Ann. § 6-21-117 
 
WAAT seeks an exemption from these portions of Arkansas Education Code. 
 
Legal Comments: Applicant should provide rationale on why these waivers are necessary and 
how they will help achieve the intended goals as no rationale has been provided. 
 
Applicant Response:  WAAT seeks exemption from this portion of Arkansas Education Code to 
the extent that it requires that facilities leased by WAAT to conform to the school facility 
standards defined in the Arkansas School Facility Manual. Because we are a small school and 
we don’t know what our beginning enrollment will be, it would be difficult to meet these 
requirements financially. WAAT will ensure that any and all facilities that it leases for academic 
purposes shall meet the requirements of all state and local health and safety codes, and adhere 
to all ADA requirements. 
 
Remaining Legal Issues: None 
 

21.  Substitute Teachers 
 
ADE Rules Governing Waivers for Substitute Teachers 
 
WAAT seeks an exemption from this portion of ADE Rules. 
 
Legal Comments: There are no rules with this title.  Applicant should provide clarification on 
this request including providing a rationale on why a waiver is necessary and how it will help 
achieve the intended goals as no rationale has been provided. 
 
Applicant Response: WAAT rescinds their requests for this waiver. 
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Remaining Legal Issues: None as the waiver request has been rescinded. 
 
 
 
Desegregation Analysis: Fully responsive  
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MEMO 

 
I.  INTRODUCTION 

 
ASSET Foundation submitted an application for an open-enrollment public charter school, 
Weiner Academy of Agriculture and Technology.  The proposed charter school would be 
located within the boundaries of the Harrisburg School District.  The proposed charter school 
would provide instruction to students in grades seven through twelve (7-12).  The proposed 
charter school would possess a student enrollment cap of 400. According to its application, the 
proposed charter school expects to draw students from the Cross County, Harrisburg, Jackson 
Co., Marked Tree, Newport, Trumann, Valley View, and Westside Consolidated school 
districts. 

 
II.  STATUTORY REQUIREMENTS 

 
Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors 
of the school district in which a proposed charter school would be located, and the charter 
authorizer to “carefully review the potential impact of an application for a charter school on 
the efforts of a public school district or public school districts to comply with court orders and 
statutory obligations to create and maintain a unitary system of desegregated public schools.”  
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely 
impact of a proposed public charter school on the efforts of public school districts to achieve 
and maintain a unitary system.”  Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall 
not approve any public charter school under this chapter or any other act or any combination 
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a 
public school district or public school districts in this state.” This analysis is provided to 
inform the decision-making of the charter authorizer with regard to the effect, if any, of the 
proposed public charter school upon the desegregation efforts of a public school district. 
 

III.  INFORMATION SUBMITTED BY THE APPLICANT 
AND THE AFFECTED SCHOOL DISTRICTS 

 
A desegregation analysis submitted by the charter school is attached as Exhibit A. To date, 
no desegregation-related opposition to the charter application has been received.  

 

DATE:  August 4, 2017 

TO:  Charter Authorizer 

FROM: ADE Legal Services Staff 

SUBJECT: Desegregation Analysis of Open Enrollment Application for Weiner Academy of 
Agriculture and Technology 
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IV.  ANALYSIS FROM THE DEPARTMENT 
 

Enrollment, as of October 1, 2016, for the affected school districts is as follows: 
 

  
2 or More 

Races 
Asian 

Black/ 
African 

American 
Hispanic 

Native 
Am. 

Hawaiian/ White Totals 
Pacific 

Islander 

Cross County School 
District 

4 0 38 19 1 536 598 
0.67% 0.00% 6.35% 3.18% 0.17% 89.63% -- 

Harrisburg School 
District 

5 0 37 48 4 1,117 1,211 
0.41% 0.00% 3.06% 3.96% 0.33% 92.24% -- 

Jackson Co. School 
District 

5 0 58 12 5 817 897 
0.56% 0.00% 6.47% 1.34% 0.56% 91.08% -- 

Marked Tree School 
District 

0 0 202 9 1 347 559 
0.00% 0.00% 36.14% 1.61% 0.18% 62.08% -- 

Newport School 
District 

32 10 426 91 4 606 1,169 
2.74% 0.86% 36.44% 7.78% 0.34% 51.84% -- 

Trumann School 
District 

27 3 193 109 0 1,219 1,551 
1.74% 0.19% 12.44% 7.03% 0.00% 78.59% -- 

Valley View School 
District 

14 73 86 115 16 2,439 2,743 
0.51% 2.66% 3.14% 4.19% 0.58% 88.92% -- 

Westside Con. School 
District 

30 0 27 58 4 1,618 1,737 
1.73% 0.00% 1.55% 3.34% 0.23% 93.15% -- 

DISTRICT TOTALS 
117 86 1,067 461 35 8,699 10,465 

1.12% 0.82% 10.20% 4.41% 0.33% 83.12%   
Source: ADE Data Center, Oct. 1, 2016 Enrollment 

     
“Desegregation” is the process by which a school district eliminates, to the extent practicable, 
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial 
discrimination. The goal of a desegregation case with regard to assignment of students to 
schools is to “achieve a system of determining admission to the public schools on a non-racial 
basis.” Pasadena City Board of Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. 
Board of Education, 349 U.S. 294, 300-301 (1955)).  

 
ADE is not aware of any active desegregation orders in the affected districts, and no 
desegregation-related opposition was received from any of the affected school districts.   
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V.  CONCLUSION 

 
As stated above, Arkansas law does not allow the authorizer to approve any public 

charter school that “hampers, delays, or in any manner negatively affects the desegregation 
efforts” of a public school district.  Ark. Code Ann. § 6-23-106(c). The Supreme Court noted in 
Missouri v. Jenkins, 515 U.S. 70, 115 (1995): 
 

[I]n order to find unconstitutional segregation, we require that plaintiffs 
"prove all of the essential elements of de jure segregation -- that is, stated 
simply, a current condition of segregation resulting from intentional state 
action directed specifically to the [allegedly segregated] schools."  Keyes v. 
School Dist. No. 1, 413 U.S. 189, 205-206 (1973) (emphasis added).  "[T]he 
differentiating factor between de jure segregation and so-called de facto 
segregation . . . is purpose or intent to segregate."  Id., at 208 (emphasis in 
original). 

 
 It is difficult to conclude, from data currently available, that approval of the charter 
school is motivated by an impermissible intent to segregate schools, or that approval would 
hamper, delay or negatively affect the desegregation efforts of the affected school districts. 
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20. Describe the potential impact of the proposed public charter school on the efforts of
affected public school district(s) to comply with court orders and statutory obligations to
create and maintain a unitary system of desegregated public schools.

Applicant Response:
No student in Weiner Academy of Agriculture and Technology open-enrollment charter school shall, on the
grounds of race, color, religion, national origin, sex, age, or disability be excluded from participation in, or denied
the benefits of, or be subjected to discrimination under any educational program or activity sponsored by the
Academy. 

As an open-enrollment public charter school, WAAT will be race neutral and non-discriminatory in its student 
admissions.  Our operation will not in any manner affect desegregation in any public school district in Northeast 
Arkansas or other areas of the state. 

E
xh

ib
it 
A
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ARKANSAS DEPARTMENT OF EDUCATION 
2017 APPLICATION   

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL  
A. GENERAL INFORMATION  

Name of Proposed Charter School: Weiner Academy of Agriculture and Technology

Grade Level(s) for the School: 7-12 Student Enrollment Cap:  400

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Grades to be Offered at the Charter 7-12 7-12 7-12 K-12 K-12

Enrollment Cap at the Charter 125 140 200 400 400

Name of Sponsoring Entity:  ASSET Foundation (A change of "name only" from letter of intent)

        Other Charter Schools Sponsored by this Entity

School Name Location Year 
Established

Current 
Accreditation Status

Web Address for State 
Assessment Results

The applicant is an “eligible entity” under the following category (check one): 

an organization that is nonsectarian in its programs and operations, and is, or will be, ✖

a governmental entity; or

a private nonsectarian institution of higher education; 

a public institution of higher education; 

exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of 
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's 
application for 501(c)(3) status must be included with the application. Articles of 
incorporation or a letter acknowledging non profit status from the Secretary of State will 
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at 
the time this charter application is filed. The entity must receive formal tax exempt 
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its 
operation with students.  

Non-profit entities without the required Internal Revenue Service documentation are not eligible  
to be awarded charters; therefore, any applications submitted without documentation showing 
that 501(c)(3) status has been applied for or received will not be reviewed. 

Name of Primary Point of Contact: Greta Greeno

Address: 5950 Mallard Pond Lane City: Fisher

ZIP: 72429 Daytime Phone Number: ( 870 ) 897-0857

Email: greta.greeno@hotmail.com
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Charter Site Address: 115 West Fifth

City: Weiner ZIP: 72479

 Date of Proposed Opening: 8/20/2018

Chief Operating Officer of Proposed Charter (if known): Mr. Radius Baker

Title: Superintendent Address: 2031 Hwy 349

City: Jonesboro ZIP: 72404

Daytime Phone Number: ( 870 ) 897-3135

School District. The proposed charter will be located in the  Harrisburg

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located.   (Total District Enrollment) 1,229

List the school districts from which the charter school expects to draw students. 

Harrisburg School District Newport School District Valley View School District

Cross County School District Westside Consolidated SD Trumann School District

Jackson Co. School District Marked Tree SD

Describe the geographical area to be served by the charter.

Applicant Response:
We expect that students living in contiguous districts would be served by this school but WAAT will accept any 
eligible students who will travel to attend WAAT.  This encompasses, approximately, a 25 mile radius of Weiner.

Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of  
the proposed school as well as the proposed application process. Please note that 
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with 
or being employed by the charter school except in certain limited circumstances. 

Name: Greta Greeno Position: President ASSET Foundation State of Residence: AR

Name: Abby K Jones Position: Treasurer ASSET Foundation State of Residence: AR

393



Page 4 of 46

Name: Mary Norris Position: Secretary ASSET Foundation State of Residence: AR

Name: Brad Doyle Position: Director ASSET Foundation State of Residence: AR

Name: Lisa Golden Position: Director ASSET Foundation State of Residence: AR

Name: Tisha Westerman Position: Director ASSET Foundation State of Residence: AR

Name: Judd Cunningham Position: WAAT School Board Secretary State of Residence: AR

Name: Kenny Bowen Position: WAAT School Board V. Pres. State of Residence: AR

Name: Kip Hesse Position: WAAT School Board President State of Residence: AR

Name: Greta Greeno Position: WAAT School Board Member State of Residence: AR

Name: Mary Norris Position: WAAT School Board Member State of Residence: AR

B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Applicant Response:
Weiner Academy of Agriculture and Technology is devoted to providing a uniquely innovative learning 
experience, challenging students to be self-motivated critical thinkers, opening doors for expanded and enriched 
vocational and career opportunities in their field of interest, giving them the opportunity to hone their abilities 
through a well-developed and technologically advanced agricultural science curriculum and applied research 
infrastructure in partnership with local businesses in the agricultural community. 
  
 

Explain how the mission statement was developed.

Applicant Response:
This mission statement is the collaboration of potential staff, administration, community and business leaders, 
and parents.  This vision derived from individual goals placed in written form then combined to create a means of 
attaining those goals.

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission.

Applicant Response:
Professional Learning Communities (PLCs) will be implemented to best meet the needs of the students and 
create an environment that will enhance the quality of education students receive. Data will be collected showing 
students' academic performance, competency, test data, interest, and career goals to ascertain the best 
program for the student's needs and goals.  Students and parents (or guardians) will meet annually with the 
counselor, advisor and/or mentors to ensure that the learning plan is progressing and provides the core learning 
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along with the expanded and enriched opportunities deemed appropriate.  The involvement of students in their 
own academic plans should encourage greater responsibility.  If a student's goals change, the PLC will meet to 
adjust the plan accordingly.

Describe how the parents or guardians of the enrolled students and other members of the 
community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response:
"When schools, families, and community groups work together to support learning, children tend to do better in 
school, stay in school longer, and like school more." Southwest Educational Development Laboratory (2002). To 
make appropriate decisions in the course of study, all parties must be on the same page.  In this situation the 
parties involved are the student, parents/guardians, instructors, counselors, and mentors.  In addition to the 
annual review with their student's PLC, parents will be made aware of their child's progress and instructors will 
offer parent-student conferences periodically and upon request. Parents will be expected to volunteer a 
minimum of two hours per term following a seminar on ways to support their child and their teacher.  Having a 
part in the PLC for their student, parents understand the accountability for their child.  Parents will receive 
notification of all projects and a way to assist or monitor the progress, such as a timeline for success. 
Community, local businesses, manufacturers, professionals, and career leaders, including parents, will be 
utilized as guest speakers, advisors, mentors, and committee members.  Some of these individuals will also 
serve on an advisory board to ensure we are preparing students for current technology in the ever changing 
world of agriculture, science and technology.  Local business leaders are eager to offer students opportunities 
for job shadowing and summer internships. In anticipation of approval of this charter school application, a local 
farmer has donated use of 16 acres of farmland for a learning lab adjacent to the current Weiner Elementary 
School.  The acreage has a well on it, and a commitment has likewise come forward from the proprietor of a 
local well company to service and maintain the well.  Greenway Equipment, Inc. has committed state-of-the-art 
precision agriculture technology equipment to ensure students are working with the latest technology.  Tractors 
and equipment will also be made available for land preparation and planting crops and the equipment necessary 
to harvest research trials conducted on the acreage by students.  A local Farmers Supply Coop has volunteered 
to donate chemicals and fertilizer to support agronomic research.  An independent sprayer/operator has 
volunteered to spray/treat crops as needed based on approved protocols for student experiments.  Faculty 
members from the University of Arkansas System, Division of Agriculture have volunteered to assist with 
curriculum design and instructional resource development. 
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances.  
  
Provide a narrative description of the various components of the proposed charter school by 
responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of 
assessing support for the establishment of this public charter school.  Provide 
copies of supporting evidence.    

Applicant Response:
A notice for the Public Meeting was placed in The Modern News, the local weekly newspaper which serves the 
Harrisburg School District, for three consecutive weeks, at least three weeks prior to the meeting. Dates of the 
publication were March 30, 2017, April 6, 2017, and April 13th, 2017. The notice was not published in the 
classified or legal notice section of the paper. The last notice was published not less than seven days prior to the 
public meeting. The meeting was held on April 20, 2017, at 7:00pm. The notification was also put on Facebook 
and shared throughout the area in the three weeks prior to the meeting. The information was placed on the 
marquee by Weiner City Hall the week prior to the meeting. KAIT8 in Jonesboro put a notice on their morning 
community calendar the day of the meeting and an interview to publicize the meeting was on the 6pm news the 
day of the meeting. The meeting had been planned to be held at the Cardinal Community Center since that 
facility is air-conditioned, but due to a conflict with the center, the event needed to be moved to the Rice Festival 
building. The conflict was discovered on Monday before the second placement in The Modern News, but copy 
had already gone out at that time and could not be changed for that week's issue.  Because we have only a 
weekly newspaper and information has to be submitted by Monday for the Thursday issue, it was necessary to 
note on the final publication the location change.  This was noted in the heading as well as in the notice. In our 
documentation is a picture of signs placed at the Cardinal Community Center to direct interested persons who 
may not have received the latest information, to the Rice Festival Building.  This was not an issue that would 
affect attendance at the meeting as the Rice Festival Building is only a few blocks from the Cardinal Community 
Center.  

Emails containing the information about the public meeting to be held were sent to the superintendent of the 
Harrisburg School District and superintendents of seven school districts that are contiguous to the Harrisburg 
District. Those districts are Cross County SD, Trumann SD, Newport SD, Jackson Co. SD, Westside 
Consolidated SD, Valley View SD, and Marked Tree SD. An email was sent with an attached letter noting the 
public meeting within seven days of the first newspaper publication. See Attachment. 

ASSET Public Meeting  - April 20, 2017 

On Thursday, April 20, the ASSET Foundation hosted a Public Meeting at 7:00 in the Arkansas Rice Festival 
Building in Weiner. Forty people plus some students attended this meeting. The purpose of the meeting was to 
inform residents in the area about a proposed open-enrollment charter school to be named Weiner Academy of 
Agriculture and Technology (WAAT) located in Weiner. Greta Greeno, president of ASSET Foundation, 
welcomed everyone and explained the concept of an open-enrollment charter school. WAAT will be a unique  
7-12 charter school with a focus on agricultural science and technology using Project Based Learning and other 
hands on techniques. The sponsoring entity will be ASSET Foundation which has applied for status as a non-
profit foundation. Funding for the Academy will come from public school funding, fundraising events, solicitations, 
grants and local business support. Foundation board members were introduced to the group. They are Brad 
Doyle, Lisa Sitzer-Golden, Abby Jones, Tisha Westerman, Mary Norris and Greta Greeno. Radius Baker and 
Karen Ballard spoke concerning the need and mission of this charter. Questions were fielded regarding facility, 
number of students (both minimum and cap), funding, school choice, and athletics. Professional Learning 
Communities were discussed as the means for crafting each student's personal educational path to reach his/her 
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individual goals.  Meeting closed at 8:15 with many patrons staying after to ask additional questions and pledge 
support.  Minutes submitted by Mary Norris, Secretary 

ASSET Foundation wishes to have Weiner Academy of Agriculture and Technology designated as a School for 
Agricultural Studies according to Arkansas Code 6-23-108 as provided under Act 742 of the 91st Regular 
Session.  The agricultural study plan is submitted in this application.  Agriculture dominates the landscape of 
Northeast Arkansas. Row crops consist mainly of rice, soybean, and wheat production.  Poinsett County is the #1 
rice producing county in the #1 rice producing state in the country.  NE Arkansas is also home to many 
agricultural businesses which are looking for highly motivated candidates for employment who are effective and 
efficient critical thinkers and problem solvers within the context of real situations requiring technology.  These 
businesses indicate they are looking for individuals who are able to allocate time and materials; who know how to 
work on teams, teach others, serve customers, and negotiate; and who know how to acquire and evaluate data, 
organize, communicate, and understand social, organizational, and technological systems. They are looking for 
those who will bring to the workplace individual responsibility, self-esteem, sociability, self-management, and 
integrity. Weiner Academy of Agriculture and Technology will provide deliberate instruction that meshes college 
and career readiness expectations with the "skills gap" needs confronted by regional businesses, and do so in a 
manner that prepares all students for entrance to two or four year colleges of their choice, regardless of individual 
interest areas, or certification that allows them to earn a livable wage upon graduation.  This request for 
designation as a School for Agricultural Studies is submitted with the written review of the agricultural studies 
plan by the Department of Career Education pending.  

  

  

 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

A.  
  
  
  
B. 
  
  
C. 
  
  
D.

The notice of the public hearing was published on a weekly basis for at least three 
(3) consecutive weeks prior to the date of the hearing in a newspaper having 
general circulation in the school district in which the school will likely be located.  
  
The notice of the public hearing was not published in the classified or legal notice 
section of the newspaper.  
  
The last publication date of the notice was no less than seven days prior to 
the public meeting.  
  
Within seven calendar days following the first publication of the notice of the public 
hearing, emails announcing the public hearing were sent to the superintendent of 
each of the school districts from which the open- enrollment public charter school is 
likely to draw students for the purpose of enrollment and the superintendent of any 
district that is contiguous to the district in which the open-enrollment public charter 
school will be located.  
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2. Describe the governing structure of the open-enrollment charter school, including board 
composition, selection process, and responsibilities.  Also describe the role of the 
administrators, faculty, parents, students, and community members in the leadership 
and decision-making of the school. As part of your response, answer the following 
specific questions: 

A. Identify what individual, job position(s), or entity(s) will have final decision-
making authority for the school in the areas of (1) finance and purchasing; (2) 
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the 
school director or superintendent. 

B. Specify how the final decision-maker(s) identified in response to (A) will be 
selected or elected, including (1) length of term, (2) method of selection or 
election, and (3) who will participate in the selection or election process. 

C. Explain how and to what extent the school’s leadership will be accountable to 
parents.  

D. Describe the plan for providing school board members with continuous 
professional development.

Applicant Response:
Governance Structure for Weiner Academy of Agriculture and Technology:  The WAAT school board shall 
consist of five (5) voting members who shall meet monthly or as deemed necessary. 

Selection Process:  Weiner Academy of Agriculture and Technology board members shall be appointed by the 
501(c)3 ASSET Foundation Board.  The WAAT board members shall select two (2) non-voting members who 
will meet at least quarterly with the WAAT board in ensure the focus and direction of WAAT is meeting the 
vision/needs of the agricultural interests of this region. 

Responsibilities:  To be responsible for the lawful operation and maintenance of the Public Charter School; to 
establish school policy; to approve the selection of curriculum; to review, adopt, and publish the school's budget 
for the ensuing year; and to comply with any other state or federal required actions of the board. 

A. (1.) The WAAT Board Members and Superintendent; (2.) Principal/ Superintendent; (3.) Superintendent upon 
approval by the WAAT Board; (4.) WAAT Board Members 

B. (1.) Continuous; (2.) Appointed by 501(c)3 ASSET Foundation Board Members; (3.) 501(c)3 ASSET 
Foundation Board Members 

C.  Weiner Academy of Agriculture and Technology is dedicated to providing educational opportunities for its 
students.  Communication is key for a productive and effective school that meets the needs of all students. 
Parental involvement is the key for communication. WAAT will maintain a school website and utilize social media 
and other media sources to communicate with parents.  Parents are encouraged to be a part of the process by 
meeting with administration, staff, and mentors (PLC) to ensure the academic progress of the student.  In 
addition to the annual review with their student's PLC, parents will be made aware of their child's progress and 
instructors will offer parent-student conferences periodically and upon request.  Parents will be expected to 
volunteer a minimum of two hours per term following a workshop on ways to support their child's education.   

D.  Board members who have served on the board for twelve (12) or more consecutive months are required to 
obtain a minimum of six (6) hour of training by December 31 of each calendar year. Board members who are 
appointed to serve an initial or non-continuous term shall obtain minimum of nine (9) hours of training by 
December 31 of the year following their appointment and six (6) hours of training by December 31 of each year 
thereafter. Hours obtained in excess of the required minimums may be carried forward through December 31 of 
the third calendar year following the year in which the hours were earned. 
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3. Describe the educational need for the school by responding to the following prompts.

Explain the educational need for the charter in the geographical area to be served by 
the charter. Be certain to include quantitative data related to academic achievement and 
the source(s) for information presented.

Applicant Response:
Northeast Arkansas students and the growing Arkansas-based international agricultural industry both have 
unmet needs.  Arkansas farmers feed the world  - literally.  More than 50% of the nation's rice supply is 
produced in Arkansas and up to 40% of Arkansas soybeans are exported and used in international hunger relief 
programs. The high-tech world of Arkansas agriculture provides a diverse range of career options for our youth. 
Industry leaders report a growing job demand for well-trained, highly skilled technicians, operators, analysts, 
bankers, engineers, consultants, educators, researchers, and administrators to support Arkansas agriculture. 
Andrew Grobmyer, executive vice-president of the Agricultural Council of Arkansas (ACA) reports that “Due to 
the rapid growth of technology and science, agriculture is an evolving field.” In terms of career potential, 
employment industry projections reflect that “60,000 jobs in agriculture will be needed per year and the 
graduating work force is only at about 35,000 per year” (Grobmyer, 2017). 
  
A comprehensive environmental scan informed this needs assessment. Data was collected and evaluated to 
determine: student needs, the status of public education opportunities and school performance in Northeast 
Arkansas, future trends, and opportunities.  Data collection methods included: utilization of 3rd party data from 
state and national educational and research entities; key informant interviews with Arkansas agricultural industry 
representatives, teachers and administrators; a literature review of educational research on student 
achievement; and a review of successful Arkansas schools. 
  
Poinsett County, the proposed location for the agricultural science and technology charter school, exceeds the 
state poverty rate, with 24% of individuals and families living in poverty.  Arkansas ranks 8th nationally for per 
capita bankruptcy filings (AACES, 2017). The percentage of Poinsett county residents with a bachelor's degree 
or higher (age 25 years or older) is only 8.4%, compared to 21.1% across Arkansas (Gallup, 2014).  Chronic 
poverty, as experienced by students in the Delta, can limit the perceived relevance of school, increase stress 
levels, limit student motivation, sharply curtail career aspirations, and contribute to the cycle of poverty. The 
evidence is indisputable.   
  
The value of engaging a student's mind and heart, and of teaching life skills that support success beyond 
measured ability are notably life-changing for children growing up in poverty (Tough, 2008 & 2012). In a 2006, 
national survey of high school dropouts by the consulting company Civic Enterprises: 69 percent of respondents 
said that their schools failed to motivate them.  Interviews with Arkansas agricultural industry and educational 
leaders documented a critical need for preparation of students for the 21st century workforce.  Education 
supporting 21st Century skills requires systemic and cross-discipline instruction enabling graduates to: have a 
global perspective, work in teams, innovate, have perseverance and adaptability, take initiative and 
responsibility, demonstrate respect for self and others, and possess strong oral, written and digital 
communication skills.  
  
A longitudinal evaluation was conducted with high-schools bordering the proposed location for the agricultural 
science and technology charter school.  Indicators of school and student performance were reviewed for 
Harrisburg, Newport, McCrory, Valley View, Cross County, Jonesboro and Trumann high schools. Arkansas 
Department of Education 2016 ESEA Reports reflect that the school status for every high school surveyed was 
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“Needs Improvement.”  A classification of a school as “Needs Improvement” is based on ADE criteria including: 
“school tests less than 95 percent of its students or has proficiency and growth less than the AMOs for All 
Students or TAGG or has graduation rates less than the AMOs for All Students or TAGG.” 
  
ADE assessment standards establish that, “Proficient students demonstrate solid academic performance for the 
grade tested and are well prepared for the next level of schooling.” 2016 student performance in math 
proficiency of students from the study schools ranged from a low of 13.5% (Harrisburg) to a high of 67.10 % 
(Valley View).  Student math proficiency in the remaining schools ranged from 36.32% to 52.87%. 
  
A 2013 Gallup poll with public school students nationally documented a precipitous decline in student 
engagement that corresponded with the more years students spent in school. The study noted that by high 
school only four of 10 students reported being engaged (Gallup, 2014).   
  
This low level of student achievement and engagement is troubling when combined with the 2016 Condition of 
Stem-Arkansas report on student interest in STEM areas and science majors/occupations.  As the career 
opportunities in STEM related areas exponentially increase in support of Arkansas agriculture, our student 
interest in STEM is stagnant.  Between 2012 and 2016, the percentage of Arkansas students interested in STEM 
stayed the same (21%).  Out of a field of 258 student projects at the 2017 Entergy Arkansas State Science and 
Engineering Fair, only three students represented Northeast Arkansas schools from across the Delta.  More 
students competed at the state science fair from tiny Hass Hall Academy (a school with an A score rating from 
the Arkansas Department of Education) than from Northeast Arkansas. High performing Arkansas high schools 
consistently participate in ISEF affiliated science fairs. Few students in the Arkansas Delta schools have this 
opportunity.  
  
Students growing up surrounded by fields can be inspired. This can be accomplished through hands-on and up-
close opportunities for systemic learning. Innovative and diverse partnerships with the agricultural industry can 
make STEM relevant to Northeast Arkansas students. Project-based learning in an agricultural science and 
technology focused charter school will provide students with a plethora of complex questions, problems, 
challenges and research opportunities for inquiry and discovery.  
  
Evidence of student academic deficits, limited opportunities, the pervasive need to motivate student learning in 
the Arkansas Delta, and research evidence of the success of project-based instruction provide a perfect storm of 
opportunity for the establishment of an agricultural science and technology charter school (Krajcik & Blumenfeld, 
2008).  Delta youth will be provided with expanded and enriched vocational and career opportunities through an 
extensive network of private industry, government and higher education resources that will be coordinated in 
support of student learning, research, internships, mentoring, and academic achievement. The value of 
connecting youth to real-world experiences cannot be underestimated. 
  
Relationships make a difference in student performance. The research on student motivation and engagement 
by Headden and Mckay for the Carnegie Foundation for the Advancement of Teaching (2015) provides evidence 
of the power of inspired instruction and the assurance that student mind sets can be transformed.  
Implementation of the Next Generation Science Standard (NGSS) depends on student initiative and inquiry 
which are “targeted to developing a deeper understanding of science beyond the memorizing of facts and the 
facilitation of student experiences like scientific and engineering practices as those used by professionals in the 
field”.  The need meets opportunity through this charter school proposal. The University of Arkansas System, 
Division of Agriculture employs on average 1200 educators, technicians, research scientists and staff with a 
mission mandate for youth development.  Agriculture is Arkansas' largest industry and represents 25% of 
Arkansas' economy and provides one in six jobs. Through industry and educational partnerships, community and 
parent engagement, and innovative educational leadership, the proposed agricultural science and technology 
charter school will make a difference in the lives of students and the communities it will serve.   
  
The proposed agricultural science and technology charter school is poised and uniquely capable of providing an 
exceptional and challenging educational experience for Northeast Arkansas students and a viable school choice 
for students and parents alike.   
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Describe the innovations that will distinguish the charter from other schools in the 
geographical area to be served by the charter.  Consider noting if the innovations described 
are considered research-based best practices and/or if these innovations have been 
successful in other educational programs.  The applicant may list as few or as many 
innovations as they deem appropriate for their proposed charter.

Applicant Response:
Inspiring students to get their hands dirty 
  
Throughout history, there are periods of fundamental change, where realities change and standard operating 
procedures or incremental changes no longer produce desired results.  The proposed Weiner Academy of 
Agriculture and Technology (WAAT) is in response to this fundamental change in Arkansas agriculture, student 
academic needs, and the opportunities that are currently possible. 
  
Arkansas students need more than the contemporary educational goal to “understand where your food comes 
from.”  The compelling need is for Arkansas students to be uniquely prepared to play leadership roles in the 
future of Arkansas' largest industry - following their unique talents, skills and interests into a broad range of 
career options. You don't have to overstate the obvious.  The importance of this charter school could be pivotal 
to the future of our students and the Arkansas delta.   
  
The name of this school will absolutely distinguish it from other Arkansas schools.  It will be the 1st Arkansas 
school to provide a curriculum focus on agricultural sciences and technology.  While project-based teaching 
approaches may be similar to other schools, no other school will have a sustained focus for examination and 
inquiry into a such a complex and diverse industry.    
  
Unique resources made available to this school will also distinguish it from others.  In anticipation of approval of 
this charter school application, a local farmer has donated 16 acres for a learning lab adjacent to the former 
Weiner High School.  The acreage has a well on it, and a commitment has likewise come forward from the 
proprietor of a local well company to service and maintain the well.  Greenway Equipment, Inc. has committed 
precision agricultural equipment to ensure students are working with the latest technology.  Tractors and 
equipment will also be made available to harvest research trials conducted on the acreage by students.  A local 
Farmers Supply has agreed to donate chemicals and fertilizer to support agronomic research.  An independent 
sprayer/operator has volunteered to spray/treat crops as needed based on approved protocols for student 
experiments.  Faculty members from the University of Arkansas System, Division of Agriculture have 
volunteered to assist with curriculum design and instructional resource development. 
  
Opportunities for student learning experiences in Arkansas agriculture, for these students, will be limited only by 
their interest areas. From biotechnology labs, to new food uses labs, to invasive species monitoring, to drones, 
to regulatory monitoring  - this charter school will have the capacity to establish a broad network of support and 
provide the required sustained focus to deliver exceptional academic and career opportunities for Arkansas 
students. 
  
While being a farmer is an honored profession, science and technology based careers to support the state that 
feeds the world are vast.  Employers and higher education institutions need students that can engage in higher-
level thinking and consideration of the complex culture of the current agricultural system including the interplay 
and influence of science, math, engineering, technology, the world of public opinion, the challenge of world 
hunger, the depletion of fossil fuels, the declining aquifer, world markets, and international food safety (to name 
a few). 
  
With a well-developed and technologically advanced agricultural science curriculum and applied research 
infrastructure, the proposed open charter school will create a unique and exceptional learning experience for 
students with diverse interests and abilities. Interviews with faculty, staff and administrators at regional and 
state-wide academic institutions verified the need for better prepared students and their willingness to work in 
direct partnership with this charter school to provide applied and shared educational experiences, including but 
not limited to: student internships, structured career shadowing, mentoring opportunities, concurrent course 
work, applied independent student research support, summer enrichment institutes, and jobs on research 
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projects. 
  
A vision for the WAAT charter in Northeast Arkansas is one of inspired student learning through cross-discipline 
and integrated instruction facilitating student achievement in the following areas:  
-STEM core content  
-Applied technology skills  
-Advanced communication skills (listening, oral, written, and digital) 
-Analytical and problem solving skills  
-Leadership skills (facilitated through school-based programming by UA 4-H and FFA programs) 
-Ability to work as a productive team member  
-Personal resilience skills and ability to adapt to change 
-Financial literacy (related to basic economics, interest rates, and principles related to risk and diversification 
paired with financial decision-making skills can facilitate an individual's financial capacity and interrupt the cycle 
of poverty).   
-Entrepreneurship skills 
  
Project-Learning Focus Areas will include: Science & Engineering, Math & Entrepreneurship, and Leadership 
& Service. 
  
The WAAT vision also includes an Entrepreneurship Summer Work/Study Program supporting student inquiry 
into: 
-Consumer preferences  - target markets 
-Identification of niche markets  
-Small/alternative farming production  
-Grower cooperative for processing & marketing 
-Economies of scale 
  
The research on student motivation has demonstrated that with thoughtful, integrated curricula, academic 
achievement can be attained in concert with 21st Century skills.  Capacities like hard work, ethics, empathy, and 
responsibility can be taught by teachers, mentors, administrators, and volunteers who inspire respect. The 
research is clear that these skills cannot be taught through “pep talks” or isolated sessions, disconnected from 
the day-to-day classroom experience.   
  
Strategies for Innovation & Student Enrichment: 
Re-Design of the concept of School/Community Partnerships through State-Wide Volunteer Structure for Faculty 
Support, Student Enrichment, Mentoring, Instruction, and Resource Development 
  
- “Green classroom” aligned with learning objectives to intentionally facilitate applied research opportunities 
connecting abstract scientific and mathematical concepts with real world problems 
  
-Student Team Mentoring collaborating with scientist mentors from around the world through participation in the 
PlantingScience Program.  PlantingScience provides a learning community where scientists provide online 
mentorship to student teams as they design and think through their own inquiry projects.  
Discussions with the Educational Director reveal that no Arkansas school has ever provided this opportunity to 
their students.  PlantingScience is managed through the Botanical Society of America and co-sponsored by the 
National Science Foundation and 21 international and national professional associations (i.e. Soil Science 
Society of America, American Institute of Biological Science, The Global Plant Council, the Ecological Society of 
America, Society for Economic Botany, etc.) 
  
-Empowerment of students through management of national/global digital learning communities, including open 
access advanced college courses with local teacher facilitator support and concurrent academic credit 
  
-Summer Curriculum Boot Camp for teachers for development of responsive instruction 
  
-Stipend/Compensation for teacher(s) who provide science fair leadership for local and regional fair 
  
Agriculture is an optimal context for teaching science, math, values, and life skills.  A farmer or rancher can 
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develop a production plan based on quantitative data derived from soil analysis, seed quality, feed cost and 
even field history, but they cannot control for variable climate conditions, price shifts encountered through world 
markets, and/or changes in regulatory policies that can immediately increase input costs and/or reduce profit 
margins.  Risk management in plant and animal production agriculture requires outstanding planning and 
decision making skills, shaped through analysis of diverse data sources.  It's not your grand-pa's field.  It is a 
field of opportunities that most Arkansas students are largely unaware of.  We plan for it to be a field of dreams 
for our students. 
 

On the following table, list the specific measurable goals in reading, English, writing, 
mathematics, and science, based on the state mandated assessments, and  
any other assessment tools if used, for improving student academic achievement for  
each year of the public charter school's initial five-year period. For each goal, include  
the following: 
  
•    The tool to be used to measure the academic performance; 
•    The level of performance that will demonstrate success; and 
•    The timeframe for the achievement of the goal.

4.

GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

To implement instructional 
procedures to: Increase 

Writing Proficiency in 
English 2% each year for a 

total of 5 years.

ACT Aspire Summative 
Assessment Ready or Exceeding End of Year 5

Increace Writing Proficiency 
by 3% each year for a total 

of 15% by year 5.

ACT Aspire Summative 
Assessment Ready or Exceeding End of Year 5

Increase Science 
Proficiency by 3% each 

year for a total of 15% by 
year 5.

ACT Aspire Summative 
Assessment Ready or Exceeding End of Year 5

Increase Reading 
Proficiency by 3% each 

year for a total of 15% by 
year 5.

ACT Aspire Summative 
Assessment Ready or Exceeding End of Year 5

Increase Math Proficiency 
by 5% each year for a total 

of 20% by year 5.

ACT Aspire Summative 
Assessment Ready or Exceeding End of Year 5
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GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

Students will receive 
enriched and expanded 

educational opportunities in 
the career field/focus area 
of agriculture, food, and 

natural resources.

Perkins Act Core Evaluation

Program of study meets or 
exceeds the guidelines of 
the Carl Perkins Act for 

Career Ed.

Yearly

Applicant Response:

Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission.

The Arkansas agriculture industry provides a learning platform that is interesting, dynamic, and relevant.  The 
Weiner Academy for Agriculture and Technology (WAAT) will facilitate learning for students that connects 
content and practice across an agricultural industry that is a leader in production, processing and trade 
nationally. This charter school will provide the optimal climate for engaging students with diverse interests and 
abilities.  For a child growing up in Arkansas, agriculture-related occupations and careers provide one of the 
most significant opportunities for student success.  From bioengineering to laser technology to transportation: 
the pool of meaningful, well-paying jobs increase each year in Arkansas.  Agriculture is the major economic 
driver in Arkansas and rich in opportunities for student inquiry.  Most secondary students in Arkansas have little 
awareness of agricultural-related careers other than that of a farmer, which presents little relevance to most 
students.   WAAT students will have daily access to a 16-acre learning lab, state-of-the art agricultural 
technology, and industry leaders, scientists, and educators to support their educational process.   
  
Discovery of science, math, engineering and technology through student engagement with industry research, 
development, production and education professionals will be accomplished through readily available industry 
professionals and scientists working in the delta, through digital communication linkages (state-wide and 
nationally), and through a committed network of parents, local school advocates, and higher-education 
institutions.   
  
A “Dream Team” will be led by Dr. Karen Ballard, Professor of Program Evaluation from the University of 
Arkansas, Division of Agriculture, Cooperative Extension Service.  Dr. Ballard has committed to serve as a 
volunteer leader for resource development in support of project-based learning.  This industry volunteer will work 
with state-wide industry representatives to provide educational enrichment classroom resources to WAAT school 
faculty and students and to support summer enrichment opportunities for students.   
  
The Next Generation Science Standards (NGSS) provides an optimal framework for the educational system 
architecture of this charter school.  Three dimensions outline this framework and include: Practices (the major 
practices that scientists employ as they investigate and build models and theories about the world); Crosscutting 
Concepts (applications across all domains of science); and Disciplinary Core Areas (basic scientific knowledge).  
  
Process (formative) and outcome evaluation indicators will be utilized to monitor individual and collective student 
performance. Individual student assessment of student interest, ability, and gifts will be the basis for creation of a 
student's learning plan. Baseline data on proficiency in English Language Arts and Math test scores of entering 
students will be essential to monitor and scale the success of teaching and learning at this charter school. 
Alternative learning assessments will be utilized to assess students with disabilities and to support appropriate 
and timely curriculum modifications and to ensure that accommodations are instituted to facilitate accessibility 
for all learning resources and opportunities.   
  
In response to historically low student math scores in the proposed charter geographic area, a learning lab will 
be utilized with math mentors to assist each student in developing competence in basic mathematical skills and 
to support the understanding of the structure and application of math.  Integration of hands-on math processes 
across the curriculum will enrich understanding and demonstrate relevance to students (i.e. calculation of 
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seeding/planting based on germination rates; the calculation of slope for irrigation planning).  The learning lab 
will provide additional support for development of the Common Core for Mathematics key practice standards for 
students. 
  
Student end-of-course assessments for required core courses for the Agricultural, Food & Natural Resources 
career field and programs of study will be completed through the Arkansas Department of Career Education.  
The end-of-course assessment data will be used to determine achievement for technical skill attainment as 
required by the federal Perkins Acts.   
  
Engagement of students will be evidenced through short-term and intermediate measures including student 
attendance rates, students enrolled in extra-curricular activities, student projects at regional and state STEM 
related project-based activities/competitions (Quiz Bowl, the National Honor Society, Student Council, ISEF 
regional and state science fairs, the Arkansas Real World Design Challenge, Science Olympiad, etc.), and drop-
out rates.  The four-year cohort graduation rate, college remediation rate (based on ACT), and student 
matriculation to post-secondary higher education or careers in agribusiness will reflect the overall impact of this 
charter school.   
  
Technology will be an integral component of daily instruction, with computer access for all curriculum and 
learning resources, and learning labs with specialized tools to support individual learning needs-specifically in 
support of math proficiency and scientific inquiry.  Students will have access to a range of technology tools and 
applications utilized both for core educational purposes and for research and agricultural labs.  A learning 
management system will be utilized by the charter school to manage and monitor each student's learning plan, 
portfolio, and progress toward individual goals.   
  
  

 

5. For elementary charter schools, provide a proposed daily schedule for all grade levels 
indicating the classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level. If 
the school plans to phase in grade levels, include expansion grade levels by year with 
courses to be offered. 
  
Please note that depending on how the school is structured, middle grades could be 
considered part of an elementary school, a middle school, or a high school.

HIGH SCHOOL COURSES

Language Arts (6 Units Required)

Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

English 7 7 1 1

English 8 8 1 1

English 9 9 1 1

English 10 10 1 1

English 11 11 1 1
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Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

English 12 12 1 1

AP English Literature & Composition 9-12 1 1

AP English Language & Composition 9-12 1 1

ACT Prep English Reading & Grammer 9-12 1 0.5

Oral Communication 9-12 1 1

Journalism I 9-12 2 1

Total Language Arts Units 10.5

Science (5 Units Required)

Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Science: Natural Resources and Ecology 7 1 1

Science 8 1 1

Biology 9-10 1 1

Physical Science 9-10 1 1

Chemistry 9-10 1 1

AP Biology Plus 9-12 1 1

AP Environmental Science 11-12 2 1

Physics 9-12 2 1

Essential of Computer Programming 9-12 1 1

Computer Science & Mathmatics 9-12 1 1

AP Computer Science 9-12 2 1

Computer Science with Programming/Coding Emphasis-I 9-12 1 0.5

Computer Science with Programming/Coding Emphasis-II 9-12 1 0.5

Computerized Business Applications 7-12 1 1

Digital Video Production and Editing 7-12 2 1

Computerized Accounting-I 9-12 1 1

Computerized Accounting-II 10-12 2 1

Computer Science: Programming & Coding 7-8 1 1

Total Science Units 17

Fine Arts (3.5 Units Required)

Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Visual Art 7-8 1 1

Visual Art I 9-12 1 0.5
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Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Fundamentals of Photography 9-12 1 1

Intermediate Photography 9-12 2 1

Advanced Photography 9-12 3 1

Visual Art Appreciation 9-12 2 0.5

Fine Arts - Art+ Process: Creating a Body of Work 9-12 2 0.5

Total Fine Arts Units 5.5

Social Studies (4 Units Required)

Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Arkansas History 7-8 1 0.5

Civics 8-11 1 1

World History 9-12 1 1

American History 9-12 1 1

AP United States Government & Politics 9-12 2 1

Total Social Studies Units 4.5

Career & Technical Education (9 Units Required)

Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Survey of Agricultural Systems 7 1 1

Introduction to Agriculture, Food & Natural Resources 8 1 1

Greenhouse Management 8-9 2 0.5

Principals of Agricultural Science: Agronomy 9 1 1

Agriculture Research & Development 9-12 1 1

Environmental Resources: Soil & Water 9-12 1 0.5

Agricultural Business 9-12 1 1

Agricultural Marketing 9-12 1 0.5

Animal & Plant Biotechnology 9-12 2 1

Noble Impact 101 9-12 2 1

College & Career Readiness 9-12 1 0.5

Small Engine Technology 9-12 1 0.5

Agricultural Mechanics 9-12 1 1

Agricultural Metals 9-12 2 1

Agricultural Power & Technology 9-12 3 1

Natural Resource & Technology 9-12 4 1
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Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Vegetable & Fruit Production 9-12 3 1

Precision Farming Technology 9-12 3 1

Applied Precision Crop Production 9-12 3 1

Agricultural Science Research Capstone Experience 12 1 1

Internship 9-12 1 1

 Total Career & Technical Education Units 18.5

Mathematics (6 Units Required)

Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Math 7 1 1

Math 8 1 1

Algebra I 8-11 1 1

Algebra II 9-12 1 1

Geometry 9-12 1 1

Computer Science & Math 9-12 2 1

Quantitative Literacy 9-12 2 1

Total Mathematics Units 7

Other Courses (4.5 Units Required)

Course Name Grades 
Offered 

Year of 
Introduction Credit Unit

Economics and Personal Finance 9-12 1 0.5

Health & Wellness 9-12 1 0.5

Yoga 7-12 1 0.5

Personal Fitness for Life 9-12 1 0.5

Jr Athletics 7-8 1 0.5

Sr Athletics 9-12 1 0.5

General Music 8 1 1

Spanish I 9-12 1 1

Spanish II 9-12 1 1

Spanish III 9-12 1 1

American Sign Language I 9-12 1 1

-

Total Other Units 8
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High School Course Requirement Checklist Units Listed

Language Arts (6 Units Required) 10.5

Science (5 Units Required) 17

Fine Arts (3.5 Units Required) 5.5

Social Studies (4 Units Required) 4.5

Career & Technical Education (9 Units Required) 18.5
Mathematics (6 Units Required) 7
Other (4.5 Units Required) 8

Total (38 Required) 71

6. Provide a description of curriculum, programs, and instructional methods used to 
support core classes.  Include all associated costs in the proposed budget.

Applicant Response:
Learning labs will be an integral part of learner instruction both individually and in groups.  These labs will be 
facilitated and will provide on-site instructor support.   
  

  

“Science and everyday life cannot and should not be separated.” 

       -Rosalind Franklin 
  
The Weiner Academy for Agriculture and Technology will employ a blended learning strategy incorporating 
project-based learning, student-led research, team mentoring through the national PlantingScience program, 
internships, work/study experiences, and high quality synchronous and asynchronous courses and labs for 
delivery of a student-focused curriculum.  In recognition of best practices, taking a lesson from Haas Hall 
Academy, 9th-12th grade students will complete courses by academic ability not by grade level. English and 
agriculture science are the only exceptions.  All curriculum materials used in courses will be designed to align 
with the Arkansas Department of Education's curriculum frameworks and related state standards. Planning and 
annual verification of alignment of curriculum with Arkansas Curriculum Frameworks will be coordinated by the 
principal utilizing a Curriculum Committee comprised of teachers, university faculty members, parents/family 
members, and industry members.  A digital education management platform will assist with monitoring of 
courses and alignment with the curriculum frameworks. A personalized learning dashboard will be provided for 
each student, with facilitated access to a global learning community, designed to incorporate curriculum 
resources for 7-12 grade students with access to courses, curriculum, activities, assignments, libraries and their 
individual learner portfolio.   

  
With a high percentage of our student's lives originating in poverty, relevance becomes a critical component for 
student motivation and success.  The Arkansas Department of Education ESEA data provides a coherent 
picture of an educational system that has limited success with a large percentage of this generation of students 
in the Arkansas Delta.  An analysis of student and school performance in the Arkansas Delta has been 
disheartening. The Delta School and Kipp Academy demonstrate that that our youth possess potential and that 
innovative practices can produce increasingly desirable results. 
  
If schools are serious about reaching 21st Century education goals, project-based learning must be at the center 
of instruction.  Research conducted by C.J Krajcik and P.C. Blumenfeld reflects that project-based learning 
provides a foundation for students to learn responsibility and to develop critical thinking, problem-solving, 
collaboration, and communication skills. Students attending the Weiner Academy of Agriculture and Technology 
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will conduct inquiry in response to questions, problems and/or challenges, working with industry professionals.  
Relevance occurs when key curriculum is connected to contemporary issues in the news, problems close at 
hand, controversy and even politicized issues.   
  
Blumenfeld, et.al., (1991) observed that “when students are bored and unengaged, they are less likely to learn.  
21st Century students have the potential to be globally connected.  Learning sciences research has verified that 
the “most effective learning occurs when the learning is situated in an authentic, real world context.”  
Experiential project-based learning requires thought, engagement, and inquiry.   
  
The Weiner Academy of Agriculture and Technology will engage students in discovery as seasons unfold, 
facilitating student involvement in science based phenomena as they take place.  Investigations will be based on 
student questions as they experience agriculture first-hand.  One of the reported benefits of situated learning is 
that students can see first-hand the value and meaning of chemistry, botany, biology, and physics.  Learners 
who only experience and acquire information through memorization struggle with learning and retention and only 
experience the knowledge on a superficial level. 
  
As far back as 1990 educational researchers observed that “the structure of schools contributed to boredom of 
students  - all students, even ones that scored highly on standardized tests (Csikszentmihalyi, Rathunde, & 
Whalen, 1993).  “Around 1990, assessment of college students reflected that knowledge acquired in high school 
remained at the superficial level.”   
  
The Individualized Educational Programs (IEPs) will be developed for each Weiner Academy of Agriculture and 
Technology student to: 
  

1. Increase student engagement 

2. Assist students in developing a deeper understanding of important concepts and ideas 

3. Facilitate student success through a focus on student needs & opportunities 

  
The constructivist finding that students gain a deeper level of understanding by working with and using ideas is 
the basis for the Weiner Academy for Agriculture and Technology.  Our project-based classrooms will allow 
students to investigate questions, propose and hypothesize explanations to observed phenomena, discuss their 
ideas, challenge the ideas of others (NGSS describes this as “argument”), and try out new ideas through 
student-led investigations.  The ability of students to connect abstract theories and core content to relatable 
issues encourages students to “co-create” knowledge through high-level thinking skills, including: team work, 
critical thinking, inquiry and innovation, and advanced oral, written and digital communication skills. 
  
Individual student assessment of interest, ability and gifts provides the framework for creation of a learning plan. 
This instructional design strategy provides a blended learning environment, where students can co-create their 
learning pathway.  Assessment of open source curriculum, identified on the Arkansas Department of Education 
web site, provides a myriad of options to support teaching and student learning.  Technology provides an 
endless capacity for responsive curriculum access for today's student. Technology alone, however, rarely 
inspires the human spirit. The vision, priorities, and values of the educational leadership for the Weiner 
Academy for Agriculture and Technology remains central to student outcomes.   
  
During the April 20, 2017, public meeting to discuss this proposed charter school, one parent poignantly noted, 
“We have no good schools, no good choices.  I am cynical . . .that is why I am home-schooling.”  The candor 
and despair of this parent reflects the growing frustration and declining trust in our public education system.   
  
The proposed Weiner Academy of Agriculture and Technology (WAAT) public meeting, attended by 40 adults 
and youth on a week night, spoke to optimism and hope for a new standard of commitment and public 
responsibility for the inspiration and education of our children.  This charter school seeks to employ some old 
fashion mentoring methods, research-based practices, and state-of-the-art technology to link real-world 
resources targeted to increase engagement of our youth for the creation of their future.  Teaching the “answers” 
will always be a self-limiting strategy for both schools and students.  This school seeks to engage students in 
asking questions.   
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In alignment with the Arkansas standards for college and career readiness, students will receive enriched and 
expanded educational opportunities in the career field/focus area of Agriculture, Food and Natural Resources.  
Curriculum supporting career pathways will include instruction related to: agribusiness systems; animal systems; 
food products and processing systems; plant systems; and power, structural and technical systems.  The WAAT 
Agriculture, Food and Natural Resources career and technical program of study will provide students with 
learning experiences that: 1) support exploration of career options in the Arkansas agribusiness, education, and 
research industry, 2) support academic and 21st century life skills, and 3) facilitates student academic 
achievement and employment preparation.  The curriculum is aligned with the Arkansas Department of Career 
Education (ACE) standards for college and career readiness and the national Curriculum for Agricultural 
Science Education (CASE), a project of The Council, managed by the National Association of Agricultural 
Educators, and an affiliate member of STEM Education Coalition (Science/Technology/Engineering/
Mathematics).   
  
The combined ACE and CASE curriculum resources provide for a diverse curriculum scaffold from foundation 
courses to agricultural research and application capstone student research projects.  All WAAT students in 
grades 10-12 will be required to conduct an independent or team science project each year as part of their 
scholarship. Team projects will be conducted in concert with the PlantingScience program in 7th-9th grades.   
  
PlantingScience is an online learning community for teachers and students that provides volunteer scientists, 
resources and activities to support innovation in teaching, learning and mentoring.  Open educational resources 
are shared for student-centered plant investigations that integrate the scientific method, practices and big ideas 
in biology that meet the guidelines in the Next Generation Science Standards.  Scientist mentors will provide 
online mentorship to 7th-9th grade WAAT student teams as they design and think through their own inquiry 
projects.  The program is collaborative engagement in science education that crosses traditional learning 
settings: learning in and out of class; hands-on and technology enhanced. Discussions with Catrina Adams, 
Ph.D., Education Director Botanical Society of America, Program Director PlantingScience provided the 
groundwork for integration of this program into the WAAT core curriculum.  “Engaging in the process of science 
enhances science learning. The ability to collaborate, discuss, and reflect with scientists and peers opens new 
doors to motivate students, and builds necessary pathways for 21st century skills” (Source: https://
plantingscience.org/).   

  
Intentionality is a key component of innovation and success in education, business, and life.  What you measure 
does matter.  In a rapidly changing world, 21st Century life skills are at the core of lifelong personal success.   
  
To insure curriculum is up-to-date, 1-1 technology will be provided for our students.  Cost savings will be 
realized through use of open-source and public domain curriculum for students. Textbooks and for-profit 
curricula increase the cost of public education with declining evidence of value to student learning.  Weiner 
Academy students will have access to the Library of Congress and courses provided from Arkansas' schools 
and prestigious not-for-profit educational providers.  Schools will do well to assist students in accessing and 
utilizing digital resources as a component of day-to-day instruction, not as a special assignment.  This approach 
more closely reflects current industry practices where communications, collaboration, and document 
development are created digitally and archives are stored on servers, not on book shelves.   
  
Virtual Arkansas and Khan Academy will be a primary curriculum resources for some specialized and  advanced 
course offerings. Virtual Arkansas provides a diverse catalog of quality digital courses utilizing Arkansas 
licensed instructors.  Khan Academy is a free, world-class educational resource with partners including NASA, 
and the The Museum of Modern Art.  Through teacher facilitated on-site integration of Virtual Arkansas and 
Khan Academy courses, practice exercises, instructional videos, and a personalized learning dashboard, 
students will have the ability to study at their own pace in and outside of the classroom.  Virtual Arkansas and 
Khan provide 7th-12th grade core and advanced placement (AP) courses in: computer science, mathematics, 
foreign language, English language arts, science, social studies, physical education and health, history, 
economics, communications, career preparation, and the Agriculture, Food and Natural Resources cluster. 
Khan's “math missions” guides learners from kindergarten to calculus using state-of-the-art, adaptive technology 
that identifies strengths and learning gaps, which is a significant identified need for students in the WAAT 
identified geographic area. 
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Concurrent college credit will be provided by a local university (Arkansas State University, Jonesboro).  WAAT 
students will have unprecedented work/study and internship opportunities, and will have the opportunity to 
develop critical thinking and career readiness skills that will support their success wherever their post-secondary 
career and vocational interests lead.  Students will receive a strong foundation in STEM course work with 
application driven experiences in the Agriculture, Food and Natural Resources career field.  WAAT graduates 
will be prepared with the knowledge and experience to lead our state through the complex policy and practice 
challenges that must be faced as Arkansas continues to be a major player in feeding the world.  Engagement in 
meaningful work is noted to be an aspiration of most individuals. The Weiner Academy of Agriculture and 
Technology will empower its students to be prepared to face these challenges and be major contributors on the 
local, state, national, and international stage.  

7. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Curriculum Frameworks and the 
state standards as adopted, and periodically revised, by the State Board of Education.  

Applicant Response:
Instructional and/or leadership teams will meet regularly to develop units of instruction in all content areas that 
are closely aligned to the Arkansas State Standards to meet the needs of students attending WAAT. Curriculum 
materials will be purchased to supplement units of instruction in all subject areas. The board and administration 
will be familiar with the Arkansas State Standards. Weiner Academy of Agriculture and Technology will 
communicate with the Department of Education to make sure all units of instruction will be developed 
collaboratively and closely aligned to the student progress and understanding. The instructional and/or 
leadership team will revise units of instruction as needed throughout the school year based on needs of students 
and/or revisions necessary to meet the requirements of the Arkansas Department of Education. All meetings will 
be documented by keeping records of attendance, agenda, and detailed minutes.

8. Describe the manner in which the school will make provisions for the following student 
services, even in each area for which a waiver is requested:  

A)  Guidance program; 
Applicant Response:

A waiver request is attached for the first two years of the school opening.  This is due to financial limitations.  
Student counseling through our Professional Learning Communities (PLC) will be conducted by trained staff. 
These teacher/mentors will collaborate with students to identify career and education goals, design student 
schedules to reflect student goals and meet graduation requirements, and provide avenues for student 
engagement through academic, extracurricular and/or service learning opportunities.  Our PLC team will include 
instructional staff, a special education teacher, parents/guardians and students. Administrators may be included 
as desired. Professional development training specific to adolescent development, physical and mental health 
issues, crisis intervention, and needs and resources available for students with disabilities will be provided to all 
adult PLC team members prior to the start of school.  Referral agreements with approved providers will be 
completed by school administrators and a Resource Directory with referral procedures will be compiled and 
included in PLC team training.  Student training will be provided during the year by mental health professionals 
to discuss key developmental topics and how to respond to friends who need help. Student heath topics will 
include: bullying, depression, substance abuse, conflict-resolution, decision-making skills, and any other health-
related issues that may be time-sensitive.  Certified staff will be responsible to identify and refer students that 
demonstrate an emotional or physical need, behavior, or interpersonal problem that could be addressed and 
mitigated with the assistance of professional counselors. Should a student crisis arise, behavioral health and/or 
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crisis management will be contracted through an organization such as Families, Inc., located in Jonesboro. 
 Medicaid/AR Kids and/or private insurers provide coverage for their services.  If a full waiver is not granted, we 
would seek a .5 certified counselor. 

  

 

 B)  Health services; 
Applicant Response:
We will contract with Access Medical Clinic in Weiner to provide Health Services for WAAT.  There is a licensed 
APN at the clinic.  An LPN will come to the school daily to dispense meds for students.  Access Medical Clinic 
will perform the annual health and safety screening each year.  Staff will be trained in First Aid, CPR, and in use 
of a defibrillator (AED).  Parents or guardians will be required to sign a waiver giving permission for their child to 
be transported to the clinic to receive minor medical treatment.  If a student becomes ill and requires medical 
attention, a designated staff member will transport the student to the medical clinic which is just blocks from the 
school. In the event a student requires medication or a health procedure during the day, at least two staff 
members, including one administrator and one teacher, will be trained to administer the required treatments.  

Our local First Responders are certified as Medical First Response.  Each member is required to receive (at a 
minimum) 40 hours of a First Responder course annually.  They carry AEDs and are proficient in Basic Life 
Support.  Their average response time for this area is 3 - 5 minutes.  We intend to utilize their services in case of 
an emergency. 

 

C)  Media center; 
Applicant Response:
The WAAT curriculum will be enriched through the use of interactive digital technology and synchronous and 
asynchronous course delivery.  Software licenses and technology costs in support of instruction, assessment, 
and course management will include Zoom videoconferencing, JumpRope, CASE online, Microsoft Office, and 
high-speed internet connectivity.   Large video screens will be utilized for class participation with synchronous 
distance instruction through: Virtual Arkansas; Khan Academy; Arkansas School for Math, Sciences and Art; 
PlantingScience; virtual field trips; and the University of Arkansas System, Division of Agriculture Soybean 
Science Challenge program.  Teacher in-service will also be accessed utilizing the Zoom system, which is 
utilized by the Arkansas Department of Education. 
 

D)  Special education, including appropriate state assessments for special education     
      students;

Applicant Response:
A testing program will be implemented for students with special needs to access their skill levels.  Before 
referring a student for special education, the RTI process will be followed as it is for the regular school setting.  If 
a student is recognized as special needs WAAT will follow procedures that will place the student in proper 
classes and readiness programs.  

E)  Transportation; 
Applicant Response:
WAAT plans on covering a 25 mile radius from Weiner.  This area will connect with eight school districts.  WAAT 
will communicate with the districts to see if those schools can help with our transportation needs, such as having 
a drop off area in other school districts to drop off students who may live in their school district, but wish to 
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attend WAAT.  WAAT will run buses in the 25 mile radius but will request assistance from other districts.

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:
WAAT will meet with the Professional Learning Communities to discuss the best means of educating our 
students.  Rubrics will be developed that will meet the needs of all students.  Alternative Learning Environments 
will be available to meet the individual needs of all students.  State Standards will be followed and policies set to 
best educate all students.

G) English Language Learner (ELL) instruction; and

Applicant Response:
Currently our area does not have the need for an ELL  - certified teacher.  We are requesting a waiver. In the 
event such a need arises, we will work with the surrounding districts and/or educational coops to fulfill the need. 

 

H)  Gifted and Talented Program. 
Applicant Response:
A waiver for Gifted and Talented program is requested.  Our entire educational concept is built on differentiating 
instruction for all students.  This allows not only the gifted and talented children, but all the students, opportunity 
to work at a pace and style that stretches their abilities, increases learning and achievement along with building 
responsibility.  Project based learning enhances this for all students.  If  test scores and/or teacher referrals 
indicate a student needs additional challenges we will access an online program that will provide advanced 
training. 

 

9. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer that demonstrates the progress made by the charter 
school during any previous academic year in meeting its academic performance 
objectives.  (See ADE Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts.) 

Applicant Response:
WAAT will meet all criteria as set forth in Subchapter 3 of Arkansas Quality Charter Schools Act of 2013 - Open 
Enrollment Public Charter Schools 6-23-303.  A report will be provided and published in a newspaper with 
general circulation by November 15 of each year to demonstrate the progress made by WAAT during the 
previous academic year. A public meeting will be held in conjunction with a regular board meeting to present to 
the ASSET Foundation Board and the public, the progress toward accomplishing program goals, accreditation 
standards, and proposals to correct deficiencies, and if there is no paper media with general circulation, 
notification shall be mailed to parents, as required in Section 7.02.2 of the Standards for Accreditation. 
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It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated  §6-23-306(14)(C).   

No
Yes✖

Describe procedures for conducting the annual single lottery enrollment process, 
including the timeline for enrolling, the date of the lottery, and the way in which 
students will be placed on waiting lists, and the process for notifying parents about 
each child’s selection or order on the waiting list. Explain how the charter will ensure 
that the lottery process is transparent to the public.

Applicant Response:
Applications will be accepted from November 1 through the last week of March.  Applications after the closing 
date will continue to be accepted after the lottery drawing on a first-come first-served basis until each grade is 
fully enrolled. However, if no spots are available, the applicant will be placed on the wait list.  Because the 
agricultural studies offered may be limited to class size, once the slots in a particular field are full, students will 
have the choice to enroll in another field, take the traditional college route, or opt to be placed on the waiting list 
until an opening becomes available in the field they desire. The school will accommodate those students who 
already attend the school first, then will fill any spots that are available. 
If there are more applicants than there are spots available, students will be issued an identification number. 
WAAT will conduct a random, anonymous lottery for each grade that has more applicants than open spots. The 
public will be invited to attend although it is not necessary to be present to be eligible for selection. Students will 
be identified by number rather than by name. Those applicants not selected will then be placed on the wait list. A 
list by number will be furnished to those remaining applicants to indicate where the students falls in that list. 
Applicants on the wait list that do not gain admittance will be encouraged to re-apply for the following year during 
the application filing period. 
Accepted applicants will be notified in April. Parent/guardian and students will be expected to attend a 
mandatory meeting where necessary paperwork will be completed such as transfer request forms, and general 
information concerning expectations for the student, parents/guardians, and WAAT will be distributed. 
 

Explain how students leaving the charter during the school year will impact students on 
the waiting list.  Please note that student enrollment must be continuous.

Applicant Response:
First, WAAT will work very hard to keep students enrolled at the charter school.  If situations arise such as 
emergencies or moving, the school will contact the next in line to see if they wish to fill the vacant slot.  If not, the 
school will go to the next person until the slot is filled.  If an individual does not wish to take an empty slot, they 
will not be removed from the list but will be placed on the bottom of the list. If applicant on the wait does not get 
accepted for that school year, they will need to re-apply for the following year during the application period.
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Applicant Response:

11. Name any founders or board members of the proposed charter's sponsoring entity, 
management company staff, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed.

Not applicable

12. Summarize the job descriptions of the school director and other key personnel by 
completing the information fields below for each position. Specify the salary range, 
qualifications, and job duties to be met by professional employees (administrators, 
teachers, and support staff) of the program.  

Applicant Response:

ADMINISTRATORS
Administrator Position: Superintendent

Reports to: WAAT School Board

Salary Range: $90,000 to $120,000

Minimum Qualifications Required

Education Required:
Must hold an administrative degree MSE + 30 hrs

Experience Required:
Must have three years as an administrator

Certification Required:
Must have an Administration Certificate
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Job Duties: List up to 5 key duties this individual will perform.

Make recommendation to Board concerning personnel employment, discipline, termination.

Prepare Board agenda with the consultation of the board president.

Act as liaison between board and school personnel.

Prepare annual budget for board approval.

Carry out policies as adopted by the school board.

TEACHERS

Teacher Position: There will be 9 certified teachers to teach the core curriculum and electives.  
Four certified instructors will teach the trades that will be offered.

Reports to: Superintendent

Salary Range: 190 day contract from $31,400 to $43,550.

Minimum Qualifications Required
Education Required:

Must have a minimum of a BSE degree in the area they are teaching and have passed all tests 
required by ADE

Experience Required:
Must have a degree

Certification Required:
Must hold a teaching certificate.

Job Duties: List up to 5 key duties this individual will perform.

List expectations of the class, organize and plan instruction

Engage students in learning

Evaluate student progress

Maintain a structured classroom

Promote collaborative learning

Teacher Position: Media Specialist

Reports to: Superintendent

Salary Range: 210 day contract from $38,550.00 to $39,050.00

Minimum Qualifications Required
Education Required:

Education Degree with Media Endorsement
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Experience Required:

Certification Required:
Minimum BSE

Job Duties: List up to 5 key duties this individual will perform.

Facilitate use of technology available

Provide mentorship to students

Versed in computer

Responsible for purchasing materials for library

SUPPORT STAFF
Support Staff Position: Secretary/Bookkeeper, Bus Drivers, Aides, Maintenance

Reports to:    Superintendent

Salary Range: $17,600 to $38,900

Minimum Qualifications Required

Education Required:
High School Diploma/GED

Experience Required:
2 years in job specific area

Certification Required:
For bus drivers-a CDL with passenger endorsement

Job Duties: List up to 5 key duties this individual will perform.

Provide a safe environment for the students by keeping facilities well kept.

Provide safe transportation for students to and from school.

Provide instructional intervention for students under the direction of the supervising teacher.

Assist teacher in instructional duties.

Be pleasant, courteous, and professional to all visitors who enter WAAT

13. Explain how the school will conduct its business office. Tell about business office 
personnel and describe the plan for managing procurement activities.  Be sure to 
specify the types of financial decisions and/or actions to be made at the local level, the 
board level, and, if applicable, the charter management organization level.

Applicant Response:
The WAAT charter school business office will consist of the Superintendent, Superintendent's secretary and the 
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bookkeeper.  The Superintendent, as the chief executive officer of the Board and the school system, shall be the 
administrative head of all departments.  The Superintendent shall be responsible to the WAAT Board of 
Education for administering the school system according to the mandates of the laws, Arkansas Department of 
Education, and the State Board of Education Rules Governing Public Charter Schools.  While the 
Superintendent may delegate duties when and where necessary and appropriate, he/she shall be responsible to 
the Board for the results of those duties delegated.  

The Superintendent will be the Ex officio financial secretary as provided in ACA 6-17-918(a).  The bookkeeper 
will prepare monthly financial statements, receipt and log revenue, reconcile monthly bank statements, assist the 
Superintendent in preparing the budget, assist in developing building level budgets, make sure all coding 
procedures are correct for revenue and expenditures, and assist the Superintendent in other duties as assigned. 
The Superintendent's secretary will assist the bookkeeper and Superintendent when necessary and make sure 
the office is run in a professional and helpful manner.  Documents will be prepared and sent to the appropriate 
channels whether it be the Arkansas Department of Education, the State Board of Education Governing Public 
Charter Schools, or in-house mail sent to staff. 

The Superintendent will ensure all required procurement steps are completed and that all regulations are met.  
The Superintendent will produce a budget which shall be approved and signed by the President of the Board 
and the Superintendent and will be submitted to the Arkansas Department of Education by September 30 of 
each school year.  The financial status of the school shall be monitored in accordance with the budget 
throughout the fiscal year. 

Financial reports shall be presented at each monthly Board meeting. The Superintendent shall have authority 
over the dispensation of funds according to approved purchasing procedures and in accordance with state law. 

All office personnel will assist in applying for grants that provide educational assistance for all students.   

 

Describe the process by which the school governance will adopt an annual budget.

Applicant Response:
As the chief executive officer of the Board, the Superintendent, with the assistance of the bookkeeper, shall 
prepare and present an annual budget which shall be approved and signed by the President of the Board and 
the Superintendent and will be submitted to the Arkansas Department of Education by September 30 of each 
school year.  The financial status of the school shall be monitored in accordance with the budget throughout the 
fiscal year.
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Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures.   Please note that all revenue must be formally committed.  
  
Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable.  Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment.   
  
Describe the contingency plan if fewer students than necessary for financial viability enroll 
before the first day of school.  Provide a detailed explanation of the ways in which the 
charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability, or a date certain by which charter 
leaders will notify the parents, leaders of surrounding districts and open-enrollment 
charters, and staff at the Arkansas Department of Education that the school will not open 
as anticipated. 
  
Explain how charter leaders will provide the education program outlined in the application if 
enough students for financial viability enroll and are admitted but fail to arrive when school 
begins. 
  
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses. 
  
Explain how the amounts of federal funds included in the budget were calculated.

Applicant Response:
Because of the number of core teachers needed for a minimal number of students, WAAT will need an 
enrollment of 50 students.  The original number of teachers will have to be cut and more courses will have to be 
offered online.  Fifty students will allow WAAT to teach the required 38 unity for graduation and to also teach the 
career-technical courses that is so badly needed for this area of the state. 
A contingency plan is being established whether we have the minimum number of students or the maximum.  
Patrons, businesses, and industry have been approached for donations of equipment, speakers, and of course 
funding.  Most have obligated themselves in supporting the school in one or more of these areas.  The 
community, businesses, and industry are excited that such a school is being considered for this area.  We are 
already seeking grants for this program.  Although no grants will be awarded before it is known of the status of 
WAAT, we have had some very promising feedback. 
The school administrators will work continuously to insure the students enrolled will, in fact, attend.  Visits from 
teaching staff, follow up phone calls, and pre-exposure of the courses that will be offered will be some of the 
methods to keep students interested in the school.  If on the first day enough students are not in attendance, 
administrators and the board will meet and assess the situation and make decisions as to how to continue to 
best meet the educational needs of the students. 
The Weiner community is committed to the idea of providing the best educational experiences for the students of 
this area.  They believe in the concept and the goals of WAAT.  Through donations, labor and grants, WAAT 
plans to have enough funding to cover any emergency expenditures that may arise.  Assessment of facilities, 
creating a "checklist" to ensure that all areas of the school, including curriculum, staff, utilities, phones, copiers, 
etc. are ready for operation. 
Federal funding was derived from a formula for each of the federal funds on a per student basis.  Since it is 
unknown what the number of Title I students will be, the formula is based on a minimum number of students.
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14. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services (such 
as accounting or consulting services) to auditees. A school’s preference as stated in 
this application may not be changed without prior approval of the authorizer.

Applicant Response:
The annual audit will be conducted by the Legislative Audit.

15. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes✖

No
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16. Describe the facilities to be used.  Give the present use of the facility. If the facility to be 
used for the school is a facility of a school district, describe the terms established by the 
local school board of the district stipulating the relationship between the proposed public 
charter school and the district pertaining to the use of the facility. Attach a copy of the 
agreement, signed by the president of the local school board, the chair or president of 
the governing body of the proposed open-enrollment public charter school, and the chief 
operating officer of the proposed charter. If the facility is not operated by a school 
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning 
or operating the facility and the chief operating officer of the proposed charter. A 
proposed lease may also be submitted but is not required. Please note that any lease or 
other debt must be approved by the Commissioner of Education. 

Applicant Response:
WAAT has an option to purchase property to build a school. This property is located in the city limits of Weiner at 
115 W. 5th Street. Plans are to build a 61,447 sq. ft. facility which complies with ADA regulations and all fire 
codes. 
 

Identify the owner(s) of the proposed facility and describe their relationship, if any, with: 

(1) Members of the local board of the public school district where the proposed open-
enrollment public charter school will be located,   
(2) Employees of the public school district where the proposed open-enrollment public 
charter school will be located,   
(3) The eligible entity sponsoring the open-enrollment public charter school, or  
(4) Employees/directors/administrators of the sponsoring entity or proposed open-
enrollment public charter school. 

Applicant Response:
Owner of property:  Elise Berger 
1) Not applicable 
2) Not applicable 
3) Not applicable 
4) Brad Doyle, director of ASSET Foundation, is her son-in-law
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The facility will be in compliance with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act 
(IDEA) and all other state and federal laws and local zoning ordinances.  

Yes✖

No

If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are 
any alcohol sales within 1,000 feet of the facility. 

Applicant Response:
The facility built on this property will meet all requirements for accessibility in accordance with the Americans 
with Disabilities Act (ADA) and Individuals with Disabilities Education Act (IDEA) and all other state and federal 
laws and local zoning ordinances.  There are no alcohol sales within 1,000 feet of the facility.

17. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response:
Weiner Academy of Agriculture and Technology will not participate in the Federal National School Lunch 
program or other federal nutrition programs.  Students may bring lunches to school.  We will coordinate with 
local food vendors to provide optional nutritious lunches.  The school will follow all of the required ADE 
regulations concerning the procurement of all services. This will be part of our informational literature and will be 
available on our website. Parents and students will be informed of this availability before enrollment. If this 
presents a hardship for a student's family, WAAT will provide the student's lunch.

424



Page 35 of 46

18. For each and every individual specifically identified by name in Section A of the 
application (the contact person, chief operating officer, board members, and other 
individuals), identify any family or financial relationship which may exist between that 
individual and: 

(A) Any other individual specifically identified by name in Section A of the 
application;  

(B) Any individual or entity with whom the sponsoring entity or charter school has 
contracted, or intends to contract, to provide any services or products for the 
proposed charter school; and/or  

(C) The owner(s) of the facilities to be used. 

For the purpose of this prompt, an individual has a financial relationship with another 
individual or entity if he or she: 

(1) Receives compensation or benefits directly or indirectly from the entity or 
individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares 
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or 

(3) Has a family member (spouse, sibling, parent or child, or the spouse employee, 
or owner of more than 5% of the shares of an entity that is a corporation, 
partnership, sole proprietorship, or LLC. 

Applicant Response:
(A) Abby Jones is the daughter of Greta Greeno 
(B) N/A 
(C) Elise Berger, owner of parcel of land to be purchased by ASSET Foundation, is the mother-in-law of Brad 
Doyle, director of ASSET Foundation. 
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Explain the procedures to be followed if a conflict of interest is identified. The procedures 
must ensure that all actions are in the best interest of the school and the students at the 
school. 

Applicant Response:
Procedures for Addressing the Conflict of Interest  

a. An interested person may make a presentation at the governing board or committee meeting, but 
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the 
transaction or arrangement involving the possible conflict of interest.  

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives to the proposed transaction or arrangement. 

c. After exercising due diligence, the governing board or committee shall determine whether the ASSET 
Foundation can obtain with reasonable efforts a more advantageous transaction or arrangement from a 
person or entity that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances 
not producing a conflict of interest, the governing board or committee shall determine by a majority vote 
of the disinterested directors whether the transaction or arrangement is in the ASSET Foundation's best 
interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above 
determination it shall make its decision as to whether to enter into the transaction or arrangement. 

See Attachment  - Conflict of Interest Policy, Article III, (3.) 

 

19. Explain how the success of the charter school, in perpetuity, will be ensured.

Applicant Response:

20. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools.   

Applicant Response:
No student in Weiner Academy of Agriculture and Technology open-enrollment charter school shall, on the
grounds of race, color, religion, national origin, sex, age, or disability be excluded from participation in, or denied
the benefits of, or be subjected to discrimination under any educational program or activity sponsored by the
Academy. 

As an open-enrollment public charter school, WAAT will be race neutral and non-discriminatory in its student 
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admissions.  Our operation will not in any manner affect desegregation in any public school district in Northeast 
Arkansas or other areas of the state. 

 

21. Complete the following table showing all sections of Title 6 of the Arkansas Code 
Annotated (Education Code) and State Board of Education rules, including the 
Standards for Accreditation of Arkansas Public Schools and School Districts, from 
which the public charter school seeks to be exempted in order to meet the goals of the 
school. Identify the specific statute, rule, or standard requested to be waived by title 
and number if applicable. Provide a rationale for each waiver requested that 
explains how the waiver will assist the charter in achieving the previously stated 
goals (see prompt #4), and explain how those goals will be achieved if the waiver 
is not granted.

Applicant Response:

Waiver Topic: Teacher & Administrator Licensure

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-15-1004 Qualified teachers in every public school classroom

6-17-302 Principals--Responsibilities

6-17-309 Certification to teach grade or subject matter--Exceptions--Waivers

6-17-401 Teacher licensure requirement

6-17-902 Definition (definition of a teacher as licensed)

6-17-919 Warrants void without valid certification and contract

6-17-201 et seq. Requirements--Written personnel policies--Teacher salary schedule

6-17-301 Employment of certified personnel

6-17-418 Teacher licensure--Arkansas history requirement

Standards for Accreditation

Section Number Section Title
15.02 Principals

15.03 Licensure and Renewal

15.03.1 Requiring all administrative, teaching, and other personnel shall hold 
a current, valid Arkansas license

15.03.2 Requiring all administrative, teaching, and other personnel shall meet 
appropriate state licensure and renewal requirements for the position 
to which they are assigned

15.03.3 Allowing a person not fully qualified for a position to be used in 
emergencies only
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ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules Governing Educator Licensure

ADE Rules Governing Parental Notification of Non-Licensed Teacher

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. We will 
seek to hire highly qualified teachers and administrators as the success of our school depends on 
having the right faculty. Our vision requires staff to participate in extensive professional development to 
best meet our standards.

Waiver Topic: Superintendent Licensure

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-13-109 School superintendent

6-17-427 Superintendent license--Superintendent mentoring program required

Standards for Accreditation

Section Number Section Title
15.01 School District Superintendent

ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules Governing Superintendent Mentoring

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Our one 
administrator will work in multiple roles as the student population grows. We want to utilize our human 
resources to our best advantage.

Waiver Topic: Employee Dismissal

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-1501 et seq. Teacher Fair Dismissal Act

6-17-1701 et seq. Public School Employee Fair Hearing Act

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. We want the flexibility to 
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recruit and hire the most qualified and effective teachers available. We are seeking to be an at-will 
employer.

Waiver Topic: Salaries/Compensation

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-203 Minimum salary

6-17-2401 et seq. Teacher Compensation Program of 2003

6-17-908 Teachers' salary fund--Authorized disbursements

6-17-2201 et seq. Classified School Employee Minimum Salary Act

6-17-2203 Minimum salary

6-17-2301 et seq. Classified School Employee Personnel Policy Law

ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules Governing School District Requirements for Personnel 
Policies, Salary Schedules, Minimum Salary

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Our 
salaries will be competitive.

Waiver Topic: Class Size & Teaching Load

Statute/Standard/Rule to be Waived

Standards for Accreditation

Section Number Section Title
10.02 Class Size and Teaching Load

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. In order to offer a strong 
curriculum, there will be online courses and group projects that may require larger class size.

Waiver Topic: School Hours/Dates

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-10-106 School year dates

6-16-102 School day hours
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Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. Due to the nature of our 
curriculum, we will be offering summer intern programs that do not follow the typical school calendar.

Waiver Topic: Student Services

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-18-1001 et seq. Public School Student Services Act

Standards for Accreditation

Section Number Section Title
16.01 Guidance and Counseling

16.01.3 Requiring a certified counselor at each school at a ratio of 1 to 450

ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules Governing Public School Student Services

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Due to 
our limited budget and that all teachers will be working with small groups, we believe we can meet 
guidance/counseling needs.

Waiver Topic: Health and Safety

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-18-706 School nurses--Nurse-to-student ratio

6-18-1001 et seq. Public School Student Services Act

Standards for Accreditation

Section Number Section Title
16.03 Health and Safety Services

16.03.1 School nurse

ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules Governing Public School Student Services
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Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. We plan 
to contract with a local medical clinic and all teachers will be trained in First Aid, CPR, and AED. We 
have excellent First Responders in our community.

Waiver Topic: Gifted and Talented

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-42-101 et seq. General Provisions (gifted and talented)

6-20-2208(c)(6) Monitoring of expenditures (gifted and talented)

Standards for Accreditation

Section Number Section Title
18.0 Gifted and Talented Education

ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules for Gifted and Talented Program Approval Standards

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Based on 
the nature of our curriculum, we will be meeting individual needs of all students.

Waiver Topic: Library Media

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-25-103 Library media services program defined

6-25-104 Library media specialist--Qualifications

Standards for Accreditation

Section Number Section Title
16.02.3 Requiring a licensed library media specialist

16.02 Media Services

16.02.4 Establishing minimum requirements for the school's media collection

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. We will be using multiple 
online libraries and programs. We will also partner with the local Regional Library. This will also be 
served by our technology instructors.
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Waiver Topic: Alternative Learning Environment

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-15-1005(b)(5) Pertaining to alternative learning environments

6-18-503(a)(1)(C)(i) Pertaining to alternative learning environments

6-48-101 et seq. Alternative learning environments

Standards for Accreditation

Section Number Section Title
19.03 Pertaining to alternative learning environments

ADE Rules
Section Number  
(if applicable)

Rule Title

4.00 ADE Rules Governing the Distribution of Student Special Needs 
Funding

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. Based on 
the nature of our curriculum, we will be meeting individual needs of all students.

Waiver Topic: Board of Directors

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-13-608 Length of directors' terms

6-13-611 Vacancies generally

6-13-615 Election--Single member zones

6-13-616 Director eligibility

6-13-618 Organization--Disbursing Officers

6-13-619 Monthly meetings

6-13-619(c)(1)(A) Requiring a board member to be physically present at a meeting to 
be counted for purposes of a quorum or to vote

6-13-619(d) Requiring a board member to be physically present at a meeting to 
be counted for purposes of a quorum or to vote

6-13-620(5)(A) Powers and duties

6-13-622(b) Publication of budget

6-13-630 et seq. Election by zone and at large

6-13-630 Election by zone and at large

6-13-631 Effect of minority population on election
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6-13-635 School board review and approval of salary increases

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code in order to govern the 
school as planned by this charter.

Waiver Topic: School Elections

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-14-101 et seq. School Elections

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. Our Board is appointed 
and currently this school will not be receiving millage.

Waiver Topic: Duty-Free Lunch

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-111 Duty-free lunch periods

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. Due to small staff, 
teachers may be required to fulfill extra duties. They will be advised on this upon hiring.

Waiver Topic: Planning Periods

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-114 Daily planning period

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. Due to small staff, 
teachers may be required to fulfill extra duties. They will be advised on this upon hiring. We anticipate 
the allotted planning time will be met over the course of the week.
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Waiver Topic: Non-instructional Duties

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-117 Non-instructional duties

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. Teachers will be advised 
due to the limited staff size, that additional duties will be required.

Waiver Topic: Personnel Policies

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-203 Committees on personnel policies--Members

6-17-201(c) Pertaining to teacher compensation

6-17-204 Incorporation into teachers' contracts

6-17-205 Organization and duties of committee

6-17-209 Concerning certification to teach particular grade or subject matter

ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules Governing School District Requirements for Personnel 
Policies, Salary Schedules, Minimum Salary

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code and ADE Rules. By 
seeking the highly skilled staff, we will have competitive wages and other compensation.

Waiver Topic: Leave Policies

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-17-211 Use of personal leave when administrator or school employee is 

absent from campus

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. The Superintendent will 
have the authority to decide this.
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Waiver Topic: Discipline

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-18-501 et seq. Discipline

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. We will establish a 
discipline policy.

Waiver Topic: School Breakfast

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-18-705 School breakfast program

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. We are not participating in 
the Federal Nutrition Program. We do not currently have an equipped facility.

Waiver Topic: School Lunch

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-20-701 et seq. School lunch program

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code. We are not participating in 
the Federal Nutrition Program. We do not currently have an equipped facility.

Waiver Topic: Construction Standards

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-20-1401 Pertaining to school construction standards (approved only as it 

relates to owned property versus leased property)
6-20-1407 Pertaining to school construction standards (approved only as it 

relates to owned property versus leased property)
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Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code.

Waiver Topic: Facilities

Statute/Standard/Rule to be Waived

Arkansas Code Annotated
Code Number Code Title
6-21-117 Leased academic facilities

Rationale for Waiver
WAAT seeks an exemption from these portions of Arkansas Education Code.

Waiver Topic: Substitute Teachers

Statute/Standard/Rule to be Waived

ADE Rules
Section Number  
(if applicable)

Rule Title

ADE Rules Governing Waivers for Substitute Teachers

Rationale for Waiver
WAAT seeks an exemption from theis portion of ADE Rules. 
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ASSET Foundation   EIN 82-1141022

ASSET Foundation

Conflict of Interest Policy
 

ARTICLE I

PURPOSE

The purpose of the conflict of interest policy is to protect the interest of the ASSET Foundation,  
a tax exempt organization, when it is contemplating entering into a transaction or arrangement 
that might benefit the private interest of an officer or director of said organization or might result 
in anon possible excess transaction.  This policy is intended to supplement, but not replace any 
applicable state and federal laws governing conflict of interest applicable to nonprofit and 
charitable organizations.

ARTICLE II

DEFINITIONS

1. Interested Person

Any director, principal officer or member of a committee with governing board delegated 
powers, who has a direct or indirect financial interest, as defined below, is an interested 
person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, 
investment or family:

a. An ownership or investment interest in any entity with which ASSET Foundation has a 
transaction or arrangements.

b. A compensation arrangement with the ASSET Foundation or with any entity or 
individual with which the Foundation has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which the Foundation is negotiating a transaction or 
arrangement.
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Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial.

A financial interest is not necessarily a conflict of interest.  Under Article III, Section 2, a person 
who has a financial interest may have a conflict of interest only if the appropriate governing 
board or committee decides that a conflict of interest exists.

ARTICLE III

PROCEDURES

1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose all 
material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists 
After disclosure of the financial interest and all material facts, and after any discussion 
with the interested person, he/she shall leave the governing board or committee meeting 
while the determination of a conflict of interest is discussed and voted upon. The 
remaining board or committee members shall decide if a conflict of interest exists. 

3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee 
meeting, but after the presentation, he/she shall leave the meeting during the discussion 
of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement.
c. After exercising due diligence, the governing board or committee shall determine 
whether the ASSET Foundation can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest.
d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the ASSET Foundation’s best interest, for its own benefit, and whether 
it is fair and reasonable. In conformity with the above determination it shall make its 
decision as to whether to enter into the transaction or arrangement. 
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4. Violations of the Conflicts of Interest Policy 

a. If the governing board or committee has reasonable cause to believe a member has 
failed to disclose actual or possible conflicts of interest, it shall inform the member of the 
basis for such belief and afford the member an opportunity to explain the alleged failure 
to disclose. 
b. If, after hearing the member’s response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 

ARTICLE IV

RECORDS OF PROCEEDINGS

The minutes of the governing board and all committees with board delegated powers 
shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the nature of the 
financial interest, any action taken to determine whether a conflict of interest was present, 
and the governing board’s or committee’s decision as to whether a conflict of interest in 
fact existed. 
b. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection with 
the proceedings.

ARTICLE V

COMPENSATION

a. A voting member of the governing board who receives compensation, directly or indirectly, 
from the ASSET Foundation for services is precluded from voting on matters pertaining to that 
member’s compensation. 

b. A voting member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Organization for services is 
precluded from voting on matters pertaining to that member’s compensation. 

c. No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the ASSET 
Foundation, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation.
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ARTICLE VI

ANNUAL STATEMENTS

Each director, principal officer and member of a committee with governing board delegated 
powers shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 

b. Has read and understands the policy, 

c. Has agreed to comply with the policy, and 

d. Understands the Organization is charitable and in order to maintain its federal tax exemption it 
must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

ARTICLE VII

PERIODIC REVIEWS

To ensure the ASSET Foundation operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted. The periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result of arm’s length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the ASSET Foundation’s written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and do not result in 
inurement, impermissible private benefit or in an excess benefit transaction.

ARTICLE VIII

USE OF OUTSIDE EXPERTS

When conducting the periodic reviews as provided for in Article VII, the ASSET Foundation 
may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted.
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        DEPARTMENT OF THE TREASURY
        INTERNAL REVENUE SERVICE
        CINCINNATI  OH   45999-0023

                                                             Date of this notice:  04-11-2017

                                                             Employer Identification Number:
                                                             82-1141022

                                                             Form:  SS-4

                                                             Number of this notice:  CP 575 E
             ASSET FOUNDATION
             6366 MALLARD POND LN
             FISHER, AR  72429                               For assistance you may call us at: 
                                                             1-800-829-4933

                                                             IF YOU WRITE, ATTACH THE
                                                             STUB AT THE END OF THIS NOTICE.

                     WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

           Thank you for applying for an Employer Identification Number (EIN).  We assigned
      you EIN 82-1141022.  This EIN will identify you, your business accounts, tax returns,
      and documents, even if you have no employees.  Please keep this notice in your
      permanent records.

           When filing tax documents, payments, and related correspondence, it is very
      important that you use your EIN and complete name and address exactly as shown above.
      Any variation may cause a delay in processing, result in incorrect information in your
      account, or even cause you to be assigned more than one EIN.  If the information
      is not correct as shown above, please make the correction using the attached tear-off
      stub and return it to us.

           When you submitted your application for an EIN, you checked the box indicating
      you are a non-profit organization.  Assigning an EIN does not grant tax-exempt status
      to non-profit organizations.  Publication 557, Tax-Exempt Status for Your
      Organization, has details on the application process, as well as information on
      returns you may need to file.  To apply for recognition of tax-exempt status under
      Internal Revenue Code Section 501(c)(3), organizations must complete a Form
      1023-series application for recognition.  All other entities should file Form 1024 if
      they want to request recognition under Section 501(a).

           Nearly all organizations claiming tax-exempt status must file a Form 990-series
      annual information return (Form 990, 990-EZ, or 990-PF) or notice (Form 990-N)
      beginning with the year they legally form, even if they have not yet applied for or
      received recognition of tax-exempt status.

           Unless a filing exception applies to you (search www.irs.gov for Annual Exempt
      Organization Return:  Who Must File), you will lose your tax-exempt status if you fail
      to file a required return or notice for three consecutive years.  We start calculating
      this three-year period from the tax year we assigned the EIN to you.  If that first
      tax year isn't a full twelve months, you're still responsible for submitting a return
      for that year.  If you didn't legally form in the same tax year in which you obtained
      your EIN, contact us at the phone number or address listed at the top of this letter.

           For the most current information on your filing requirements and other important
      information, visit www.irs.gov/charities.

461



      (IRS USE ONLY)    575E                04-11-2017  ASSE  O  9999999999  SS-4

IMPORTANT REMINDERS:

           *  Keep a copy of this notice in your permanent records. This notice is issued only 
              one time and the IRS will not be able to generate a duplicate copy for you.  You
              may give a copy of this document to anyone asking for proof of your EIN.

           *  Use this EIN and your name exactly as they appear at the top of this notice on all
              your federal tax forms.

           *  Refer to this EIN on your tax-related correspondence and documents.

           *  Provide future officers of your organization with a copy of this notice.

           Your name control associated with this EIN is ASSE.  You will need to provide
      this information, along with your EIN, if you file your returns electronically.

           If you have questions about your EIN, you can contact us at the phone number or
      address listed at the top of this notice.  If you write, please tear off the stub at
      the bottom of this notice and include it with your letter.  Thank you for your
      cooperation.

                               Keep this part for your records.         CP 575 E (Rev. 7-2007)

----------------------------------------------------------------------------------------------

        Return this part with any correspondence
        so we may identify your account.  Please                                    CP 575 E
        correct any errors in your name or address.
                                                                              9999999999

        Your Telephone Number  Best Time to Call  DATE OF THIS NOTICE:  04-11-2017
        (     )      -                            EMPLOYER IDENTIFICATION NUMBER:  82-1141022
        _____________________  _________________  FORM:  SS-4              NOBOD

       INTERNAL REVENUE SERVICE                            ASSET FOUNDATION
       CINCINNATI  OH   45999-0023                         6366 MALLARD POND LN
                                                           FISHER, AR  72429
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2017 Application
Open-Enrollment Public Charter School 

Personnel Salary Schedule

Administrative Positions: 2018-2019 2018-2019 2019-2020 2019-2020
Line # No. FTEs Salary No. FTEs Salary

1 1  $120,000.00 1  $122,000.00 
2 Subtotal:  $120,000.00  $122,000.00 
3 Fringe Benefits  (rate used 24 %)  $28,800.00  $29,280.00 
4 Total Administrative Positions:     $148,800.00  $151,280.00 

Regular Classroom Instruction: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

5 Teachers 11  $36,050.00 11  $36,450.00 
6 Aides 3  $17,082.00 3  $17,425.00 
7 Subtotal:  $447,796.00  $453,225.00 
8 Teacher Fringe Benefits   (rate used 24 %)  $95,172.00  $96,228.00 
9 Aide Fringe Benefits         (rate used 24 %)  $12,299.04  $12,546.00 

10 Total Regular Classroom Instruction:     $555,267.04  $561,999.00 

Special Education: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

11 Teachers 0 0
12 Aides 0 0
13 Subtotal:  $0.00  $0.00 
14 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
15 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
16 Total Special Education:  $0.00  $0.00 

Gifted and Talented Program: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

17 Teachers 0 0
18 Aides 0 0
19 Subtotal:  $0.00  $0.00 
20 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
21 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
22 Total Gifted and Talented Program:     $0.00  $0.00 

Alternative Education Program/                         
  Alternative Learning Environments: 2018-2019 2018-2019 2019-2020 2019-2020

No. FTEs Salary No. FTEs Salary
23 Teachers 0 0
24 Aides 0 0
25 Subtotal:  $0.00  $0.00 
26 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
27 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
28 Total Alternative Education Program/ 

  Alternative Learning Environments:  $0.00  $0.00 
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English Language Learner Program: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

29 0 0
30 Subtotal:  $0.00  $0.00 
31 Fringe Benefits  (rate used %)  $0.00  $0.00 
32 Total English Language Learner Program:   $0.00  $0.00 

Guidance Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

33 Guidance Counselor  $0.00 0  $0.00 
34 Subtotal:  $0.00  $0.00 
35 Fringe Benefits  (rate used 24 %)  $0.00  $0.00 
36 Total Guidance Services:   $0.00  $0.00 

Health Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

37 0 0
38 Subtotal:  $0.00  $0.00 
39 Fringe Benefits  (rate used %)  $0.00  $0.00 
40 Total Health Services:   $0.00  $0.00 

Media Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

41 1  $38,550.00 1  $39,050.00 
42 Subtotal:  $38,550.00  $39,050.00 
43 Fringe Benefits  (rate used 24 %)  $9,252.00  $9,372.00 
44 Total Media Services:   $47,802.00  $48,422.00 

Fiscal Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

45 Bookkeeper/Secretary 1  $38,900.00 1  $40,800.00 
46 Subtotal:  $38,900.00  $40,800.00 
47 Fringe Benefits  (rate used 24 %)  $9,336.00  $9,792.00 
48 Total Fiscal Services:   $48,236.00  $50,592.00 

Maintenance and Operation: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

49

Maint./Grnds./ 
Custodial 2  $28,000.00 2  $28,560.00 

50 Subtotal:  $56,000.00  $57,120.00 
51 Fringe Benefits  (rate used %)  $0.00  $0.00 
52 Total Maintenance and Operation:   $56,000.00  $57,120.00 

Pupil Transportation: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

53 3  $8,495.00 3  $8,665.00 
54 Subtotal:  $25,485.00  $25,995.00 
55 Fringe Benefits  (rate used 24 %)  $6,116.40  $6,238.80 
56 Total Pupil Transportation:   $31,601.40  $32,233.80 
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Food Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

57

58 Subtotal:
59 Fringe Benefits  (rate used %)  $0.00  $0.00 
60 Total Food Services:   $0.00  $0.00 

Data Processing: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

61 add data for state and local school 1  $28,093.00 1  $28,655.00 
62 Subtotal:  $28,093.00  $28,655.00 
63 Fringe Benefits  (rate used 24 %)  $6,742.32  $6,877.20 
64 Total Data Processing:   $34,835.32  $35,532.20 

Substitute Personnel: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

65 Number of Certified Substitutes 390 350  $75.00 350  $75.00 
66 Number of Classified Substitutes 120 120  $65.00 120  $65.00 
67 Subtotal:  $34,050.00  $34,050.00 
68 Certified Fringe Benefits   (rate used 24 %)  $6,300.00  $6,300.00 
69 Classified Fringe Benefits (rate used 24 %)  $1,872.00  $1,872.00 
70 Total Substitute Personnel:     $42,222.00  $42,222.00 

71 TOTAL EXPENDITURES FOR SALARIES:  $964,763.76  $979,401.00 
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2016 ESEA DISTRICT REPORT
HARRISBURG SCHOOL DISTRICT

Superintendent: DANNY SAMPLE Address: 207 W. ESTES STREET
LEA: 5602000 Attendance: 93.86 HARRISBURG, AR 72432
Enrollment: 1229 Poverty Rate: 100.00 Phone: (870) 578-2416

OVERALL DISTRICT STATUS: 2014 NEEDS IMPROVEMENT

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

ELA MATHEMATICS
ESEA Flexibility Indicators # Attempted # Expected Percentage # Attempted # Expected Percentage
All Students 758 760 99.74 755 759 99.47
Targeted Achievement Gap Group 754 756 99.74 751 755 99.47
ESEA Subgroups # Attempted # Expected Percentage # Attempted # Expected Percentage
African American 15 15 100.00 15 15 100.00
Hispanic 30 30 100.00 30 30 100.00
White 708 710 99.72 705 709 99.44
Economically Disadvantaged 754 756 99.74 751 755 99.47
English Language Learners n < 10 n < 10 n < 10 n < 10 n < 10 n < 10
Students with Disabilities 126 127 99.21 124 126 98.41

2016 STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS
ESEA Flexibility Indicators # Achieved # Tested Percentage State Average % Achieved
All Students 307 692 44.36 47.87
Targeted Achievement Gap Group 305 689 44.27 36.87
ESEA Subgroups # Achieved # Tested Percentage State Average % Achieved
African American 5 13 38.46 27.81
Hispanic 13 23 56.52 41.05
White 288 653 44.10 55.31
Economically Disadvantaged 305 689 44.27 37.65
English Language Learners n < 10 n < 10 n < 10 30.15
Students with Disabilities 7 113 6.19 12.35

2016 STUDENT PERFORMANCE -- MATHEMATICS
ESEA Flexibility Indicators # Achieved # Tested Percentage State Average % Achieved
All Students 262 689 38.03 43.35
Targeted Achievement Gap Group 262 686 38.19 34.25
ESEA Subgroups # Achieved # Tested Percentage State Average % Achieved
African American 5 13 38.46 23.53
Hispanic 7 23 30.43 38.01
White 250 650 38.46 50.35
Economically Disadvantaged 262 686 38.19 34.76
English Language Learners n < 10 n < 10 n < 10 31.69
Students with Disabilities 9 111 8.11 12.35

2015 SCHOOL GRADUATION RATE
ESEA Flexibility Indicators # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
All Students 79 102 77.45 85.71
Targeted Achievement Gap Group 78 98 79.59 82.59
Three Year Average Performance # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
All Students 252 332 75.90 85.87
Targeted Achievement Gap Group 199 271 73.43 82.01
ESEA Subgroups # Actual Graduates # Expected Graduates Percentage 2015 State Average Percentage
African American n < 10 n < 10 n < 10 78.66
Hispanic n < 10 n < 10 n < 10 85.43
White 76 98 77.55 88.13
Economically Disadvantaged 78 98 79.59 82.42
English Language Learners n < 10 n < 10 n < 10 86.45
Students with Disabilities n < 10 n < 10 n < 10 82.56
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2016 ESEA DISTRICT REPORT
HARRISBURG SCHOOL DISTRICT

Superintendent: DANNY SAMPLE Address: 207 W. ESTES STREET
LEA: 5602000 Attendance: 93.86 HARRISBURG, AR 72432
Enrollment: 1229 Poverty Rate: 100.00 Phone: (870) 578-2416

Percent Tested: Source and Use of Enrollment 

For percent tested and school/district performance calculations, student enrollment files were downloaded from eSchool via

TRIAND to establish the students expected to test. These files were downloaded April 29, 2016.

When students' test and enrollment records were matched by school and student state identifier, the demographic values from the

enrollment files were used in ESEA calculations.

When a student had a test record, but a matching enrollment record was not found, the demographic values from the student's test

record were used in ESEA calculations.

When a student had an enrollment record that did not match a test record, the demographic values from the student's enrollment

record were used in ESEA percent tested calculations.

District Performance

The district performance results in this report include students who completed a full academic year (not highly mobile) and

completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations. All

grades are included in the district performance for each subject. 

Average State Performance

The average state performance statistics listed in this report include students who completed a full academic year (not highly mobile)

and completed a regular or alternate assessment. Students who were considered highly mobile were excluded from the calculations.

All grades are included in the state averages for each subject. 

The school performance results in this report include students who completed a full academic year (not
highly mobile) and completed a regular or an alternate assessment.

Report created on: 11/14/2016
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WAAT  
The Scholarship of 
Engagement 
August 16, 2017 

501



Need Meets 
Opportunity 
WAAT Charter School 

Why? 
What? 
How? 
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What do you see? 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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What do you see?   

August 16, 2017 Weiner Academy of Agriculture and Technology 
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WHAT IS?  A Void in the Delta for Public School Choice 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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WHAT’s the Point?    
Stepping Up to Address the Needs of  

Underserved Learners in the Arkansas Delta 

August 16, 2017 Weiner Academy of Agriculture and Technology 

-Low Income 
-First generation in college 
 
Source: The Condition of STEM 2016, Arkansas 
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Who cares? 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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How? Partners Matter 

August 16, 2017 Weiner Academy of Agriculture and Technology 

508



Student Pool 
Recruitment and Enrollment 
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Source:  USDA Photo archive.  The 1872 Sulky Plow Trial.  
http://cafnrnews.com/2014/03/the-1872-plow-trial/   

August 16, 2017 Weiner Academy of Agriculture and Technology 

Vision Matters 
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Agriculture is our biggest industry with an economic 
impact of $20 billion each year. 
     -Arkansas Governor Asa Hutchinson 

August 16, 2017 Weiner Academy of Agriculture and Technology 

ASSET Vision: Creating a center of excellence in the Delta 
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An Abandoned Southern Farm, 1938.  
Credit: Dorothea Lange, The Library of Congress, 

August 16, 2017 Weiner Academy of Agriculture and Technology 

Science Matters 
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 Students Engagement Matters 
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August 16, 2017 Weiner Academy of Agriculture and Technology 

ADDRESSING BIG ISSUES: 
THE ENVIRONMENT  

• Biodiesel is made from 
renewable resources. 

• Production of biodiesel reduces 
hazardous waste by 96% as 
compared to petroleum diesel. 

• Global biofuels production cuts 
consumption of crude oil by 1 
million barrels a day. 

 
Photo courtesy of  UACES 
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Relevance to Our Students:  Making a Difference 
Arkansas is a major player in world hunger relief 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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9 Billion 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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Addressing issues close to home: 
1 in 4 Arkansas children are food 
insecure.  

Source: http://www.ers.usda.gov/publications/err-
economic-research-report/err155.aspx#.UmadnnCsiSo  

August 16, 2017 Weiner Academy of Agriculture and Technology 

517

http://www.ers.usda.gov/publications/err-economic-research-report/err155.aspx
http://www.ers.usda.gov/publications/err-economic-research-report/err155.aspx
http://www.ers.usda.gov/publications/err-economic-research-report/err155.aspx
http://www.ers.usda.gov/publications/err-economic-research-report/err155.aspx
http://www.ers.usda.gov/publications/err-economic-research-report/err155.aspx
http://www.ers.usda.gov/publications/err-economic-research-report/err155.aspx
http://www.ers.usda.gov/publications/err-economic-research-report/err155.aspx


Why . . . What . . . How? 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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August 16, 2017 Weiner Academy of Agriculture and Technology 

VISION Matters: 
Planning with the end in mind 
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Empowering Young Entrepreneurs 
 

 

 

Curiosity:  Curiosity is the face of 
entrepreneurship because the eyes see 
what isn’t there, the ears hear sounds 
others miss, the nose smells opportunity, 

and the mouth asks “What if?”  

August 16, 2017 Weiner Academy of Agriculture and Technology 
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August 16, 2017 Weiner Academy of Agriculture and Technology 

Students as co-creators of  

knowledge  
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Real Problems-Real Questions-Real Discovery 
Learning and Career Development 

August 16, 2017 Weiner Academy of Agriculture and Technology 

One in four Arkansas jobs is agriculture 
related.   
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Connecting Students with Scientists Across Arkansas 
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Science With a Face & Name 
Targeted Goals/Objectives, Audiences & Evaluation 
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Addressing the Leadership Challenges:  
Charter School Facilities 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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Requested School Facilities: Donated Research Field 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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Unused School Facility 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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What Matters Most?  Students 
A new way of delivering 
education in the Arkansas 
Delta 

•Shared Resources 

•Cooperative Agreements 

• Increased Efficiency 

• Increased Effectiveness 

• Improved Student 
Outcomes 

 
 

Restoring the Public Trust 

Leading by Example 

 

 

 

 

 

August 16, 2017 Weiner Academy of Agriculture and Technology 
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Questions and Discussion 
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